YADKIN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION MINUTES

Monday., May 5, 2014

The Board of Commissioners of the County of Yadkin, State of North Carolina, met in Regular Session in
the Commissioners’ Meeting Room of the Yadkin County Human Services Building located at 217 East
Willow Street, Yadkinville, NC on Monday, May 5, 2014 at 9:00am.

Present were:
Chairman Kevin Austin
Vice Chairman David Moxley
Conumissioner Gilbert Hemric
Commissioner Frank Zachary
Absent were:
Commissioner Marion Welborn

Staff present: County Attorney, Ed Powell; County Manager, Aaron Church; Deputy County
Managet/Finance Officer, Lisa Hughes; and Deputy Clerk to the Board, Tanya Gentry.

INVOCATION led by County Manager Aaron Church,
CALL TO ORDER by Chairman Austin at 9:01am,
PLEDGE OF ALLEGIANCE led by Chairman Austin.

ADJUSTMENTS TO/ADOPTION OF THE AGENDA

Commissioner Zachary made a motion to adopt the Agenda as presented. Vice Chairman Moxley
second,

Vote: 4/0.

PUBLIC COMMENTS
There were no public speakers, Chairman Austin closed the Public Comments at 9:03am.

APPROVAL OF MINUTES
The April 21, 2014 Regular and Closed Session minutes were also reviewed. Commissioner Hemric made

a motion to approve both sets of minutes as presented. Vice Chairman Moxley second.
Vote: 4/0.

REPORTS/REQUESTS OF THE BOARD
There were no reports to the Board.

CONSENT AGENDA

Vice Chairman Moxley made a motion to approve the Consent Agenda items. Commissioner Zachary
second.
Vote: 4/0,

The Consent Agenda items that were approved by the Board are as follows:

Human Services/One Source Budget Amendment

Line Item Account Current Increase/(Decrease) New
Budget Budget
Salary 1055300-51010 2,373,449 (2,500) | 2,370,949
Lease Agreements 1055300-51750 20,000 (4,000) 16,000
Contract Service 1055300-51700 4,085 6,500 10,585

Transfer of funds to cover the cost of a one-time upgrade and additional licenses needed for One Source,
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Human Services/Medical Budget Amendment

Line Item Account Current Increase/(Decrease) New
Budget Budget
Maternal Health Salary 1055163-51010 29,398 {29,985} 59,413
Nursing/Medical Salary 1055111-51010 54,558 5,000 59,558
Nursing/Medical Soc Sec 1055111-51300 3,445 300 3,745
Nursing/Medical Medicare 1055111-51310 810 200 1,010
Nursing/Medical Retirement 1055111-51330 3,930 800 4,730
Nursing/Medical Group Ins 1055111-51350 7,370 350 7,720
BCCCP SS 1055151-51300 660 25 685
BCCCP Ret 1055151-51330 755 30 785
CH Salary 1055160-51010 106,665 20,810 127,475
CH Social Security 1055160-51300 6,720 945 7,665
CH Medicare 1055160-51310 1,575 220 1,795
CH Retirement 1055160-51330 7,665 1,305 8,970

Transfer of funds needed to cover anticipated costs for the remainder of the fiscal year and to adjust funds to
match actual staff time worked in each area.

Human Services/Family Planning Budget Amendment

Line Item Account Current Increase/(Decrease) New
Budget Budget
Family Planning (State Funds) 1045164-44203 51,203 2,678 53,881
Family Planning Med/Drugs 1055164-52050 11,000 2,678 13,678
Additional funding was received from the State for Title X Family Planning.
Human Services/Foster Care Budget Amendment
Line Item Account Current Increase/(Decrease) New
Budget Budget
Foster Care/ Adoption [V-E 1045320-42250 112,867 4,000 116,867
Salary 1055300-51010 2,373,449 4,000 | 2,377,449
Additional State funding was received for Foster Care/Adoption IV-E.
Human Services/WIC Budget Amendment
Line Item Account Current Increase/(Decrease) New
_ Budget Budget
WIC Client Serv. Salary 1055167-51010 103,251 (8,140) 05,111
WIC Nutrition Salary 1055166-51010 43,435 465 43,900
WIC Nutrition Soc Sec 1055166-51300 2,735 60 2,795
WIC Nutrition Medicare 1055166-51310 640 15 655
WIC Nutrition Retirement 1055166-51330 3,120 75 3,195
WIC Breastfeeding Salary 1055168-51010 17,232 425 17,657
WIC Breastfeeding Soc Sec 1055168-51300 1,090 40 1,130
WIC Breastfeeding Medicare 1055168-51310 260 5 265
WIC Breastfeeding Relirement 1055168-51330 1,240 55 1,295
WIC Client Serv. Supplies/Mat 1055167-52010 2,302 4,000 6,302
WIC Nutrition Supplies/Mat 1055166-52010 90 1,000 1,090
WIC Breastfeeding Supplies/Mat 1055168-52010 60 2,000 2,060

