YADKIN COUNTY BOARD OF COMMISSIONERS
REGULAR MINUTES
Monday, April 20, 2009

The Yadkin County Board of Commissioners met in Regular Session on
Monday, April 20, 2009, in the Yadkin County Human Services Building
(Commissioners” Meeting Room), 217 East Willow Street, Yadkinville, NC.

Present were:
Chairman Chad Wagoner
Vice Chairman Kevin Austin
Commissioner David Moxley
Commissioner Brady Wooten

Commissioner Tommy Garner was not present at Roll Call,
but arrived at 7:05pm.

Staff present: County Attorney, James Graham; County Manager, Stan Kiser;
and Clerk to the Board, Gina Brown.

CALL TO ORDER by Chairman Wagoner at 7:00pm.

Chairman Wagoner had disturbing news to announce. Soil and Water
Director, Jason Walker and his wife had lost their unborn child on the prior
Saturday. Chairman Wagoner asked that the Walker family be remembered in

prayer.

INVOCATION led by James Graham.

PLEDGE OF ALLEGIANCE led by Lydia Stinson, a 4" grader from East Bend
Elementary School. Ms. Stinson stated the 4" Grade Writing Test had taken
place that day at school. Further, Ms. Stinson reported that her principal had
kissed a pony because all the classes completed their required reading. Ms.
Stinson was accompanied by her mother and father.




ADJUSTMENTS TO/ADOPTION OF THE AGENDA

Due to the absence of Soil and Water Director, Jason Walker, County Manager
Kiser suggested postponing the action on Amendment #1 to the 5D Project
Agreement in Section XIL. (5).

Commissioner Wooten made a motion to approve the agenda with the noted
adjustment. Vice Chairman Austin second.

Vote: 5/0

PUBLIC COMMENTS

Public Comments portion of the meeting opened at 7:06pm.

Larry Long of the Deep Creek Community appeared before the Board to speak
in opposition to the proposed jail. Mr. Long reported that architects will
typically leave important details off the plan and the jail plans are no
exception. As an HVAC specialist, Mr. Long had volunteered on several

occasions to review the plans from a heating and cooling perspective and was
ignored. Mr. Long stated that an additional $1.5 million will be needed to
complete the project than projected. Mr. Long had concerns for the proposed
electric heat system, stating this was the worst option for the jail facility. Mr.
Long had learned of a letter from NCDENR stating that the permit application
for waterlines would have to be resubmitted. Mr. Long remarked that a
building of this size and nature will require an extensive sprinkler system. Mr.
Long suggested the Board build a smaller facility, in the downtown area, and
save taxpayer money.

Public Comments portion of the meeting closed at 7:11pm.

APPROVAL OF MINUTES

Commissioner Wooten requested the following adjustment:

Pg. 11 — should read “Robert’s Rules of Order”. Mr. Wooten noted that he had
asked for this passage to be entered verbatim, but that the Clerk had received a
copy that had not yet been corrected.



Chairman Wagoner requested the following adjustment:
Pg. 8 — Mr. Tesh was the “Assistant” Principal

Commissioner Moxley questioned the use of the phrase “below normal pool”
on page 21. The Board agreed that it should read “above normal pool.”

Vice Chairman Austin requested the following adjustment:
Pg. 20/3* paragraph — “...Yadkin County has a higher average percentage of
seniors...”

Commissioner Wooten made a motion to approve the April 6, 2009 Regular
Meeting Minutes with noted adjustments. Vice Chairman Austin second.
Vote: 5/0

Commissioner Garner made a motion to approve the March 25, 2009
Recessed Meeting Minutes. Commissioner Moxley second. Commissioner
Wooten remarked that the Resolutions on pages 5 and 6 of the agenda should
not be included in the minutes of the March 25" meeting. Commissioner
Wooten further commented that those resolutions were not introduced,
reviewed, or approved at the meeting. Commissioner Garner withdrew his
motion. Commissioner Moxley withdrew his second.

Vice Chairman Austin made a motion to approve the March 25, 2009
Recessed Meeting Minutes, pages 1-4, without the resolutions on pages 5
and 6. Commissioner Moxley second.

