YADKIN COUNTY BOARD OF COMMISSIONERS
REGULAR MINUTES
Monday, March 2, 2009

The Yadkin County Board of Commissioners met in Regular Session on
Monday, March 2, 2009, in the Yadkin County Human Services Building
(Commissioners” Meeting Room), 217 East Willow Street, Yadkinville, NC.

Present were:
Chairman Chad Wagoner
Vice Chairman Kevin Austin
Commissioner Tommy Garner
Commissioner David Moxley
Commissioner Brady Wooten

Staff present: County Attorney, James Graham and County Manager, Stan
Kiser.

County Offices were closed due to inclement weather. Clerk Brown had a scheduled
vacation day. County Manager Kiser recorded the action of the Board set forth in these
minutes.

CALL TO ORDER by Chairman Wagoner at 9:00am.

INVOCATION led by James Graham.

PLEDGE OF ALLEGIANCE led by Chairman Wagoner.

ADJUSTMENTS TO/ADOPTION OF THE AGENDA

County Manager Kiser requested review and action on the HMC/CAH
Management Services Agreement for Hoots Hospital be added to the agenda
as Item X. (3).

Commissioner Wooten made a motion to approve the agenda with the noted
adjustment. Vice Chairman Austin second.
Vote: 5/0



PUBLIC COMMENTS

The floor was open for public comment at 9:06am. There were no speakers
under this heading. The Public Comments portion closed at 9:06am.

APPROVAL OF MINUTES

Chairman Wagoner recommended approval of minutes presented on pages 1-
12 and postpone approval of minutes presented on pages 13-25 for revision.

Vice Chairman Austin made a motion to approve the January 28, 2009
Minutes of Special Meeting Regarding Hoots Hospital; February 2, 2009
Minutes of Joint Meeting with the Yadkin County Board of Education; and
February 9, 2009 Minutes of Joint Meeting with the Planning Board and
Board of Adjustment as presented. Commissioner Wooten second.

Vote: 5/0

Regular minutes and closed minutes of February 16, 2009 should be revised
and provided for a second review at the March 16, 2009 meeting.

PUBLIC HEARING

There were no actions for public hearing at today’s meeting.

BOARD APPOINTMENTS

(1) Chairman Wagoner noted the request for appointment of Sarah Sizemore
Lawson as an alternate for Vice Chairman Austin on the YVEDDI Board of
Directors. Ms. Lawson will be replacing the late W.G. Dinkins. Though Board
members do not know Ms. Lawson personally, they felt comfortable making a
decision based on the recommendation of YVEDDI Executive Director, JoAnn

Larkins.

Commissioner Wooten made a motion to appoint Sarah Sizemore Lawson as
an alternate for Vice Chairman Austin on the YVEDDI Board of Directors.
Commissioner Garner second.

Vote: 5/0



(2) Chairman Wagoner noted the request for appointment of Michael Crouse
to the Board of Equalization and Review. Mr. Crouse will be replacing Billy
Williams who resigned his appointment in October 2008. There was
discussion regarding any bylaws that require membership based on County
districts. Commissioner Wooten reported that the original bylaws established

membership on an ‘at large’ basis.

Vice Chairman Austin made a motion to appoint Michael Crouse to the
Board of Equalization and Review to replace Billy Williams. Commissioner
Moxley second. Chairman Wagoner commented that this position should be
seated at this time considering the revaluation process. Vice Chairman Austin
added that Mr. Crouse will be an excellent candidate for this task.

Vote: 5/0

BOARD ACTION

(1) Budget Amendments:

* Yadkin County Health Department

Yadkin County Health Department Director, Mike Reavis, was unable to
attend today’s meeting. As County offices were closed due to inclement
weather, other Health Department Staff was unavailable. Chairman Wagoner
suggested that the review of these budget amendments be postponed for a
subsequent meeting. Commissioner Wooten stated he was unable to attend

the last Board of Health meeting that produced these amendments. However,
Commissioner Wooten stated that no additional County funds are requested
and he felt comfortable approving these amendments as presented.

Commissioner Wooten made a motion to approve the budget amendments
for the Yadkin County Health Department as presented. Commissioner
Garner second.

