YADKIN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION MINUTES

Monday. June 16, 2014

The Board of Commissioners of the County of Yadkin, State of North Carolina, met in Regular Session in
the Commissioners” Meeting Room of the Yadkin County Human Services Building located at 217 East

Willow Street, Yadkinville, NC on June 16, 2014 at 7:00pm.

Present were:

Chairman Kevin Austin

Vice Chairman David Moxley
Commissioner Gilbert Hemric
Commissioner Marion Welborn
Commissioner Frank Zachary

Staff present: County Attorney, Ed Powell; County Manager, Aaron Church; Deputy County
Manager/Finance Officer, Lisa Hughes; and Deputy Clerk to the Board, Tanya Gentry.

INVOCATION led by County Manager Aaron Church.

CALL TO ORDER by Chairman Austin at 7:01pm.

PLEDGE OF ALLEGIANCE led by Chairman Austin.

ADJUSTMENTS TO/ADOPTION OF THE AGENDA

Commissioner Hemric made a motion to adopt the Agenda as presented. Vice Chairman Moxley

second.
Yote: 5/0.

PUBLIC COMMENTS

There were no public speakers. Chairman Austin closed the Public Comments at 7:03pm.

APPROVAL OF MINUTES

The June 2, 2014 Regular Session minutes were reviewed. Vice Chairman Moxley made a motion to
approve the minutes as presented. Commissioner Welborn second.

Vote: 5/0.

REPORTS/REQUESTS OF THE BOARD

There were no reports to the Board.

CONSENT AGENDA

Commissioner Welborn made a motion to approve the Consent Agenda items as presenfed. Vice

Chairman Moxley second.
Vote: 5/0.

The Consent Agenda items that were approved by the Board are as follows:

Emergency Services Budget Amendment

Line Item Account Current Increase/(Decrease) New
Budget Budget
Gas/Diesel Fuel 1054330-52350 85,000 (4,000 81,000
Building/Grounds Maintenance 1054330-53010 20,062 4,000 24,062

Funds are needed to cover the costs of a county water connection for Medic 4’s outpost due to the water

problems they are experiencing there,
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Human Services/Medical Budget Amendment

Line Item Account Current Increase/(Decrease) New
Budget Budget
Maternal Health Salary 1055163-51010 59,413 (4,500) 54,913
Nursing/Medical Salary 1055111-51010 39,558 4,500 64,058
MH Social Security 1055163-51300 6,475 (1,060) 5415
MH Medicare 1055163-51310 1,515 (175) 1,340
MH Retirement 1055163-51330 7,380 (780) 6,600
MH Insurance 1055163-51350 18,425 (50) 18,375
Admin Social Security 1055110-51300 7,035 685 7,720
Admin Medicare 1055111-51310 1,010 175 1,185
Admin Retirement 1055111-51330 4,730 780 5,510
AH Social Security 1055111-51300 3,745 375 4,120
A€l Insurance 1055111-51350 7,720 50 7,770

Staff codes their time based on the type of patients seen in the clinic. The funds transfers are needed to cover
the costs of coding the time to the correct program. The funds transfer also covers the increase in the

Assistant to the Director salary.

Human Services/Medical Examiner Budget Amendment

Line Ttem Account Current Increase/(Decrease) New
Budget Budget
Non-Departmental Cont. Serv. 1059000-51700 15,000 (2,250) 12,750
Medical Examiner 1054360-51500 17,500 2,250 19,750
Additiona! funds are needed to cover the costs of death investigations and autopsies by the Medical
Examiner.
Tax Administration/Revaluation Budget Amendment
Line Item Account Current Increase/{Decrease) New
Budget Budget
Salaries/Wages 1054145-51010 189,837 (4,600) 185,237
Salaries/Wages 1054147-51010 0 4,600 4,600
FICA 1054145-51300 12,140 (290) 11,850
FICA 105414751300 0 260 290
Medicare 1054145-51310 2,865 (70) 2,795
Medicare 105414751310 0 70 70
Retirement 1054145-51330 13,860 (330) 13,530
Retirement 1054147-51330 0 330 330
Group Insurance 1054145-51350 33,500 (1,090) 32,410
Group Insurance 105414751350 0 1,090 1,090
401K 1054145-51360 1,920 (50 1,870
401K 105414751360 0 50 50
Funds are needed to cover the salary and benefit costs for a new employee.
Tax Administration/Revaluation Budget Amendment
Line Ttem Account Current Increase/(Decrease) New
Budget Budget
Professional Services 1054145-51500 2,300 (1,250) 1,050
Office Supplies/Materials 1054147-52010 0 1,110 1,110
Contracted Services 1054147-51700 0 140 140