Vote: 5/0

PUBLIC HEARING

(1) Planning Technician, Melanie Yates, appeared before the Board to discuss

the requested rezoning of Tucker property. Ms. Yates presented the statement
of findings of the Planning Board.

The Public Hearing opened at 7:21pm. There were no speakers for this issue.
The Public Hearing closed at 7:22pm.

Chairman Wagoner read the Statement of Zoning Consistency.
3



[Statement of Zoning Consistency for Tucker Property is attached as Addendum A]

Commissioner Wooten made a motion to accept the Statement of Zoning
Consistency for Tucker property. Commissioner Garner second.
Vote: 5/0

Vice Chairman Austin made a motion to approve the requested rezoning of
Tucker property from MI-1 to HB. Commissioner Moxley second.
Vote: 5/0

(2) Planning Technician, Melanie Yates, also presented a rezoning request for
Matthews property. Findings of the Planning Board were presented.

The Public Hearing opened at 7:29pm. There were no speakers for this issue.
The Public Hearing closed at 7:29pm.

Chairman Wagoner read the Statement of Zoning Consistency.
[Statement of Zoning Consistency for Matthews Property is attached as Addendum B]

Vice Chairman Austin made a motion to accept the Statement of Zoning
Consistency for Matthews property. Commissioner Wooten second.
Vote: 5/0

Commissioner Wooten made a motion to approve the rezoning request for
Matthews property from RA to HB. Commissioner Moxley second. Vice
Chairman Austin commented that this is the type of commercial development
that Yadkin County needs and that development of this type should be
encouraged.

Vote: 5/0

BOARD APPOINTMENTS

(1) The Board briefly discussed appointments to the Surry County Housing
Consortium.



Commissioner Wooten made a motion to appoint Chairman Chad Wagoner
to the Surry County Housing Consortium to represent the Yadkin County
Board of Commissioners. Commissioner Garner second.

Vote: 5/0

Vice Chairman Austin made a motion to appoint the following individuals
to the Surry County Housing Consortium:
Andy Anderson
Gina Brown
Scott Buffkin
Stan Kiser
Wayne Matthews.
Commissioner Moxley second.
Vote: 5/0

(2) The Board briefly reviewed the recommendations for the 5D Use
Committee.

Commissioner Wooten made a motion to appoint the following individuals
to the 5D Use Committee:
Lenuel Chamberlain
Jack Lowdermilk
Phil Martin
David Moxley
Tim Swain.
Vice Chairman Austin second.
Vote: 5/0

It was noted that the committee would hold a public hearing for input on
appropriate activities around the 5D reservoir.

BOARD ACTION

(1) County Manager Kiser presented a budget amendment to adjust for
maintenance costs not accounted for in the previous budget.

[Budget Amendment for Public Buildings is attached as Addendum C]
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Commissioner Wooten made a motion to approve the budget amendment
for public buildings. Commissioner Garner second.
Vote: 5/0

(2) Solid Waste Director, Cheri Cranfill, appeared before the Board for review
of franchise agreements with Foothills Waste and Recycling and Waste

Management. It was noted that all franchise agreements must be reviewed
twice by the Board. This is a second review for Foothills and a first review for
Waste Management. Ms. Cranfill reported that all applications are in order
and necessary documents were provided.

Commissioner Wooten made a motion to accept the franchise agreement
with Foothills Waste and Recycling. Commissioner Garner second.
Vote: 5/0

Commissioner Wooten made a motion to accept the franchise agreement
with Waste Management. Vice Chairman Austin second. Vice Chairman
Austin asked if Waste Management was seeking a renewal. Ms. Cranfill
reported that this would be a new franchise for Yadkin County. It was noted
that Waste Management is an international company. Commissioner Garner
questioned the insurance cards for vehicles. Attorney Graham stated the

insurance seemed to be in order.
Vote: 5/0

The franchise application for Waste Management will be reviewed for the
second time at the May 4, 2009 meeting.