Vote: 5/0



» Public Buildings

The Board reviewed the budget amendment for public buildings. County
Manager Kiser announced that this budget amendment provides for the
removal of the underground storage tank.

Commissioner Wooten made a motion to approve the budget amendment
for public buildings. Commissioner Garner second. It was noted that this
amendment does not include the cost of the fine.

Vote: 5/0

» Soil and Water

Soil and Water Director, Jason Walker, appeared before the Board to present a
budget amendment to account for additional grant monies received. These

grant monies are received as administrative and will be applied to capital
outlay and office supplies.

Commissioner Wooten made a motion to approve the budget amendment
for Soil and Water. Commissioner Moxley second.
Vote: 5/0

[Budget Amendments are attached as Addendum A]

On a side note, Chairman Wagoner reminded the Board of the Voluntary
Agriculture District meeting and dinner at the farm of Lenuel Chamberlain on
Tuesday, March 3, 2009 beginning at 6:30pm. Mr. Walker reported that Steve
Troxler, Commissioner of Agriculture, had been invited to be the guest
speaker. However, Mr. Troxler’s schedule may not allow him to attend. Mr.
Walker continued that the Voluntary Agriculture District was established to
protect farmland. Neighboring property owners sign a document stating that
they are fully aware of the agricultural nature of the community. Chairman
Wagoner asked if this was relevant considering the majority of the County is
already zoned as RA. Mr. Walker explained that there is a specific set of
criteria which includes a conservation plan. Currently, Yadkin County has
approximately 300 acres designated in this plan. Mr. Chamberlain, on the
other hand, has a permanent preservation easement. The Chamberlain farm



will remain as an agriculture designation permanently even with the heirs to
the farm.

(2) RESOLUTION: Supporting CJPP Funding:

County Manager Kiser reported that CJPP funding is in danger of cuts at the
State level. Quoting the cover letter provided by the CJPP local staff, County
Manager Kiser stated that the program requires $14.77 per offender whereas
$74.77 is the average daily cost for an inmate in State prison. The resolution is
a show of support by the local Board of Commissioners for the continued
funding of the CJPP. Commissioner Wooten, a member of the CJPP Board,
reported that $240,000+ of County dollars were saved in the prior fiscal year by
this program. Commissioner Wagoner commented that with the likelihood of
an increase in the daily cost per inmate, the CJPP could potentially save a
greater amount of County dollars.

Commissioner Wooten made a motion to approve the RESOLUTION OF
THE YADKIN COUNTY BOARD OF COMMISSIONERS in Support of
Continued CJPP Funding. Vice Chairman Austin second. There were some
questions regarding the exact nature of the CJPP. Commissioner Wooten
explained that offenders that meet certain qualifications are allowed to be
monitored through this program as an alternative to incarceration. The cost
per inmate is a result of the monitoring bracelets that some offenders are
required to wear. Vice Chairman Austin added that some costs also relate to
counseling and other services that are provided. In addition, Vice Chairman
Austin noted that offenders that qualify for this program are generally low risk
and are more valuable to society when not incarcerated. Vice Chairman
Austin remarked that this is a wonderful program for our society and for its
cost-saving benefit.

Vote: 5/0

[RESOLUTION OF THE YADKIN COUNTY BOARD OF COMMISSIONERS in Support of
Continued CJPP Funding is attached as Addendum B]



BOARD REPORTS

(1) Mountain Crest Subdivision:

Chuck Wood, Environmental Health Inspector, appeared before the Board to
discuss the sewer situation in the Mountain Crest Community. The Board was
provided 2 letters, one dated February 27, 2007 and the other dated February
25, 2009, regarding this issue. Chairman Wagoner offered the current status of
this issue stating that Yadkin County has made all appropriate attempts to
encourage Jonesville to seek funding for a water grant so that the sewer grant
could also come to fruition. Yadkin County continues to offer a loan for the

completion of sewer lines. The Board agreed with Chairman Wagoner’s
assessment. In addition, Chairman Wagoner remarked that Yadkin County
has little else to offer on this issue.

