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PERSONNEL 
 
In order to mitigate the last several years of declining property and sales tax revenue 
the recommended budget reduces personnel expenditures of County departments by 
implementing a reduction in force to maintain a healthy and fiscally responsible fund 
balance.  

 
Pay  
This budget allows for performance pay and implements a much needed Classification 
and Pay Plan at a total estimated cost of approximately $350,000.  The average salary 
increase will range from 0.5% to 3%.3 
 
Insurance 
This budget recommends a self-insured medical insurance plan through Blue Cross 
Blue Shield.  The recommended budget cautiously over estimates the insurance 
premium at a10% increase.   
 
This budget recommends the same $500 contribution to the County’s HRA account 
contributions at a cost of $125,000 that was adopted last year.  
 
Reduction in Force 
This budget recommends a Reduction in Force for seventeen and one-half (17.5) 
positions.  In addition, this budget recommends that all future vacant positions remain 
frozen unless otherwise approved by the Board of Commissioners.  This represents a 
total savings of approximately $639,652.4 
 
CAPITAL  
 
There are limited capital needs budgeted in this year’s budget including: vehicles, 
technology, and park renovations.  
 
Vehicles 
This year’s budget recommends two new vehicles for Public Safety.  The Sheriff’s Office 
will receive one (1) new patrol vehicle and Emergency Services will receive one (1) new 
ambulance from the General Fund.   
 
COST $26,000 and $135,000 respectively 
 
Technology  
Generator 
Yadkin County currently does not have a redundant power source for the data room 

3 The Board of Commissioners adopted a new pay plan. Considering 50 benchmark classes the study found them at 93% of the 
conservatively defined market.  With this implementation the County's work force will be at 98% by June 1, 2012 at a cost of 
approximately $200,000.  The plan will be implemented up to 6.25% on July 1, 2011 and the remaining percentages on June 1, 
2012. 
 
4 REDUCTION IN FORCE TABLE, APPENDIX C
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located in the Administration Building.  This room houses the majority of the County’s 
Information Technology equipment as well as the primary VCX for the VOIP system.   
 
COST:  $5,000 
 
Enterprise Backup Solution 
Yadkin County currently does not have a backup infrastructure that allows from disaster 
recovery.  Various backup methods are currently being employed without any 
standardization.   The current methods do not protect the County in the event of a 
disaster or a localized hardware failure.  The County will benefit from an Enterprise 
Backup Solution that will leverage our existing network and storage infrastructure.  A 
redundant storage environment should be purchased and utilized to store the backup 
data as soon as possible.  Enterprise Backup software will also be needed to facilitate 
and manage the backups from a centralized environment.   
 

 Storage Hardware (SAN with redundant disc arrays) 
 Enterprise Backup Software 
 Consulting (Installation) 

 
COST:  $60,000 
 
Computers  
Yadkin County currently has around fifty (50) personal computers that are no longer 
under warranty and have been in service longer than five years as of June 30th, 2012.  
As software vendors continue to upgrade their systems with features that require more 
processing power and capability, we must refresh a large number of older personal 
computers and laptops.  These older machines can be found in practically every 
department within the county. 
 

 Approximately (48) computers  
 2 Laptops / Docking Stations  

 
COST:  $35,000 
 
County Park 
The Yadkin County Parks and Recreation Department was established in 1972 with the 
goal of providing activities, events and facilities to meet the recreational needs of the 
people of Yadkin County.  The Yadkin County Park is a 140 acre facility that is open 
365 days a year.  
 
Revitalization and capital improvements to this resource are needed.  The following 
areas are in dire need of renovation and hard work: 
 

 Athletic Fields (Fences, Dugouts, Bleachers) 
 Stairs and entry points 
 4- Mile Nature / Bike Trail 





Yadkin County FY11-­12 Budget Message

9

FUNDS AND FUND BALANCES 
 

 
The budget message highlights the following funds: General Fund, Enterprise Fund, 
and Emergency Telephone (E911) Fund.  
 
Each of these fund types has its own specific legal and accounting requirements.  
Appropriations lapse at year-end in the each fund creating its own fund balance.  Fund 
balance represents monies that remain unspent after all budgeted expenditures have 
been made.  These unspent monies serve as a working capital reserve to pay 
expenditures in the early part of the fiscal year before revenues are collected.   

General Fund 
 
The General Fund is the principal fund used to account for the provision of 
governmental services.  This fund summarizes the financial transactions of functional 
services based on departmental operations, except for those transactions that must be 
accounted for separately in other funds.  The unrestricted and unreserved Fund balance 
as of June 30, 2010 was $10,270,103 or 34% of the General Fund expenditures for the 
year according to our unqualified audit.  The Local Government Commission 
recommends that counties maintain a minimum of 8% General Fund unreserved fund 
balance.   
 