(3) Tax Administrator, Phyllis Adams, appeared before the Board to present a
RESOLUTION IMPOSING A GROSS RECEIPTS TAX ON HEAVY
EQUIPMENT IN LIEU OF PROPERTY TAX. Ms. Adams reported that NC
General Statutes no longer allow the listing, appraisal, or taxing of heavy
equipment in which a gross receipts tax may be imposed. It does, however,
allow a gross receipts tax. A resolution must be adopted in order to collect
these receipts effective July 1, 2009. Ms. Adams noted that Yadkin County has
only 1 dealer that leases heavy equipment. Ms. Adams does not anticipate a
great amount of revenue from this process but recommends adoption of the
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resolution at this time. Other counties throughout the state are adopting
similar resolutions.

[RESOLUTION IMPOSING A GROSS RECEIPTS TAX ON HEAVY EQUIPMENT IN LIEU
OF PROPERTY TAX is attached as Addendum D]

Vice Chairman Austin made a motion to approve the RESOLUTION
IMPOSING A GROSS RECEIPTS TAX ON HEAVY EQUIPMENT IN LIEU
OF PROPERTY TAX. Commissioner Moxley second.

Vote: 5/0

There was a discrepancy in the resolution regarding the proper NC General
Statute reference. Ms. Adams will make the correction prior to the document
signing by the Chairman.

Ms. Adams reported that Yadkin County needs to adopt a revised resolution
naming the current Review Officers in response to staff changes.

[RESOLUTION FOR REVIEW OFFICER is attached as Addendum E]

Commissioner Wooten made a motion to approve the RESOLUTION FOR

REVIEW OFFICER. Vice Chairman Austin second. Vice Chairman Austin

asked if this review officer designation would cause a pay grade change. Ms.
Adams replied that it would not.

Vote: 5/0

BOARD REPORTS/REQUESTS

(1) Wayne Matthews, Director of the Yadkin Center of Surry Community
College appeared before the Board. Mr. Matthews introduced Dr. Deborah
Friedman, President of Surry Community College and Dr. George Sappenfield,
Vice President of Corporate and Continuing Education. Mr. Matthews
explained that the Yadkin Center is in its second year of the Early College
Program. There are currently 100 students in the program with approximately
50 new students added each year. Though the Yadkin Center has capital plans
for the future, Yadkin County Schools have agreed to loan excess mobile units

to the Yadkin Center to fill the immediate need. The Board reviewed plans
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and placements of the mobile units as well as cost projections. At a cost of
$60,000, mobile units will meet the projected capacity for the next 5 years.

The Early College Program was recently reviewed by a group associated with
the Gates Foundation. A gentleman from the group stated, “Students take
great pride in the school and respond well to the responsibility they are given;
resulting in good behavior and a strong work ethic.”

Vice Chairman Austin questioned the ownership of the mobile units. Mr.
Matthews noted that Yadkin County Schools would maintain ownership of the
units. The Yadkin Center would borrow the units until they were no longer
needed and then return them to the school system.

Vice Chairman Austin reported that he had an opportunity to work with these
students during the recent Yadkin Fiddlers Convention and they are a great
group of kids.

Dr. Friedman reported that there are currently 100 high school students in the
program who will have their high school diploma and Associates Degree at
the end of 5 years. In the fifth year of the program, there will be 250 students.
Dr. Friedman noted that statistics indicate that 93% of the students in this type
of program will remain in the service area. The Yadkin Center is training the
local workforce of the future. Dr. Friedman stated the community college is
proud of the partnership with Yadkin County Schools and appreciates their
support of this program. Dr. Friedman expressed appreciation to the Board
for their historical and future support of the Early College Program and
helping it attain its mission.

No action was taken at today’s meeting. County Manager Kiser remarked that
this financial request would be addressed during upcoming budget work
sessions. Chairman Wagoner expressed that an answer would be provided in
a timely manner. Vice Chairman Austin added that the past indicates the
Board’s support and the Board will continue as best possible.



(2) Bob Segal of Robert S. Segal Associates appeared before the Board for
renewal of the contract for consulting work. The Sales Tax project had netted
the County $26,000 in additional sales tax revenue and $31,000 in unclaimed
sales tax. The fee schedule is unchanged and is paid based solely on
performance.