County Manager Kiser wanted the Board to have information from an
environmental perspective. Mr. Wood’s letter from 2009 indicated that all 4
complaints of a failing septic system were from Mr. Gary Lassiter. However,
the letter dated 2007 indicated that other homeowners in the subdivision had
septic system failures. County Manager Kiser asked if other homeowners in
the subdivision would begin to experience the same concerns as Mr. Lassiter.
Mr. Wood explained that the average life of a septic system is 15 years. All of
the homes in this subdivision will begin to experience issues. Commissioner
Wooten noted the petition of 2005 that included the signature of all
homeowners in the subdivision with the exception of one. Mr. Wood was not
familiar with this petition. The initial letter of 2007 indicated that the systems
would not be repairable. Mr. Wood clarified that the systems could not be
repaired by conventional means, but that accommodations would be made in
order to make the systems function.

Mr. Wood continued that the situation in Mountain Crest is not unique and
these types of repairs, though difficult, are typical. County Manager Kiser
asked if the County was in error by allowing the zoning of such small lots. Mr.
Wood responded that the typical lot size in a subdivision such as Mountain
Crest is 0.75 of an acre. The average lot in Mountain Crest is 0.3 of an acre. Mr.
Wood remarked that a 2 acre minimum would make his job a lot easier but
feels that current Yadkin County regulations are appropriate. There was some



discussion regarding the perking of land and soil quality. Mr. Wood stated
that soil can change dramatically within a 40" radius. Mr. Wood reported that
the only repairs made thus far have been for sewage back-up in the homes.

Mr. Wood remarked that he had never seen any signs of sewage on the ground
in the Mountain Crest subdivision.

Mr. Wood; County Manager Kiser; and Health Director, Mike Reavis had
discussed the Mountain Crest issue. It was suggested that a State Health
Inspector be contacted for a complete assessment of the Mountain Crest
subdivision. There is a certain procedure for this type of assessment including
permission from the landowners to be on the property. Commissioner Garner
agrees with this approach and feels that an assessment from a State
environmental agency would carry more weight in securing grant funding for
this subdivision.

Commissioner Wooten suggested that Yadkin County may be able to pursue a
Rural Center grant or other funding to complete a water and sewer project to
this subdivision if Jonesville does not move forward. JJ&G Engineer, Randy
Darden, will discuss this possibility under his comments at today’s meeting.
Chairman Wagoner asked if there were any other etitites along Highway 21
that had sewer lines only. County Manager Kiser remarked that even though
there may be a precedent for sewer lines without water lines, Jonesville may
not be willing to make the same mistake twice.

Chairman Wagoner reiterated that the County would continue the offer of
loan to Jonesville and would arrange for an inspection of the subdivision by a
State Health Environmentalist. In the meantime, Commissioner Wooten
encouraged County staff to pursue appropriate water and sewer grants.
Commissioner Wooten added that he had personally observed ground
seepage in the Mountain Crest subdivision.

(2) Recreation and Activities Allowed on 5D Reservoir:

Chairman Wagoner announced that Lee Spencer was unable to attend today’s
meeting as scheduled due to inclement weather. Mr. Spencer has asked to

reschedule his discussion for April 6, 2009. Mr. Spencer will address electric
versus gasoline motors allowed on the lake and the necessary buffers. Vice



Chairman Austin asked that Mr. Spencer provide maps of the area including
the shoreline and the buffer zone. Mr. Spencer will also discuss other
recreational activities that will be allowed around the reservoir. Soil and
Water Director, Jason Walker, announced that the North Carolina Wildlife
Commission would like to address the Board regarding their interest in
providing a pier and stocking the lake with fish. The Pilot View Resource
Conservation and Development Board has also expressed the possibility of
grant funding for picnic shelters and other park equipment.

On a side note, there was brief discussion of the Pilot View Resource
Conservation and Development Board. Mr. Walker reported that the bylaws
of the organization have changed and no longer require a Commissioner
representative. Current appointees to this board are unknown.

Vice Chairman Austin inquired of the buffer zone surrounding the dam and
asked that maps of the standard flood zone and the 500 year flood zone be
provided. It was noted that the dam will be 72" in height and 2500" in length.
Standard flood area is 140 acres. The maximum flood area is 500 acres.