Funds are needed to cover the expenses of setting up the License Plate Agency office and the renting of the

equipment,
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Sheriff’s Office Budget Amendment

Line Item Account Current Increase/(Decrease) New
Budget Budget
Jail Comm-Vending (Rev) 1044320-48985 3,000 1,226 4,226
Sheriff Misc {Rev) 1044310-48900 0 58 58
Sheriff CWP (Rev) 1044310-44136 10,000 11,530 21,530
Sheriff Longevity 1054310-51020 3000 (850) 2,150
Sheriff Medicare 1054310-51310 20,955 (438) 20,517
Sheriff Leo Retirement 1054310-51332 92,375 (7,631) 84,744
Sheriff 401-K 1054310-51360 63,864 4,017) 59,847
Sheriff Supplies & Mat 1054310-52010 3,000 (500) 2,500
Sheriff DP Supplies 1054310-52013 1,000 (782) 218
Sheriff Janitorial Supplies 1054310-52015 6,200 (441) 5,759
Sheriff Dirug Money 1054310-52042 15,000 (3,000) 12,000
Sheriff Structures 1054310-53013 2,000 (928) 1,072
Sheriff Travel 1054310-54010 9,000 (4,000) 5,000
Sheriff Telephone 105431054200 18,000 (3,586) 14,414
Sheriff Ins & Bonding 1054310-55150 50,100 (943) 49,157
Sheriff Dues 1054310-55500 1,800 (259) 1,541
Sheriff Hquipment 1054310-56010 2,000 (1,446) 554
Sheriff Guns, Vests 1054310-56105 3,000 (560) 2,440
Comm Salary PT 1054311-51030 20,160 (2,000) 18,160
Comm Medicare 1054311-51310 7,820 (773) 7,047
Comm 401-K 1054311-51360 4,670 (1,961) 2,709
Comm W/C Ins 1054311-51380 2,200 (725) 1,475
Comm Supplies & Mat 1054311-52010 250 (123) 127
Comm Equip Maint 1054311-53020 3,200 (462) 2,738
Comm Travel 1054311-54010 600 (255) 345
Comm Postage 1054311-54250Q 600 (135) 465
Comm Ins & Bonding 1054311-55150 3,500 (241) 3,259
Liaison Salaries 1054317-51010 95,556 (9,167) 86,389
Liaison Soc Security 1054317-51300 6,090 (661) 5,429
Liaison Medicare 1054317-51310 1,448 (171) 1,277
Liaison LEO Retirement 1054317-51332 7,238 {433) 6,805
Liaison 401-K 1054317-51360 4,950 (456) 4,494
Liaison W/C Ins 1054317-51380 2,250 (750) 1,500
Liaison Ins & Bonding 1054317-55130 4,200 (1,592) 2,608
Jail Salary P/T 1054320-51030 55,500 (4,471) 51,029
Jail 401-K 1054320-51360 7,731 (128) 7,603
Jail Supplies & Mat 1054320-52010 2,000 (1,946) 54
Jail Janitorial Supplics 1054320-52015 8,000 (1,566) 6,434
Jail Medical Supply 1054320-552040 2,000 (2,000) 0
Jail Bldg/Ground 1054320-53010 5,000 (1,562) 3,438
Jail Utilities 1054320-54300 57,000 (2,026) 54,974
Jail Maint Contracts 1054320-55030 10,000 (486) 9,514
Jail Ins & Bonding 1054320-55150 7,000 (794) 6,206
Jail Equipment 1054320-56010 2,000 (637) 1,363
LEO Sep Allowance 1054321-51120 99,000 (15,766) 83,234
LEO Soc Security 1054321-51300 6,670 (1,497) 5,173
LEO Medicare 1054321-51310 3,250 (2,043) 1,207
Sheriff Salaries 1054310-51010 1,308,504 16,434 | 1,324,938
Sheriff Salaries P/T 1054310-51030 69,000 9,239 78,239
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Sheriff Soc Security 1054310-51300 87,590 344 87,934
Sheriff Retirement 1054310-51330 11,420 630 12,050
Sheriff Gas/Diesel 1054310-52350 135,000 10,442 145,442
Sheriff Maint Contracts 1054310-55030 32,995 187 33,182
Comm Salaries 1054311-51010 450,000 11,270 461,270
Comm Soc Security 1054311-51300 28,905 1,081 29,986
Comm Retirement 1054311-51330 33,000 877 33,877
Comm Telephone 1054311-54200 10,000 991 10,991
Jail Salaries 1054320-51010 562,292 34,886 597,178
Tail Longevity 1054320-51020 1,300 100 1,400
Jail Soc Security 1054320-51300 39,170 1,995 41,165
Jail Medicare 1054320-51310 9,165 450 9,015
Jail Retirement 1054320-51330 36,865 1,082 | 37,947
Jail LEO Retirement 1054320-51332 5,735 183 5,918
Jail Medical 1054320-51520 150,000 6,831 156,831