Transfer of funds needed to cover anticipated costs and to adjust funds to match actual staff time worked in

each area.
Elections Budget Amendment
Line Item Account Current Increase/(Decrease) New
Budget Budget
Service and Maintenance Contracts 1054170-55030 19,000 (2,115) 16,885
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1054170-54200

Telephone 700 (240) 460
Travel and Training 1054170-54010 6,800 (1,000) 5,800
Contingency 1059000-58500 12,990 (6,964) 6,026
Dues and Subscriptions 1054170-55500 200 (90) 110
Salary & Wages Part-time 1054170-51030 3,639 1,850 5,480
Board Member Fees 1054170-51200 6,270 1,265 7,535
Registrar/Assistants/Judges 1054170-51521 25,800 625 26,425
Supplies and Materials 1054170-52010 14,250 6,669 20,919
Transfer of funds needed to cover anticipated costs for the remainder of the fiscal year.
Sheriff’s Office Budget Amendment

Line Item Account Current Increase/(Decrease) New

Budget Budget

Vehicle Maintenance 1054310-53040 46,499 3,600 50,099
Insurance Payments 1044000-48500 (28,162) 3,600 | (24,562)
Insurance reimbursement received due to the wreck of a Sheriff’s vehicle.
Solid Waste Budget Amendment

Line Item Account Current Increase/(Decrease) New

Budget Budget

Vehicles 6054710-56100 151,150 (60,000) 91,150
Equipment 6054710-56010 25,000 60,000 85,000

Transfer of funds to cover the cost of replacing the bobcat at the landfill and the purchase of other equipment

as needed.

Tax Adjustments & Refunds for the Month of April 2014

The Tax Office submitted the tax adjustments and refunds for the month of April for the Board of

Commissioners fo review and approve. The Board approved the presented adjustments and refunds for the

month of Aprii 2014.

Revised FY2014 JCPC Funding Plan

Project Challenge will not use all of the funds allocated to them in the JCPC Funding Plan. The JCPC voted
to reallocate the funds that will not be used by Project Challenge to JCPC Admin and Surry Children’s
Center. The FY2014 JCPC Funding Plan has been revised to reflect the change and submitted to the Board
of Commissioners for approval. The following budget amendment will be needed to transfer the funds:

Line Item Account Current Increase/(Decrease) New
_ Budget Budget
Project Challenge 1055235-51600 49,198 (1,140) 48,058
Admin Services 1055235-51660 4,754 410 5,164
Surry Children’s Center 1055235-51620 51,610 730 52,340

The Board approved the revised FY2014 JCPC Funding Plan and the related budget amendment.

Increase Thomas Hughes Architecture Contract for Acricultural Center Services by $7.450.00

Soil borings are needed for the new Agricultural Center project. This service was not included in the
Thomas Hughes Architecture contract so a change order is needed to increase the contract amount. S&ME
has submitted a proposal to perform the necessary services for $7,450.00. That price includes the culling of
trees needed to access the boring locations. The Board approved increasing the Thomas Hughes Architecture

contract by $7,450.00.

NCDHHS DPIH State Consolidated Agreement

The agreement is between the North Carolina Department of Health & Human Services and the Yadkin
County Human Services Agency for the purpose of maintaining and promoting the advancement of public

health in North Carolina. The Board approved the agreement.

Kood & Lodging Program Acreement Addendum and Accept the State Funding
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The Food & Lodging Program Division of Public Health Agreement Addendum allows for Environmental
Health to implement State required sanitation regulations. The funds from this agreement are to be used to
supporl local food, lodging, and institution programs and activities. The Board approved the Food and
Lodging addendum and accepted the State funding.