Mr. Walker also announced that the Natural Resource Conservation Service
(NRCS) will be pursuing $3.2 million of stimulus funding. Further, Mr.
Walker reported that this $3.2 million would represent the original obligation
of the federal government. Under the original agreement, the State of North
Carolina agreed to fund half of the remaining cost after federal dollars were
applied. Yadkin County will only realize half of the funding with the State
realizing the other half. There is a fairly positive feeling that this funding will
be received.

Mr. Walker announced that the Soil and Water office had applied for an
additional $3 million grant to assist with the remodeling of the existing dams.
Yadkin County is solely responsible for its dams, all of which are over 50 years
old. The County must be able to have the projects underway in 120 days.
Chairman Wagoner asked if Representatives East and McCormick were aware
of our requests. Mr. Walker reported that the NRCS remains in contact with
our legislators.



(3) Bi-annual Update from Crossroads Behavioral Healthcare

David Swann, Executive Director of Crossroads Behavioral Healthcare,
appeared before the Board for a bi-annual update as required by the North
Carolina General Statutes. A packet had been previously provided to the
Board. Mr. Swann reviewed important data from the packet as follows:

Page 3 — Key Services and Functions

Page 4 — Strategic Direction

Page 6 — New Issues for 2009

Page 7 — The Organizational Chart

Pages 9 and 10 — The Budget Overview and Funding Sources
* Note: Yadkin County funds 15% of the $933,777 total County funding
Page 12 — Mental Health Reform

Page 13 — Opportunities and Challenges

Page 16 — Provider Relations

Page 17 — Contracted Providers

Page 18 — Quality Management

Page 20 — Clinical Services and Screening, Triage and Referral
Page 21 — Customer Services

Page 22 — Community Collaborative

The Board was provided with a Local Crisis Service Plan of Crossroads
Behavioral Healthcare as well as a Revenue and Expenditures Summary.

Chairman Wagoner is the current Board appointee to the Crossroads
Behavioral Healthcare Board. Chairman Wagoner stated that Yadkin County
is very fortunate to have Mr. Swann in his role as Executive Director. A recent
Mercer Study determined Crossroads LME to be in the top 2 of 25 LMEs across
the State. Mr. Swann is consistently asked to serve on various State
committees. It is beneficial to have Yadkin County represented at the State
level.

In addition, Chairman Wagoner noted that Yadkin County has equal
representation on the Crossroads Board while providing only 15% of the
County funding. Crossroads Behavioral Healthcare had determined ways to
sustain their viability, including contracting their assessment and triage
services to Onslow and Carteret County. Allocations for the upcoming budget
year will remain steady based on the per capita population.



Vice Chairman Austin commented that the 15% funding contribution of
Yadkin County matched well with the 15% share of the service area. Vice
Chairman Austin asked when the new strategic plan could be expected. Mr.
Swann reported that the new plan should be complete by June 30, 2009 and the
Board of Commissioners will receive a bound copy.

Vice Chairman Austin noted that $9.5 million of the fund balance had been
appropriated in the current budget and asked Mr. Swann if this was the
normal structure. Mr. Swann reported that there is typically a portion of the
fund balance appropriated and designated for certain expenditures but not
usually expended. In the current budget year, $500,000 has been designated as
housing support within the 3 county region. North Carolina General Statutes
require that mental health contractors are paid for their services within 14
days. Fund balance is often used for cash flow until appropriate
reimbursement is received.

Commissioner Wooten asked Mr. Swann to address the revenue shortfalls in
the current budget and its effect on statfing and services. Mr. Swann replied
that he had encouraged his board to continue their services as normal. With
additional cuts of $663,625, Mr. Swann recommended a transfer from fund
balance to cover those losses. Funding cuts will be addressed in the budgeting
process for the next fiscal year.

Vice Chairman Austin offered his congratulations to Mr. Swann for the Mercer
rating. Mr. Swann thanked Vice Chairman Austin and also Chairman
Wagoner for his earlier comments. Mr. Swann shared the credit with the
Boards of the 3 counties and the citizens they serve. Mr. Swann commended
the Yadkin County representation on the Crossroads Board for their service
and attendance.