Funds are needed to cover expenses through the remainder of the current fiscal year.

Refund of Permit Fee Due to Staff Exrror

A person paid for an Environmental Health ATC permit. He sold the property to someone else with no
action being taken on the septic system permit. The new owner of the property paid for another permit for
the same work to be done. Staff accepted the payment for the second permit because it was thought if the
property changed hands the permit could not be transferred. After doing some checking it was found that
permits can be transferred to the new owner if the work the permit is for has not been done. Gary Hayes
requested that the new property owner be refunded the permit fee he paid. The Board approved refunding
the $205.00 to the new owner of the property.

Adopt Classification & Pay Plan Effective July 1, 2014

The Classification & Pay Plan has been revised to remove classifications that are no longer needed, to add
new classifications, and to modify existing titles and/or pay as needed. The revisions made are included in

the FY2015 Budget that the Board of Commissioners adopted. The Board adopted the Classification and Pay
Plan as presented, effective July 1, 2014,

Fireworks Permit for the East Bend God & Country Celebration

The East Bend God & Country Celebration is set for Saturday, June 28, 2014 at 9:30pm. The alternate date
is Sunday, July 6, 2014. The Fire Marshall has reviewed the permit information and recommends the Board
approve it. The Board approved the Fireworks Display Permit as requested.

Union Cross Family Center Usage Agreement for Elections
The Union Cross Family Center is used as an election site on Election days. This usage agreement is to

allow it to continue being used as a polling place. The Board approved the agreement.

Spillman Lease Agreement for Solid Waste Convenience Site #4

‘The Spillman lease agreement is for the County to lease land in East Bend for use as a solid waste collection
site. The current lease expires in August of 2014, This new lease is a 10 year lease, The Board approved
the lease agreement.

Partners Behavioral Health Management Lease Agreement

The County owns a facility on East Lee Avenue that was formerly used by the Health Department. Since
Tune of 2004, the County has leased the property to Crossroads Behavioral Healthcare at no cost. Crossroads
has now become Partners Behavioral Health Management, This lease agreement is for Partners to continue
leasing the property at no cost. Partners will then sublease it to Daymark so they can provide mental health
services in Yadkin County. The tenant is responsible for utility costs, fire & casualty insurance, maintenance
of the inside and outside of the building, and janitorial services. The new lease is a 5 year lease. The Board
approved the lease agreement for the property located at 350 Bast Lee Avenue, Yadkinville, NC.
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Hollar & Associates Agreement for Surveving Services

Hollar & Associates will perform a boundary survey of a proposed easement for the Agriculture Center
Project and prepare a plat of survey. The Board approved the agreement and authorized the County Manager
to sign it.