Northwoods Contract Amendment

Northwoods is a document management system that Human Services uses. They also use a program called
Compass Pilot that is a part of the Northwoods system to enter their appointments and leave. The contract
Human Services has with them is not sufficient to cover the expenses through the end of the fiscal year so a
contract amendment is needed to increase the contract amount. The Board approved the contract amendment
and authorized the County Manager to sign it.

Revised ES&S Contract

Election Systems and Software (ES&S) provides coding and layout services for election ballots. The
original contract the Board approved with ES&S had a four year term and was not to exceed $13,600.00.
That amount is not sufficient to cover the costs of four years of their services. ES&S has requested the
contract amount be revised to not exceed $23,500.00 over a four year period. The Board approved the
revised contract and authorized the County Manager to sign it.

Revision to YadTel Coniract for Park Surveillance

The YadTel contract the Board approved on April 7" included the use of DLINK equipment. While the
contract was going through the approval process, YadTel partnered with Arecont Vision and wants to use
their equipment instead of DLINK’s. The Arecont equipment is more expensive but YadTel has agreed to
install the new hardware at the same cost that was originally approved by the Board. The Board approved
the revision to the contract and authorized the County Manager to sign it.

Ratify Board of Elections $50.00 Pay Rate for Picking up & Returning Equipment for Election Day
The Board of Elections approved the pay rates for Election workers for FY2014. The Board of

Commissioners ratified those rates of pay on October 7, 2013. The Board of Elections asked that the rate of
pay be increased for the personnel picking up and returning the Election equipment. They are currently paid
$30.00 each time and they also receive mileage reimbursement. The Board of Elections has approved paying
them $50.00 cach time. With the $50.00 pay rate, they will not receive any mileage reimbursement. The
Board of Commissioners ratified the Board of Elections $50.00 rate cach way with no mileage
reimbursement for people picking up and returning the equipment for Election Day.

Award C.W. Electric a Contract for Generators

As part of the 911 radio system upgrade, new generators are needed at each of the three 911 radio location
sites. Proposals to replace the old generators with new ones were received from C W Electric, Johnson’s
Modern Electric, and Beco Inc. After reviewing the proposals and the associated costs, it was recommended
that the Board of Commissioners award the contract to C W Electric. The Board considered the proposals
and awarded the contract for generator replacement for the 3 radio sites to C W Electric and authorized the
County Manager to negotiate a contract with them and sign it, pending legal review,

PUBLIC HEARING/ACTION TO SET PUBLIC HEARING
There are no public hearings or action to set a public hearing today.

BOARD ACTION

NCDOT Documents Needed for Yadkin County to Operate a License Plate Agency

The contract to operate the License Plate Agency (LPA) will start on June I, 2014. It is a three year contract
that automatically renews. Yadkin County is responsible for all of the costs of running the Agency but the
County will receive the fees for the services provided there. The Agency is scheduled to open on June 3,
2014 and it will be located in the Courthouse. A new employee who has previous experience working in a
License Plate Agency has been hired. The new employee and the other County staff who will work in the
Agency are scheduled for fraining this month. The County run License Plate Agency will be open more
hours than the previous Agency. The Agency has to be open, at a minimum, from 9:00am to 5:00pm
Monday through Friday, although it is allowed to close for lunch. The previous License Plate Agency that
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was operated by an independent contractor did close an hour for lunch. The County run Agency will be open
from 8:00am to 5:00pm Monday through Friday and will not close for lunch. The Board reviewed the LPA
contract, the Standard Operating Procedures, the Equipment Lease, the Substitute W-9, the ACH Vendor
Authorization form, and the Insurance Questionnaire that needs to be approved in order for the County to
operate the License Plate Agency. Commissioner Hemric made a motion to approve the NCDOT
documents needed for Yadkin County to operate a License Plate Agency and authorized the County
Manager to sign them. Commissioner Zachary second.

Vote: 4/0.