Chairman Wagoner called for a recess at 10:15am. Meeting resumed at 10:30am.



(4) Various Updates from JJ&G

Task Order #3
[1&G Engineer, Randy Darden, appeared before the Board. Mr. Darden
presented Task Order #3 for 5D Oversight. There was some discussion

regarding the previous arrangement with Arcadis and at what point JJ&G
would assume this responsibility. Mr. Darden explained that Arcadis
managed the approval process with DENR. JJ&G will assume the
management of bidding and construction. Vice Chairman Austin was
concerned that Yadkin County may be paying for the same services with both
entities. County Manager Kiser was unaware of a final statement from
Arcadis but will review the matter to insure that additional charges for 5D
oversight have not been charged.

Commissioner Garner made a motion to approve Task Order #3 for JJ&G for
5D Oversight. Commissioner Moxley second. Vice Chairman Austin
questioned Task Order #1 that had been approved at a prior meeting. Mr.
Darden explained that Task Order #1 addressed engineering oversight for
grants and other projects. In addition, Vice Chairman Austin asked that future
task orders be placed in the agenda packet as opposed to being presented at
meeting time. Commissioner Wooten asked Mr. Darden if the 5D Project was
currently within projected budget. Mr. Darden estimated that construction
costs are within 4% of projected budget and engineering costs are within 5%.
This is typical on the front end of a project. Vice Chairman Austin asked
County Manager Kiser to ensure that there are no outstanding or ongoing
expenses with Arcadis. Mr. Darden remarked that the agreed rate was $95,000
for engineering services through Arcadis. Currently, $78,000 remains unspent.
The new contract with JJ&G is for $60,000 representing a savings of $18,000.
Vote: 5/0

Mountain Crest Subdivision

Mr. Darden reported that the earlier DENR loan for waterlines from Jonesville
to West Yadkin was predicated on public health issues. Mr. Darden believes
this to be the right approach for Mountain Crest. A declaration from the
Public Health Department will be required. At this point, a DENR loan of 2%
may be available for a water line project to Mountain Crest. Mr. Darden will



pursue appropriate grants as well. Once a loan has been secured for water
lines, interested parties will be in a better position to approach the newly
formed sewer authority. Mr. Darden surmised that the sewer authority is
more concerned with metering than with selling water. A grant similar to the
recent $75,000 hook-up grant received by the County may not be feasible as
income levels in Mountain Crest are too high.

Mr. Darden continued that a 6” water line with fire hydrants will also be a
selling point in regards to fire protection. Vice Chairman Austin offered that
water lines would reduce the homeowners insurance for the property owners.

County Manager Kiser noted that all homeowners in the area may not be
interested in sewer lines. Mr. Darden remarked that the County would be
responsible for establishing incentives or regulations for hook-ups. The
petition of 2005 indicated that all homeowners in the subdivision, except one,
had concerns for their current systems. It was determined that no motion was
necessary at this time. Mr. Darden will continue to review possible loans or
grants for Mountain Crest.

(5) Management Services Agreement - HMC/CAH

County Manager Kiser presented the Board with a Management Services
Agreement from HMC/CAH for the management of Hoots Memorial Hospital.

Commissioner Wooten made a motion to approve the Management Services
Agreement with HMC/CAH for the management of Hoots Memorial
Hospital. Commissioner Garner second. Commissioner Wooten commented
that Attorney Graham should review the current bylaws. It was further
suggested that the 5 members of the Board of Commissioners should serve as
the Hoots Hospital Board of Trustees.

Vote: 5/0

The Board discussed their upcoming schedules and agreed to a Board of
Trustees meeting for Wednesday, March 25, 2009 at 7:30pm. Chairman
Wagoner was concerned that 5 Board members would constitute a regular
meeting and would be subject to the same statutes as commissioner meetings.
County Manager Kiser advised that the 5 members would not be operating as



a governing board of the County in this instance and that those particular
statutes should not apply.

[Management Services Agreement with HMC/CAH is attached as Addendum C]

CALENDAR NOTES

Calendar items were briefly reviewed.