James Williams & Co. General Services Agreement

James Williams & Co. will provide general printing services for all the County’s departments for 5 years.
This contract includes the work they do for the annual Report to the People. The Board approved the
agreement and authorized the County Manager to sign it.

Novant Health Contract Amendment

Novant Health provides qualified Yadkin County residents with breast and cervical cancer screenings and
procedures. The contract amendment extends the length of the contract so it will not expire until June 30,
2014. It also will increase the do not exceed amount by $2,000.00. The Board approved the contract
amendment for additional funding and authorized the County Manager to sign it.

Breastfeeding Peer Counselor Program Agreement Addendum and Accept State Funding
The Breastfeeding Peer Counselor Program Division of Public Health Agreement Addendum allows the local

Health Department’s Peer Counselor to provide information, encouragement, and support to new mothers
who are breastfeeding their infants. The Board approved the Agreement Addendum and accepted the State
funding.

Blue Cross Biue Shield Agreements
The Blue Cross Blue Shield agreements are for them to provide the County employees with dental and

medical benefits. The Board approved the agreements and authorized the County Manager to sign them.

OrchestrateHR Apgreement

The County became partially self-insured for employee health insurance in July of 2011, OrchestrateHR
provides the County with Stop Loss insurance as past of being self-insured. The Board approved the
agreement and authorized the County Manager to sign it.

ePlus NetApp Agreement
This is a renewal agreement for NetApp, through ePlus, to provide hardware and operating system virtual

server support. The Board approved the agreement and authorized the County Manager to sign it.

Wilkes Connections General Services Confract

The IT Department uses Wilkes Connections to perform services like the installation of network data drops.
Currently, a contract is done with them every time work needs to be done. This general services contract will
allow work to be done as needed through the use of a pre-approved task order. This will save the time of
having to do a new contract every time the IT Department needs them to perform some work. The Board
approved the Wilkes Connections general services contract and authorized the County Manager to sign it.

. Dorsett Technologies Agreement
Dorsett will provide and install two AC units. One of them will go in the server room located in the Human

Resources Building and the other one will be installed in the server room in the Sheriff’s Office. The Board
approved the agreement and authorized the County Manager to sign it.

Tyco Integrated Security Agreement
Tyco Integrated Security will monitor the fire alarm for the Human Resources Building for 5 years. The
Board approved the agreement and authorized the County Manager to sign it.

Mobile Container Services Contract for Dumpster Repair Services
Mobile Container Service provides the County with dumpster repair services. More work was required than

the original contract covered. This contract amendment extends the contract so it will not expire until June
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30, 2014 and it increases the contracts do not exceed amount to $9,950.00. The Board approved the contract
amendment and authorized the County Manager to sign it.

Approve New Horizongs as Provider of In-Home Aide Services through HCCBG Grant

An RFP went out for in-home aide services. The County received two bid proposals. One was from
ResCare and the other was from New Horizons. The Aging Planning Committee had a sub-committee
review the proposals and make a recommendation to the full Committee. The sub-committee recommended
New Horizons be chosen as the provider. The Aging Planning Committee teviewed the sub-commitiees
recommendation, agreed with it, and requested that the Board of Commissioners approve the
recommendation. The Board of Commissioners approved New Horizons as being the provider of the Home
& Community Care Block Grant (HCCBG) in-home aide services.

PUBLIC HEARING/ACTION TO SET PUBLIC HEARING

Public Hearing for Financing of the Yadkin Valley Agriculture Center

Yadkin County will be applying for a loan for the Yadkin Valley Agriculture Center project. A public
hearing is required to be held to give the citizens an opportunity to comment on the proposed financing,.
Chairman Austin opened the Public Hearing at 7:07pm. No speakers came forward. Chairman Austin
closed the Public Hearing at 7:07pm.