[Consulting Agreements with Robert S. Segal and Associates is attached as Addendum F]

Commissioner Wooten made a motion to renew the consulting agreement
with Robert S. Segal and Associates for Sales/Use Tax Reallocation and
Additional North Carolina Sales and Use Tax Refunds. Commissioner
Garner second. Commissioner Garner asked County Manager Kiser if he was
comfortable with the agreement. County Manager Kiser indicated his support.
Vice Chairman Austin assumed that the fee schedule is based on the difficulty
to find and obtain the revenues. Mr. Segal confirmed. Vice Chairman Austin
noted that the allocation is distributed over a 3 year period. Mr. Segal reported
that the current figures reflect 2002-2006. Vice Chairman Austin further noted
that the average fee is 20-22% and asked if this was due to larger finds. Mr.
Segal reported that there were some large finds. A great deal of time was
invested in the Town of Yadkinville but very little was identified. Mr. Segal
commented that the Town of Yadkinville had done a great job with sales tax
revenues. The towns of Jonesville, Boonville, and East Bend were not

reviewed because of their relatively small size.
Vote: 5/0

(3) Bobby Todd, Director of the Chamber of Commerce, appeared before the
Board. Mr. Todd reported that he had been working with a major company
for a number of months. The process should be finalized prior to the official
announcement later in the week. There are 2 agreements for Board approval.
Mr. Todd noted that the State agreement is between the State and the County.
The local agreement is between the County and the company. In exchange for

a $25 million capital investment and the hiring of 150+ workers, the County
agrees to $300,000 in incentives over the next 3 years to be matched by the
North Carolina One Program. The State agreement is due by April 30. The
local agreement must be redrafted due to the unexpected death of the
president of Nonni’s just last week.



Vice Chairman Austin made a motion to approve the Company Performance
Agreement with Nonni’s Food Company and the Local Government Grant
Agreement: The One North Carolina Fund for Nonni’s Food Company.
Commissioner Garner second.

Vote: 5/0

Regarding the monthly economic development report, Mr. Todd reported that
activity remains strong despite the economic downturn. A client from Canada
has visited available commercial properties in Yadkin County and Mr. Todd
feels encouraged of this prospect. Travel and tourism remains strong for the
Yadkin Valley. The current trend is “stay-cations” where residents of North
Carolina are taking day trips of 1 or 2 days and visiting local attractions,
including vineyard tours.

Chairman Wagoner asked Dr. Friedman to address the new Viticulture Center
at Surry Community College. Dr. Friedman announced that there would be a
groundbreaking ceremony for Phase I of the North Carolina Center for
Viticulture and Enology on May 1, 2009 at 2:00pm at the main campus. Phase I
will have a bonded winery, 4 classrooms with 1 lab, library, and a gathering
hall. The goal is to bring as many visitors to Surry and Yadkin as possible.

MANAGER REPORTS/COMMENTS

County Manager Kiser received an email from Aramark with a preliminary
proposal. Aramark believes the equipment and kitchen facilities of the
proposed detention center is designed to prepare 400 meals daily. Aramark
proposes the following:
> $150,000 of kitchen equipment or cash grant at the time of construction.
> A seven year contract.
Meal cost of $2.25 for a minimum of 100 inmates. A sliding scale fee
would be used when the number of inmates falls below 100.
Permission to prepare meals for neighboring counties and other food
service programs, such as Meals on Wheels.
Aramark will pay a rental fee of $0.25 per meal for every meal prepared
and delivered elsewhere.

o

[e)

o

[e]

Menu would be similar to the existing plan.

[e]

Staff meal menu and pricing to be negotiated.
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No action is required at this time. It is presented only as information.

Vice Chairman Austin commented that Wilkes County is in process of
building a 280-bed jail. Vice Chairman Austin believes that Yadkin County
may never reach an inmate population of 100 when competing with Wilkes
County for inmates. Commissioner Garner noted that Wilkes County may
also be housing inmates from Alleghany County.

There was additional brief discussion of the service area for Aramark which
will include Yadkin, Davie, Wilkes, and Alleghany.

CALENDAR NOTES

Chairman Wagoner noted that budget work sessions are currently planned for
May 6, May 12, and May 20. The public is certainly welcome as these are open
meetings. County Manager Kiser asked if the Board wished to set any
additional meetings at this time. Chairman Wagoner suggested the Board
complete the first 3 sessions before setting any additional meetings.