COMMISSIONER COMMENTS

Commissioner Wooten:

Commissioner Wooten had received a phone call from a citizen concerning the
increased tax assessments due to revaluation. This citizen also expressed
concerns for the limited amount of time to appeal. Commissioner Wooten
surmised that a great deal of citizens will be requesting an appeal due to the
economy and the overall decline in property values.

Commissioner Wooten made a motion requesting the Tax Administration
Office consider extending the deadline for property owners to appeal the
recently reassessed value of property for 2 weeks beyond the original
deadline, if allowable by law. Vice Chairman Austin second. Chairman
Wagoner noted his opposition to this action. Chairman Wagoner stated that
the time period to request an appeal was appropriate. The time period
between the appeal request and the appeal hearing would allow sufficient
time for property owners to seek an independent appraisal or gather other
documentation. Vice Chairman Austin commented that he personally
continues to research and had considered an appeal on his property. Data
used to determine the appropriate value were just recently added to the
website. Vice Chairman Austin noted that this was a request of Tax
Administration and not a directive.

Vote: 4/1 (Wagoner against)



Commissioner Moxley:

Commissioner Moxley reported that he had received phone calls from citizens
concerning the revaluation as well. Commissioner Moxley assisted the callers
with information on the appeal process and most were very understanding.
Commissioner Moxley expressed that the process seems to be flowing as
expected.

Commissioner Garner:

Commissioner Garner acknowledged Commissioner Wooten’s attendance at
today’s meeting following his recent surgery.

Commissioner Garner would like to have a closed session regarding personnel
at the end of regular business.

Vice Chair Austin:

Commissioner Austin remarked that he was pleased that a management
service agreement with HMC has been established. Establishing management
services was a thorough and revealing process that signified what is required
to manage a hospital and its benefits to the community. The initial phase is
complete and Vice Chairman Austin is looking forward to serving on the
hospital board of trustees.

Chairman Wagoner:

Chairman Wagoner stated that he had moved into his newly built home in
2007. As mortgage rates fluctuated, Commissioner Wagoner refinanced
shortly after moving in. Ike Slaughter, a contracted appraiser with BB & T
completed the second appraisal on February 16, 2008. The current County
reappraisal of Commissioner Wagoner’s home is within 1% of the independent
reappraisal completed in 2008. Though there have been many citizens
questioning the reappraisal amounts, Chairman Wagoner represents a citizen
whose reappraisal was accurate. Chairman Wagoner’s overall home value
increased by 18.97% from 2005.



Vice Chairman Austin commented that his property value increased 31.5%
but, if he were to sale his property, it would be at a higher value than the
assessed amount.

On a similar note, Commissioner Garner commented that citizens continually
ask him about lowering the tax rate. Commissioner Garner stated that he
would consider lowering the tax rate if the County can afford it. The County
invested in the 5D Reservoir and other projects that may not allow a reduction
in the tax rate.

Attorney Graham had no additional items for discussion.

MANAGER REPORTS/COMMENTS

County Manager Kiser reported the following:

(1) Duke Power reported 123 homes in Yadkin County without power due to
today’s weather. No reports from Surry Yadkin Electric have been received.

(2) Representatives from Yadkin County schools will be attending the April
20, 2009 meeting of the Board to request funds to move 8 mobile units from the
elementary schools to the Yadkin Center of Surry Community College. The
estimated cost is $40,000, not including any required grading or utility costs.
County Manager Kiser informed school personnel that in a normal budget
year, this funding would be likely, but the County has experienced recent debt
with 5D, middle schools, and other pressing needs. The Board may not be able
to address this request until after the budget is prepared.

(3) John Willingham, Executive Director of the Yadkin Arts Council, indicated
that the Arts Council may seek funding for operational costs in future budgets.
The Arts Council has moved from their Elm Street location to their Main Street
location. Project Challenge will move from the courthouse to the space on Elm
Street allowing the District Attorney’s office more space in the courthouse.

(4) There remains a few issues on the time management system for the
County, but the project continues.