BOARD ACTION

Financing for Yadkin Valley Agricultural Center

A request for financing proposals was sent to BB&T, SunTrust, First Tennessee and PNC. The County
received bid proposals from BB&T, First Tennessee, and PNC. It is recommended that the County choose
BB&T. They offered the lowest interest rate and lowest fees. The closing date would be sometime in
August. The Board reviewed the proposals. Commissioner Hemric made a motion to approve finanecing
the Yadkin Valley Agricultural Center with BB&T for ten (10) years at an interest rate of 2.28% and
approve the Resolution Approving the Financing Terms. Commissioner Zachary second.

Vote: 5/0.

[The Financing Resolution is attached as Appendix A.]

Yadkin Valley Agricultural Center Project Ordinance

The Yadkin Valley Agriculture Center Project will exceed one fiscal year so a Project Ordinance is required.
The Project Ordinance allows for the expenditure of the funds needed for the project. Commissioner
Zachary made a motion to adopt the Yadkin Valley Agriculture Center Project Ordinance in the
amount of $6,160,300.00. Commissioner Welbora second.

Vote: 5/0.

[The Project Ordinance is attached as Appendix B.]

Federal Engineering Contract Amendment

Lisa Hughes addressed the Board. Federal Engineering was contracted for mapping and structural analysis
services for the Jonesville radio tower, East Bend water tank/tower, and the Yadkinville water tank/tower,
The structural analysis was needed to determine if each of the three towers could safely hold the new radio
equipment. The Jonesville radio tower failed the analysis and portions of the cat walks on the two water
tanks/towers also failed. This contract amendment is for Federal Engineering to design the tower
modifications that will be needed for the three radio sites. Cominissioner Welborn made a motion to
amend the Federal Engineering contract to include an additional $20,970.00 for design work on the
Jonesville Radio Tower and Yadkinville and East Bend water towers to be compliant with current
standards and to pass the structural analysis, pending County Attorney approval and completion of
the contract control form. Commissioner Hemric second.

Yote: 5/0.

J. F. Garrison & Son Contract Amendment
J.F. Garrison & Son was contracted to construct a metal building for EMS to use for ambulance
bousing/storage. The original contract did not include bumpers/vehicle stops. EMS would like to amend the
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contract to include bumpers/vehicle stops in front of the building to keep vehicles from backing into it. This
contract amendment is needed to add additional funds of $5,000.00 to the contract and allow those bumpers
to be put in. Commissioner Zachary made a motion to approve the J.F, Garrison & Son contract
amendment and authorize the County Manager to sign it, pending County Attorney approval and
completion of the contract control form. Commissioner Welborn second.

Vote: 5/0.

Tyler Technologies Annual Licensing & Support Contract

Tt is time to renew the annual Tyler Technologies licensing and support agreement. The price increase is due
to the County adding additional MUNIS mocdules since the last annual agreement was approved. Vice
Chairman Moxley made a motion to approve the Tyler Module/GIU/License annual support contract
and authorize the County Manager to sign it, pending legal review and Attorney approval.
Commissioner Hemric second.

Vote: 5/0.

Surry Community College’s Request for $15,000.00 to Move Mobile Units for Agriculture Center
Surry Community College has requested $15,000.00 to move three mobile units that are located at their
Yadkin Center location. The mobile units have to be moved in order to accommodate constriction of the
Yadkin Valley Agriculture Center. The requested funds would cover the cost of moving the units and setting
them up in their new locations. A budget amendment will be needed to appropriate the funds.
Commissioner Welborn made a motion to approve Surry Community College’s request for an amount
not to exceed $15,000.00 to move the mobile units at the Yadkin Center of Surry Community College
to accommodate the construction of the Yadkin Valley Agricultural Center. Commissioner Hemric
second.

Yote: 5/0.

CALENDAR NOTES
1) June 24, 2014 — East Bend Comniunity Water Meeting at 7:30pm at the Myers Auction Services
Building located in East Bend, NC,
2) June 30, 2014 - Joint Board of Commissioners/Board of Education Meeting at the Schools
Administrative Building. The food will be served at 5:30pm and the meeting will begin at 6:00pm.