Legislative Goals

County Manager Church read the draft Legislative Goals. The goals Yadkin County wants to suppott are:
Legislation for Cost Effective Methods for Primary Elections; Legislation to go with Electronic Public
Notices; Legislation Expanding the Use of 911 Funds; and Legislation Restoring Local Control of School
Calendars. Yadkin County wants to oppose: Any Shift of State Transportation Responsibilities to Counties
and Unfunded Mandates such as Health Accreditation. The Counties top priorities are to apply for Golden
Leaf Funding for the new Agriculture Center and to Eliminate Health Accreditation. The General Assembly
has eliminated funding for Health Accreditation and it has not been shown to the County’s satisfaction that
accreditation is of any value. County Manager Church went over the issues that occurred with the County’s
Health Accreditation. Commissioner Zachary made a motion to adopt the Legislative Goals of Yadkin
County, North Carolina and authorized the County Manager to discuss them with the legislative
contingent. Vice Chairman Moxley second.

Vote: 4/0.

Resolution Regarding the Implementation of Common Core State Standards
The Board of Education has adopted a resolution requesting the State Board of Education and the NC
General Assembly clarify the standards, assessments, and financial commitments for the Common Core State
Standards they have implemented for the schools in North Carolina. The Board of Commissioners reviewed
the joint resolution while County Manager Church read it to those present.

[The resolution is attached as Appendix A.]
Vice Chairman Moxley made a motion to adopt the Resolution Regarding the Implementation of
Common Core State Standards and CEDARS. Commissioner Hemric second.
Vote: 4/0.

Wishon & Carter Countract

The contract with Wishon & Carter is for the construction of the 5D Reservoir Recreation Area. The project
is to be completed in 180 days. If the project is not completed within 180 days, liquidated damages of
$500.00 per day will begin accruing on the 181* day. The boat ramp and two fishing piers that are being
constructed at 5D are not part of this contract, The County contracted with the NC Wildlife Commission to
put those in and the work is already well underway. In order to cover the costs of the NC Wildlife
Commission contract and this Wishon & Carter contract, the following budget amendment will be needed:

Line Item Account Current Increase/{Decrease) New
Budget Budget
Appropriated Fund Balance 1044000-49000 5,457,518 117,360 | 5,574,878
Transfer to Capital Projects 1054212-57030 1,046,130 117,360 | 1,163,490

A Project Ordinance Amendment will also be needed. It will be submitted to the Board for approval once
the County has received the schedule of values from Wishon & Carter. Vice Chairman Moxley made a
motion to approve the Wishon & Carter contract as presented and the related budget amendment
appropriating $117,360.00 of General Fund fund balance. Commissioner Hemric second.

Vote: 4/0,

Emergency Telephone Fund Budget Amendment

The 911 Board has been reviewing the cost information the County provided to them on the four new 911
radio consoles. They have agreed to pay all the costs except for approximately $30,000.00 that will be
needed for things like switches. 911 Funds may only be used to purchase things related to incoming calls.
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The following budget amendment is needed to appropriate the funds the 911 Board has approved using from
the Emergency Telephone Fund Balance:

Line ftem Accournt Current Increase/(Decrease) New
Budget Budget
Appropriated Fund Balance 2754312-49000 0 343,923 343,923
Equipment 2754312-56010 15,150 343,923 | 359,073

Commissioner Zachary made a motion to approve the Emergency Telephone Fund Budget
Amendment as presented. Vice Chairman Moxley second.
Vote: 4/0,

CALENDAR NOTES
1) May 8, 2014 - Spring Employee Cookout from 11:00am-1:00pm at the County Park.
2) May 9, 2014 — Employee Benefits Fair from 9:00am — 1:00pm in the Board of Commissioners
Room.
3) May 26, 2014 — County Offices Closed for Memorial Day.
4) May 28, 2014 —County Assembly Day in Raleigh.

MANAGER’S REPORTS/BOARD ACTION

CTP Steering Committee Meeting

A Comprehensive Transportation Plan Steering Committee Meeting is needed to discuss the DOT projects
the County wants and what the priorities should be. The Board reviewed a list of suggested dates and times
and narrowed it down to either having the meeting on May 19, 2014 from 10:00am to Noon or on May 20,
2014 from 2:00pm to 4:00pm. The Board will check their calendars to see which date will work best.