Chairman Wagoner reported that he, Vice Chairman Austin, and
Commissioner Moxley would be traveling together to Raleigh on April 29,
2009 for the County Assembly Day. If there are concerns for conversations
that may involve County business while these 3 Board members travel
together, the press is certainly welcome to join.

Chairman Wagoner called for a recess at 8:25pm. The meeting resumed at 8:40pm.

COMMISSIONER COMMENTS

Commissioner Wooten had these additional comments:

Commissioner Wooten had the opportunity to preview the 2009-2010
proposed budget. Commissioner Wooten shared his thoughts on the budget
and other County financial issues. For the last couple of years, the County has
been on a spending spree that must stop. Tax increases may be possible in
addition to the revaluation. Hold harmless revenues are not available and

must be removed from the budget. Sales tax revenues are declining. There
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has been no commitment from the State for ADM and lottery funds. In fact, a
bill has been introduced in the North Carolina Legislature to redirect lottery
proceeds to the State’s general fund for the State to use at their discretion.
Yadkin County is realistically facing a tax increase or a cut in services.

The financial planner, the previous manager, or other individuals could be
blamed for the financial issues; however, this Board and the previous Board
accepted the proposals that were presented. Yadkin County has spent
$125,000 to $150,000 in legal fees for the services of Mike Phillips, Ben Harding,
and Jim Graham on the jail issue. Mr. Phillips was paid $70,000, not including
the last court appearance and is now preparing for another court date.

It's time the Board became responsible and began serious long-term planning.
Facility planning could include a government complex that places all County
services within close proximity. Some projects could be completed
immediately while others are phased in over several years. This Board has the
capacity to develop a plan that will affect Yadkin County for the next 100
years.

The 2009-2010 proposed budget for the current jail is $781,000. Major Widener
recently presented an estimate of $700,000 of additional operating expenses for
the proposed jail. This is a projected operational expense of nearly $1.5
million. The current cost for out-of-county housing is $45 per day per inmate.
Current statistics show an average inmate population of 50. Previous reports
have indicated an average population of 20-23. A population of 50 is probably
more realistic at the present. Additional days of 15,556 would be the
equivalent of $700,000 divided by $45 per day. With 365 days per year, 43
additional inmates could be housed out of county for this same amount
without incurring the huge debt. When compared to other facilities of its size,
the proposed Yadkin County jail would incur an expense of $100 to $120 per
inmate per day. Yadkin County is required by law to provide adequate
facilities. This can be accomplished by housing inmates out-of-county at a cost
of $45 per day and save millions of taxpayer dollars.

Commissioner Wooten announced that he had recently learned an NCDENR
permit for water and sewer to the jail was returned due to phony and

irrelevant documentation. Commissioner Wooten referred to an interlocal
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agreement between Yadkinville and Yadkin County attached as Appendix F
and G of the NCDENR letter and stated that these documents have no relation
to the Hoots Road jail site. Commissioner Wooten commented that the former
County Manager and Arcadis took an antique document and added it to the
permit application. Commissioner Wooten suggested that the document is not
only phony and irrelevant, but possibly fraudulent. As this document was just
presented at today’s meeting, Chairman Wagoner had not had an opportunity
to review the NCDENR letter and was unable to address Commissioner
Wooten’s concerns. Chairman Wagoner did, however, object to Commissioner
Wooten’s use of the term “phony”. Chairman Wagoner noted that the
interlocal agreement with the Town of Yadkinville was not a “phony”
document as Commissioner Wooten has suggested. Attorney Graham agreed

7

with Chairman Wagoner’s assessment of the word “phony.” Commissioner
Wooten asked Attorney Graham if the document was appropriate and relevant
to the Hoots Road jail site. Attorney Graham responded that the interelocal

agreement did not specifically relate to the Hoots Road jail site.

Commissioner Wooten read from the NCDENR letter stating that the County
may either submit appropriate documentation indicating the water supplier
that agrees to serve the Hoots Road site or can request that the application be
withdrawn. Commissioner Wooten suggested that the authorization to
construct be withdrawn until the engineers have a chance to develop a
complete and accurate water plan.