MANAGER’S REPORTS/BOARD ACTION

Amend Energy Policy

The Board previously adopted an Energy Policy. The policy states that the air conditioning is not to be set
below 75 degrees. Having the thermostat set to 75 degrees is not comfortable for everyone. Some people are
saying it is too hot in their offices. County Manager Church would like permission from the Board to modify
the policy as needed. Commissiener Welborn made a motion to authorize the County Manager to
modify the Energy Policy at his discretion and report the changes back to the Board of
Commissioners. Commissioner Zachary second.

Vote: 5/0.

MANAGER’S BUDGET AMENDMENTS & CONTRACTS / NO ACTION REQUIRED
Funds Transfers

Department Purpose

Human Services/DSS
c ° _ E:; Sceq’ 00 Transfer of funds needed to cover costs for the

ontracted Services (500) remainder of the fiscal year.
Rent-Buildings & Equipment 500
Tax Administration More people are paying online/by credit card so
Dala Processing Other 400 | additional funds are needed to cover Voice Data
Professional Services (400) | Solutions costs.
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Arlington Fire & Rescue MOA for Use of Radiclogical Monitoring Equipment

The MOA with. Arlington Fire & Rescue is to govern how the fire department is permitted to use the
Radiological Monitoring Equipment that is provided to the County by North Carolina Emergency
Management.

West Yadkin Fire Dept. MOA for Use of Radiological Monitoring Equipment

The MOA with West Yadkin Fire Department is to govern how the fire department is permitted to use the
Radiological Monitoring Equipment that is provided to the County by North Carolina Emergency
Management.

BOARD VACANCIES/APPOINTMENTS

Joint Nursing Home and Adult Care Home Community Advisory Commitiee

There are three vacancies on the Committee. Debbie Pilson has resigned from serving on the Committee due
to her very busy schedule,

Human Services Advisory Commitiee
There is a vacancy for a dentist on the ITuman Services Advisory Commiitee.

Workforce Development Board
When Trent Cockerham’s term expires on 06/30/2014 there will be a vacancy on the Board.

Yadkin County Agricultural Advisory Board Appointments

Brent Hunter and Greg Moxley are currently serving on the Agricultural Advisory Board. Their terms will
expire at the end of the month and they are both eligible to serve one additional term. It has been requested
that they be reappointed to serve a three year term that begins on July 1, 2014, A request was also made to
appoint Jeff Doub to serve a three term that begins on July 1, 2014, He will be replacing Kevin Long on the
Board. Vice Chairman Moxley made a motion to reappoint Brent Hunter and Greg Moxley for a 3
year term on the Yadkin County Agricultural Advisory Board effective July 1, 2014 and to appoint
Jeff Doub for a 3 year term on the Yadkin County Agricultural Advisory Board effective July 1, 2014,
Commissioner Hemric second.

Vote: 5/0,

COMMISSIONER COMMENTS

Commissioner Hemric thanked everyone for coming. He is glad to see some people here tonight that have
not been here in a while. He is glad to see them back. He appreciates County Manager Church, Lisa
Hughes, and all the staff for the work that they do.

Commissioner Welborn thanked everyone for coming out tonight. He hoped all the fathers had a good
Father’s Day. The Commissioners spent some money tonight but it was for a good cause.

Commissioner Zachary thanked those in attendance tonight. It is the end of the County’s fiscal year. A
new year will be starting soon. It has been a good year for the County. He looks forward to Fiscal Year
2014-2015. There is a lot of work ahead of the County for the Agriculture Center but things are starting to
take shape.

Vice Chairman Moxley thanked everyone for coming out tonight. We are moving along with the
Agriculture Center. It has been in the planning stages for a good while. The County has been turned down
three times for a Golden Leaf grant that would provide funds toward the new Agriculture Center. He feels
that the project does fit in with the educational purposes that Golden Leaf funds are to be granted for. The
County will keep trying and will hopefully be able to get some grant money from them.