Employee Special Recognition

The Board previously transferred Emergency Preparedness from Human Services to EMS where it was a
better fit. To be eligible for Preparedness grant funding, Yadkin County must achieve a passing grade on the
County’s SNS Plan. Jessica Wall worked on the 2013 SNS Plan and scored a grade of 96.8. James Collins
worked on the 2014 SNS Plan and, with the assistance of Jessica Wall, he scored a grade of 100, It is very
difficult to achieve a score of 100. County Manager Church recognized James Collins and Jessica Wall for
their achievement.

East Bend Community Meeting

The Board discussed holding a community meeting in East Bend to address any concerns that citizens have
about the waterline project and to answer any guestions that they may have about it. No specific dates were
considered but it was thought the meeting should be held sometime around mid-June. To allow as many
citizens as possible to attend the meeting, it should probably be a late evening meeting. The Board
congidered having the meeting start as late as 8:00pm. County Manager Church will check with Michael
Goliber, of Davis-Martin-Powell, to see what dates he has available in June. If the Board would like to hold
the meeting there, a landowner in the area has offered the use of his building, at no charge.

Budget
The County Manager has met with almost of the departments to go over their budget requests for the

upcoming fiscal year.

MANAGER’S BUDGET AMENDMENTS & CONTRACTS / NO ACTION REQUIRED
Fund Transfers

Department Purpose
Administrati i
- 111,”1; ration Funds are needed to cover unbudgeted cell phone assigned to
ravel/Training (400) | Administration.
Telephone 400
Building Inspections Funds are needed to cover the costs of a seminar that is needed
Postage (60) | for Gary Hayes to renew his Plumbing Certification.
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Travel _ 60
G ing Bod

overmng‘ .0 Y Funds are needed to cover advertising costs for a required
Travel/Training (300} | pubkic Hearing,
Advertising 300
Reappraisal Funds are needed to pay notary application fees for employees
Professional Services (700) | to work in the Tag Office and to pay NCPMA dues for Land
Dues & Subscriptions 700 | Records staif.
Sheriff . . .

alari 1.000 Funds are needed to cover the costs of part time salaries for the
Salaries & Wages P/T 000 | 04/25/14 payroll.
Salaries & Wages (1,000}

BOARD VACANCIES/APPOINTMENTS
Joint Nursing Home and Adult Care Home Community Advisory Committee
There are two vacancies on the Committee.

Human Services Advisory Committee
There is a vacancy for a dentist on the Human Services Advisory Commlttee

Workforce Development Board

The terms for Teresa Pardue and Trent Cockerham expire on 06/30/2014, The Workforce Development
Board has requested that Teresa Parude be reappointed. The County will not be able to reappoint Trent
Cockerham because he no longer lives in Yadkin County. A replacement will need to be appointed when his
term expires. Vice Chairman Moxley made a motion to reappoint Teresa Pardue to the Workforce
Development Board to serve a term that will run from 07/01/2014 thru 06/30/2017. Commissioner
Zachary second.

Vote: 4/0.

Juvenile Crime Prevention Council

Cindi Dixon and Tres Fordham are no longer serving on the Juvenile Crime Prevention Council (JCPC). The
JCPC has asked that Dottie Jackson and Caleb Poplin be appointed to fill their unexpired terms. Also, the
JCPC asked that Mark Brown be appointed to-fill the Faith vacancy. Vice Chairman Moxley made a-
motion to appoint Dottie Jackson fo the JCPC to fill the unexpired term of Cindi Dixon; appoint Caleb
Poplin to the JCPC to fill the unexpired term of Tres Fordham; and appoint Mark Brown to the JCPC
to fill the Faith vacancy. Commissioner Hemric second.

Vote: 4/0,

COMMISSIONER COMMENTS

Commissioner Hemric thanked everyone for coming out. He thanked James Collins and Jessica Wall for
their accomplishments. He was glad to see the 5D Recreation Park contract get approved; he believes the
park will be a big asset to the County when it is finished.