Commissioner Wooten asked how Attorney Graham could announce in court
that the lawsuit was unfounded when the NCDENR letter indicates that
irrelevant documentation was submitted for permit. Chairman Wagoner
pointed out that the court appearance was April 6 and the NCDENR letter was
not received until April 14. Attorney Graham explained that he did not make
that statement in the hearing. Attorney Graham stated he told the local
reporter that the judge had dismissed the 2! and 3¢ claims because there was
no legal basis for relief. Commissioner Garner remarked that the 2"¢ and 3
claims have already been dismissed and further discussion is a mute point.
Commissioner Wooten replied that the judge did not have all of the
information necessary to make a decision. Commissioner Wooten continued
that as a commissioner, he knew nothing of this permit application. The

permit application was completed by the former County Manager and Arcadis
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and could potentially place the Board in harm’s way or in sanctions for
providing inaccurate information to a State agency.

Commissioner Wooten commented that a proposal from Aramark has just
been presented at today’s meeting with no opportunity to review. Documents
of Moseley Architects indicate that typically the average kitchen size is 3
square feet per inmate. For a jail with a maximum core of 150 inmates, the
kitchen size should be no more than 450 square feet. The proposed new jail
plan has a 3000 square foot kitchen.

Commissioner Wooten made a motion to stop all action on the jail plan and
formulate a different plan with reasonable costs that would provide
adequate facilities for Yadkin County. Commissioner Moxley second.
Much discussion occurred. Commissioner Moxley agreed that there are some
upcoming budget concerns, but does not feel that all action on the jail project
should stop. Commissioner Moxley suggested that jail discussions be
included in the budget workshops. Commissioner Wooten offered that
bringing all jail action to a halt would eliminate the legal expenses.
Commissioner Wooten commented that the Board should be more responsible
with taxpayer money and stop the piecemeal spending. Commissioner Garner
remarked that taxpayer opinion varies based on the individual taxpayer’s
agenda. Further, Commissioner Garner stated that some citizens feel he is
arrogant simply because he does not believe as they do. Commissioner
Wooten remarked that he was against the original rezoning of the Hoots Road
property. That case was lost in court. The majority of the Board rezoned the
property for a second time and Yadkin County is now involved in a second
legal battle. Chairman Wagoner pointed out that the majority of the 3
previous seated Boards voted to build a jail. Further, the majority of the 2
previous seated Boards voted to place the jail on the Hoots Road site.
Chairman Wagoner noted Commissioner Wooten’s estimated out-of-county
expense of $45 per day per inmate and asked Commissioner Wooten how long
he expected it to remain that low. Chairman Wagoner asked Commissioner
Wooten how Wilkes County could afford to house Yadkin inmates for less on
a daily basis than Yadkin County could house their own. Commissioner
Wooten commented that reserving space for federal prisoners is costly.
Commissioner Wooten also suggested completing a thorough check of

Aramark stating that there have been dozens of lawsuits involving this
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company. Chairman Wagoner remarked that Commissioner Wooten made a
similar presentation regarding facility planning about 1 %2 years prior and was
given carte blanch by the Board. Chairman Wagoner asked Commissioner
Wooten how much information had he gathered regarding long-term
planning. Commissioner Wooten reiterated that Yadkin County did not
properly rezone the Hoots Road property, was unable to provide adequate
documents for the waterline permit, and continues to go against a high
percentage of citizens.

Commissioner Garner made a motion to recuse Vice Chairman Austin from
the vote for a possible conflict of interest. Commissioner Moxley second.
Vote: 4/0

Discussion continued. Chairman Wagoner asked Attorney Graham if a
decision on this motion could be postponed until the Board could talk with
Judge Craig about upcoming budget shortfalls. Attorney Graham offered that
a special hearing would be required and the action on Commissioner Wooten’s
motion could not be postponed. Commissioner Wooten commented that a
seated Board is not bound by the decisions of a previous Board. Chairman
Wagoner commented that the Yadkin County Board of Commissioners is
under a court order to build a jail. Commissioner Wooten noted that the
County must provide adequate facilities, not necessarily build a new jail.