Chairman Austin welcomed County Attorney Powell back. He is glad that Ed is recovering nicely and is
relieved to have him back here. He and County Manager Church met with Senator Krawiec today and they
talked about the County’s third Golden Leaf rejection letter. Lately Golden Leaf has been tying the funds to
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jobs but that was not what the fund was originally created for. They pointed out to the Senator how well the
Agriculture Center fit in with the original purpose of Golden Leaf funds. Statistics show that the County’s
population of 18 to 30 year olds is dropping. Having the Agriculture Center will allow for the re-training of
people who are leaving the agricultural industry; allow for the re-training of those individuals who are
leaving one profession for ancther; and the Early College will either allow students an earlier entry into
professional life or give them a head start in their college carcer. Golden Leaf should want to support a
project like this. He believes that the Senator understands the importance of the new Agriculture Center,
Hopefully the County’s next Golden Leaf application will have a better result.

Chairman Austin made a motion to go into Closed Session pursuant to NCGS 143-318.11(a)
(1)(3)(@)(5)(6) to discuss Personnel Matters and to Protect Personnel Information that is Confidential
under NCGS 153A-98, and to discuss the potential Location or Expansion of Industries or other
Businesses in the County, to Establish the County’s Negotiating Position for Acquiring Real Property
and to Instruct the County Staff on that Position, and to have a Privileged Consultation with our
County Attorney. Vice Chairman Moxley second.

Vote: 5/0.

After a motion to come out of Closed Session was made and the Board was in Open Session, the Board
talked about possibly declaring three properties in Jonesville as surplus and selling them. The properties are
co-owned between the County and Jonesville, County Manager Church will speak with Jonesville to see
what the Town Board has agreed to.

¥Vice Chairman Moxley made a motion to add the Budget Amendment needed for the funds Surry
Community College requested to the agenda. Commissioner Hemric second.
VYote: 5/0.

Vice Chairman Moxley made a motion to add the Sheriff’s request for approval to apply for a grant
for additional personnel that requires matching funds to the agenda. Commissioner Hemric second.
Vote: 3/2. The motion fails because the rules call for a unanimous vote to add an item to the agenda,

Commissioner Zachary made a motion to add a One Source contract to the agenda. Commissioner
Welborn second.
Vote: 5/0.

County Manager Church spoke with the Board about a refund that a citizen has requested. The citizen paid
for a permit to have his septic system modified and approximately 8 months later the repair failed, The
citizen has paid for a second permit to have the septic system repaired. The repair work has been completed.
The citizen has requested a refund of the second permit fee. The Board discussed the refund request with the
County Attorney. The consensus of the Board was for the County Attorney to draft a letter to the Board
regarding the refund request. The Board will review the letter and then it will be forwarded on to the
homeowner.

One Source Document Solutions

One Source Document Solutions provides laserfiche document storage and retrieval services that are used by
Human Services and HR. There are funds available in Human Services to pay for the proposed upgrade.
Commissioner Zachary made a motion to approve the One Source Document Solutions laserfiche
Avant upgrade proposal and authorize the Couniy Manager to sign it. Commissioner Welborn
second.

Vote: 5/0.
Surry Community College Budget Amendment
Line Ttem Account Current Increase/(Decrease) New
Budget Budget
Non-Dept. Professional Svee 1059000-513500 253,610 (15,000) 238,610
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| Comm. Action-SCC | 1055800-57500 | 223,091 | 15,000 | 238,001 |
The budget amendment is needed to appropriate funds for moving the mobile units located at the Yadkin
Center of Surry Community College for operation during the site preparation and construction of the _
Agricultural Center. The funds will be used to reimburse Surry Community College as they present their (
paid invoices to the County. Vice Chairman Moxley made a motion to approve the budget amendment.

Commissioner Hemric second.
Vote: 5/0.

Vice Chairman Moxley made a motion to adjourn. Commissioner Welborn second.
Yote: 5/0.