Commissioner Zachary thanked everybody for coming out this morning. He thanked James Collins and
Jessica Wall for their work., Tt shows how successful consolidation has been. He thanked Kim Harrell and
all the Human Services staff for their work. Human Services has a lot going on with NC¥ast and everything
else. They have done a good job getting things done. He attended the Cruise-In at Union Cross Friends
Church yesterday. Tt had a good turnout and he believes it was a very successful event. The volunteers
running the event were working hard. He hopes that everyone votes tomorrow,

Vice Chairman Moxley thanked everyone for coming out today. He thanked James Collins and Jessica
Wall for their accomplishments and hard work. He is proud of how Yadkin County staff is able to come
together and work on projects like that. There was a soccer tournament at the Yadkin County Park over the
weekend. The place was packed, and it was very busy. Over the two days approximately 8,000 people came
to the park. The Days Inn was full and some people were having to stay in Jonesville and other places. That
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many people coming to the tournament helped out the local economy. Some of the attendees stayed at a
local hotel and may have ate a local restaurant and/or purchased gas or other items in Yadkin County.
Hopefully, with the improvements that have been made to the Park, other tournaments, like bageball or
softball tournaments, will also be held there in the future.

Chairman Austin stated he didn’t have much to add. Emergency Services did have the hurricane drill that
Keith Vestal spoke about at a previous meeting and it went off flawlessly. He believes that a lot of good
things were learned from it. Yadkin County continues to have one of the best Emergency Services and
Emergency Preparedness Plans., He feels good that Yadkin County will be prepared in the event of an actual
emergency. There will be a youth fishing day on May 17" at the County Park. He hopes there will be a
good turnout for that event.

Chairman Austin made a motion to go into Closed Session pursuant to NCGS 143-318.11(a)
(DB@HA)(5)(6) to discuss Personnel Matters and to Protect Personnel Information that is Confidential
under NCGS 153A-98, and to discuss the potential Location or Expansion of Industries or other
Businesses in the County, to Establish the County’s Negotiating Position for Acquiring Real Property
and to Instruct the County Staff on that Position, and to have a Privileged Consultation with our
County Attorney. Commissioner Hemric second.

Yote: 4/0.

After a motion to come out of Closed Session was made and the Board was in Open Session, Commissioner

Hemric made a motion to adjourn. Vice Chairman Moxley second.
Vote: 4/0.

Prepared b§ Tanya Gentry Kevin Austin, Chairman

Deputy Clerk to the Board Yadkin County Board of Commissioners
5/11/14

Date approved by the

Yadkin County Board of Commissioners
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RESOLUTION REGARDING IMPLEMENTATION OF
“COMMON CORE STATE STANDARDS” AND “CEDARS”

WHEREAS: The North Carolina State Board of Education voted July 2010 to adopt “Common Core
State Standards” and the North Carolina General Assembly passed laws in 2011 instructing the North
Carolina State Board of Education to implement the “Common Core State Standards” and assessments;
and

WHEREAS: The “Common Core State Standards” bind our State to standards owned and
copyrighted by private organizations from which we cannot subtract, replace, or add to beyond an
additional 15 percent; and

WHEREAS: The “Common Core State Standards™ have never been validated empirically to establish
mcreased student achievement; nor have the standards been demonstrated to be the vehicle to build the
skills to make our students and nation internationally competitive; and

WHEREAS: The assessments have not been fully developed and costs are unknown; and

WHEREAS: The required costs associated with the assessments, expanding the current number of
technological devices, and expanding bandwidth to each school in the system to accommodate
mandatory online testing has not been determined; and

WHEREAS: It has not been determined clearly which governmental body will assume financial
responsibility for full implementation; and

WHEREAS: The connections between the “Common Core State Standards”, the assessments aligned
to these standards, and the collection of longitudinal student data all within the Race to the Top Grant,
have generated considerable confusion for the public. Further clarification regarding data collection,
dissemination and security as well as the use of federal grant dollars is needed.

THEREFORE, BE IT RESOLVED: That the Yadkin County Board of Education and the Yadkin
County Board of Commissioners requests that the North Carolina State Board of Education and the
North Carolina General Assembly clarify the standards, assessments, and financial commitment by
engaging in full public discussions.

Adopted by the Yadkin County Board of Education on this the 156 day of May, 2014.

CZ/C//MJWC /{ M

Howard McKnight, Chairmarf
Yadkin County Board of Education

Adopted by the Yadkin County Board of Commissioners on this the 414 day of May, 2014,

G (F

Kevin Auqtm Chairman
Yadkin County Board of Commissioners
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