(6) Chairman Wagoner and County Manager Kiser met with Lee McClure
regarding construction management of the jail. Robert Smith of Moseley and
County Manager Kiser both feel this type of additional management is
unnecessary. County Manager Kiser had also been contacted by Insightful
Imaging for construction management. Their services include aerial pictures
that may detect construction flaws.

(6) County Manager Kiser had been in contact with Terry Pinnix of Aramark.
Aramark is still interested in an agreement with the County and Mr. Pinnix
will be gathering data for the County in the next few weeks. The previous
account representative left Aramark for other employment causing the delay.

(7) Yadkin County will not receive the February quarterly distribution of
ADM and lottery funds as they have been redirected to offset the declining
State revenues. Vice Chairman Austin noted that the statewide total is $43
million of redirected funds. As the State need is $200 million, Vice Chairman
Austin surmised that ADM and lottery funds would continue to be redirected.
County Manager Kiser estimated that Yadkin County can anticipate a loss of
$2.5 million including ADM and lottery funds. Chairman Wagoner remarked
that the County already has enough unfunded mandates passed down from
the State and he sees school construction as yet another unfunded mandate.
There was additional discussion of sales tax. Commissioner Wooten asked
County Manager Kiser for the latest projections. County Manager Kiser
reported an estimated $300,000 decline in sales tax revenues by the end of the
fiscal year.

SPECIAL PRESENTATION

County Manager Kiser noted that he had been inundated with insurance
carriers. After review, County Manager Kiser and Human Resources Director,
Kim Cain, selected 2 firms to present proposals. Vincent Gallo and Associates
will appear before the Board at the March 16, 2009 meeting. Senn Dunn is
present today to present a proposal.



Randy Taylor, Vice President of Employee Benefits, appeared before the
Board. Mr. Taylor provided a packet of information to each Board member.
Mr. Taylor introduced additional statf of Senn Dunn as follows:

Jay Haldeman — Vice President of Commercial Insurance
Drake Evans — Director of Safety for Commercial Insurance
Randy Taylor — Vice President of Employee Benefits

In summary, Mr. Taylor reported that Senn Dunn is a large firm 150
employees with offices in Greensboro, High Point, Raleigh, and Wilmington.
Senn Dunn is an insurance brokerage firm that contracts with a variety of
insurance carriers in order to present the most appropriate package to their
customers. Mr. Taylor pointed out that Senn Dunn operates on an assessed fee
and not commission, as most insurance brokers.

With a larger customer base, Senn Dunn is able to offer competitive pricing

and a large array of services. Those services include:
management of HIPPA and COBRA compliance
Workers Compensation
employee training on issues that affect the County’s insurance rate
strategic planning
benefit design.

In addition, Senn Dunn will provide a direct account representative that will
assist with employee claims and each employee will receive a personalized
benefit summary.

Mr. Taylor thanked the Board for the opportunity to appear today. County
Manager Kiser remarked that he had met with Senn Dunn previously and was
impressed with their services. Senn Dunn would be his first choice as the
broker for Yadkin County; however, there is one additional presentation to be
made at the next meeting.

The Board had a short recess while Senn Dunn gathered their materials and exited the
meeting.



Commissioner Wooten made a motion to enter a Closed Session for
consultation with attorney and to discuss a personnel issue per NCGS 143-
318.11 (a) (3) and 143-318.11 (a) (6). Vice Chairman Austin second.

Vote: 5/0

Commissioner Wooten made a motion to end the Closed Session. Vice
Chairman Austin second.
Vote: 5/0

Commissioner Wooten made a motion to approve the offer of settlement
with former County Manager, Eric Williams. Vice Chairman Austin second.
Vote: 5/0

Beth Rummage appeared before the Board to report recent activity in the
Council on Aging. She informed the Board that the Board of Directors of the
Council on Aging had terminated the employment of Bob Minnich as
Executive Director and Lou Pardue as Secretary. Ms. Rummage had been
appointed as the new Executive Director. Ms. Rummage stated she was going
to obtain a financial audit and would provide to the Board at a later date.

Commissioner Wooten made a motion to adjourn. Vice Chairman Austin
second.

Vote: 5/0

Meeting adjourned at 2:20pm.

Prepared by Clerk to the Board

Date approved by the Yadkin County Board of Commissioners