S At (£

Preparediby Tanya Gentyly Kevin Austin, Chairman
Deputy Clerk to the Board Yadkin County Beard of Commissioners

/7)1

Date approved by the
Yadkin County Board of Commissioners
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Resolution Approving Financing Terms

WHEREAS: The County of Yadkin (the “County”) has previously determined to undertake a project for
Yadkin Valley Agricultural Center, (the “Project”™), and the Finance Officer has now presented a proposal for the
financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The County hereby determines to finance the Project through Branch Banking and Trust Company
(“BB&T?”), in accordance with the proposal dated June 11, 2014, The amount financed shall not exceed
$3,060,300.00, the annual interest rate shall not exceed 2.28%, and the financing term shall not exceed ten (10) years
from closing.

2. All financing contracts and all related documents for the closing of the financing (the “Financing
Documents™) shall be consistent with the foregoing terms. All officers and employees of the County are hereby
authorized and directed to execute and deliver any Financing Documents, and to take all such further action as they
may consider necessary or desirable, to carry out the financing of the Project as contemplated by the proposal and
this resolution. The Financing Documents shall include a Financing Agreement and Deed of Trust and a Project
Fund Agreement as BB&T may request.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing
Documents until the conditions for the delivery of the Financing Documents have been completed to such officer's
satisfaction. The Finance Officer is authorized to approve changes to any Financing Documents previously signed by
County officers or employees, provided that such changes shall not substantially alter the intent of such documents or
certificates from the intent expressed in the forms executed by such officers. The Financing Documents shall be in
such final forms as the Finance Officer shall approve, with the Finance Officer’s release of any Financing Document
for delivery constituting conclusive evidence of such officer's final approval of the Document’s final form.

4, The County shall not take or omit to take any action the taking or omission of which shall cause its
interest payments on this financing to be includable in the gross income for federal income tax purposes of the
registered owners of the interest payment obligations. The County hereby designates its obligations to make principal
and interest payments under the Financing Documents as "qualified tax-exempt obligations" for the purpose of
Internal Revenue Code Section 265(b)(3).

5. The County intends that the adoption of this resolution will be a declaration of the County’s
official intent to reimburse expenditures for the project that is to be financed from the proceeds of the BB&T
financing described above. The County intends that funds that have been advanced, or that may be advanced, from
the County’s general fund, or any other County fund related to the project, for project costs may be reimbursed from
the financing proceeds.

6. All prior actions of County officers in furtherance of the purposes of this resolution are hereby
ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution are hereby
repealed, to the extent of the conflict. This resolution shall take effect immediately.

Approved this ' (  dayof~ Jupe , 2014,
By: f ¥l (j By:
B \J{'
Title: C hair man Title:
SEAL
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County of Yadkin
Yadkin Valley Agricultural Center
Project Ordinance

BE IT ORDAINED by the Board of Commissioners, County of Yadkin, North Carolina, that pursuant to
Section 13.2 of Chapter 159 of the North Carolina General Statutes, the following Project Ordinance is hereby
adopted:

Section 1. The grant authorized is to construct the Yadkin Valley Agricultural Center.

Section 2. The officers of this unit are hereby directed to proceed with this Project within the terms of all
documents and the budget contained herein.

Section 3. The following amounts are appropriated for the Yadkin Valley Agricultural Center Project:
Site Prep and Construction:

Building $ 4,419,000.00

Site Preparation $ 875,000.00

Church Road $ 100,000.00

Highway 601 Improvements $ 75,000.00

Furnishings $ 100,000.00

Signage $ 5,000.00

Contingency $ 280,000.00
Professional Services $  306,300.00
$ 6,160,300

Section 4. The following revenues are anticipated to be available to complete the Yadkin Valley Agricultural
Center:

Transfer from General Fund $ 3,000,000
Tobacco Trust Fund 3 100,000
Financing Proceeds $ 3,060,300

$ 6,160,300

Section 5. The Finance Officer is hereby directed to maintain the Project Fund with sufficient detailed
accounting records to satisy the requirements of the financing agreements, and state/federal regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making payments as due.

Section 7. Copies of this Project Ordinance shall be furnished to the Clerk to the Board, and to the Finance
Officer for direction in carrying out this Project.

Adopted this the 16th day of June, 2014.

2244

Kevin Austin, Chairman i
Board of Commissioners

9MW

Tanya Gentry
Deputy Clerk to the Board
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