Restated:

Commissioner Wooten made a motion to stop all action on the jail plan and
formulate a different plan with reasonable costs that would provide
adequate facilities for Yadkin County. Commissioner Moxley second.
Vote: 1/3 (Garner, Moxley, and Wagoner against. Austin recused.)

Commissioner Moxley had these additional comments:

(1) Commissioner Moxley had been contacted by an elderly citizen on Beulah
Road. Beulah Road is an unpaved, State maintained road. The citizen was
concerned that the road has not been scraped in a very long time. It was
suggested that County Manager Kiser contact Mr. Pettyjohn in the Wilkes
County office of D.O.T.
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(2) Commissioner Moxley explained that he could not vote for Commissioner
Wooten’'s jail motion based on the wording. Commissioner Moxley does agree
with the need to seriously review the budget and determine what impact the
jail will have.

Commissioner Garner had these additional comments:

Commissioner Garner stated he would not apologize for his language.
Commissioner Garner reported that he had been accused of communicating
threats and that it was not true. Someone in Commissioner Garner’s shop took
a phone call in his absence. This person and the caller may have had words
between them, but Commissioner Garner had no part in it. Commissioner
Garner commented that he had been accused of being arrogant and not
listening to the citizens. Commissioner Garner stated that people can call it
what they will, but that he is what he is. Commissioner Garner believes that
there are some citizens that do not know what they want or need. The citizens
of Yadkin County have choices with Commissioner Garner; hope that the
recall is successful or deal with him.

Vice Chairman Austin had these additional comments:

(1) Regarding the jail, Vice Chairman Austin stated he remains convinced that
there are solutions that would be pleasing to the majority of the citizens.

(2) Vice Chairman Austin reported his recent attendance at an economic
development workshop provided by the School of Government. Economic
development is the way out of budget woes. The 3 areas of concentration are
recruitment of new industry, retention of existing industry, and encouraging
entrepreneurship. Recruitment of new industry is particularly difficult in
tough economic times. Focus on retention and entrepreneurship will most
likely return the best results. One concept for retention of existing industries is
clustering; which offers tracking of complementary industries, suppliers, and
customers. A second concept is to encourage individuals to make their own
business investments. The Economic Development Council has been working
on an entrepreneurship campaign and hopefully there will be a deliverable
product soon.
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(3) The Town of Boonville, in conjunction with the North Carolina Rural
Center, will be hosting the Step Program at Boonville Elementary School on
Sunday, April 26 from 2pm-4pm in the multipurpose room. The Step Program
involves all citizens of Boonville and the surrounding area in community
development initiatives. Strategic plans for Boonville have been developed.
Town leaders and Boonville citizens will have the opportunity to serve on
committees that will move Boonville forward in business development. Vice
Chairman Austin has visited the pre-meetings on occasion and offered that
there is a lot of energy surrounding this project.

Chairman Wagoner had this additional comment:

Chairman Wagoner noted the attendance of Mr. and Mrs. Sam Tesh and Mr.
Dean Naujoks at the April 6, 2009 meeting and their remarks concerning the
Fibrowatt plant in Surry County. It was requested that the Yadkin County
Board of Commissioners hold a public hearing to receive input from the
citizens of Yadkin on this issue. Chairman Wagoner does not believe that a
public hearing for Yadkin Citizens is a good idea. While the Fibrowatt plant
may have an impact on Yadkin County, Chairman Wagoner believes this is an
economic development issue for Surry County that should not involve the
Yadkin County Board of Commissioners.

Attorney Graham had this additional comment:

The hearing that was held on April 6, 2009 had been briefly discussed during
today’s meeting. In summary, Mr. Graham reported that Yadkin County has
filed a motion for summary judgment that has been scheduled for April 27,
2009 in Alleghany County. The plaintiffs have filed a motion to have the
hearing continued for 150 days in order to prepare their arguments. The
parties will have to appear in court on April 27 to see if a continuance is
granted.

Commissioner Wooten made a motion to recess until Monday, April 27, 2009
at 6:00pm for a joint meeting with the Yadkin County Board of Education at
Forbush High School. Vice Chairman Austin second.

Vote: 5/0
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Meeting recessed at 10:07pm.

Prepared by Clerk to the Board

Date Approved by the Yadkin County
Board of Commissioners
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