Enterprise Fund 
 
The recommended FY11-12 budget for the Enterprise Fund is $1,947,627, representing 
a 13% increase over the FY10-11 budget of $1,717,850.   Of the 13% increase, 2.7% is 
due to the estimated increase in the transfer disposal fee under contract with Republic 
Services, Inc.  A portion of the increase is due to paying a percentage of the Building 
and Environmental Department Head’s salary out of this budget. 
 
The FY10-11 disposal fee was $45.72 per ton plus a two dollar state mandated tipping 
fee equaling $47.72.  The estimated increase of 2.7% based on the consumer price 
index is $46.95 per ton plus a two dollar state mandated tipping fee equaling $48.95.   
 
Currently, the County charges $53.00 a ton at the landfill.   The top five customers are 
Waste Management, Republic Services, Yadkin Container, Greenhill Environmental 
Service and the Town of Boonville who account for 90% of all tipping fees at the landfill.   
 
In addition, this budget is balanced with a fund balance appropriation from the 
Enterprise Fund balance of $66,427.  As of June 1, 2010 the Enterprise Fund 
unrestricted fund balance was $398,310. 
 
Water and Sewer Fund 
The Water and Sewer fund has lost money for the last several years.  It was 
consolidated in FY10-11 within the General Fund as the Water/Sewer Department. 



Yadkin County FY11-­12 Budget Message

10

 
Capital Reserve Fund 
The Capital Reserve Fund was dissolved in FY10-11. 
 
Debt Service Fund 
The Debt Service Fund was dissolved in FY10-11 and debt service obligations were 
budgeted in respective debt servicing funds. 
 
Emergency Telephone System (E911) Fund   
The projected Emergency Telephone (E911) revenue recommended in this budget is 
$203,300.  This does not include any fund balance appropriation.  The total projected 
expenditure from the Emergency Telephone Fund is $203,300.  The Emergency 
Telephone Fund’s fund balance as of June 30, 2010 was $870,130. 
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FIRE DEPARTMENTS TAX RATE 
 
 
The fire district tax rate will remain the same in all districts with the exclusion of 
Forbush. 
 
Fire Department Current Rate Requested Rate Recommended Rate 
 
Arlington   0.08   0.08    0.08 
Boonville   0.0675  0.0675   0.0675 
Buck Shoals  0.05   0.05    0.05 
Courtney    0.08   0.08    0.08 
East Bend   0.0675  0.0675   0.0675 
Fall Creek   0.06   0.06    0.06 
Forbush   0.065  0.065   0.07 
Lone Hickory  0.0750  0.0750   0.0750 
West Yadkin  0.0875  0.0875   0.0875 
Yadkinville  0.0650  0.0650   0.0650 
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FEES 
 
This budget recommends that the majority of County fees remain the same due to the 
recessed economy.  However, there is a recommendation to bring Ambulance Fees 
25% above Medicaid rates.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 SCHEDULE OF FEES, APPENDIX D
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CONCLUSION 
 

The attached tables, graphs, revenue summary, expenditure summary, and the line 
item budget are recommended for your review and approval as a balanced budget.  
 
For their supportive efforts, I would like to acknowledge the following folks who have 
worked hard to preserve County services while reducing operational and personnel 
cost.   Specifically, Assistant Manager / Finance Officer Lisa Hughes, Colleen 
Rumplasch and the Board of Commissioners have played an instrumental role in 
developing and preparing this budget.  
 
This budget is presented during one of the most difficult economic conditions since the 
Great Depression.  Revenue estimates are cautious and the best projection that can be 
made at this point in time.  I am committed to monitoring the budget during the FY11-12 
to adjust for any changes.  The staff and I look forward to working with current 
commissioners over the next several years. 
 
Thank you for your consideration of the proposed budget.  
 
Respectfully Submitted, 
 
 
 
 
 
Aaron Church 
County Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Yadkin County FY11-­12 Budget Message

14

 
 

APPENDIX A 
TAX RATE TABLE 

 

 
 
TAX RATE 
Property Tax Rate is expressed as “tax owed per $100 of assessed property value.”  Yadkin County Tax 
Rate is $.74 per $100.00 valuation. 
 
TAX VALUE 
As of April 30, 2011, the Real and Personal Tax Value for the County was:  $2,482,828,489 and the 
Registered Vehicle Value was $256,671,701 
 
TAX LEVY 
Below are two different ways to calculate the tax levy. 
 

• How to calculate County tax levy. 
Multiply assessed property value by .00xy 

 
• Tax rate of .74,  Real and Personal Property value $2,482,828,489 

$2,482,828,489 x .0074 = $18,372,931 
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• Tax rate of .74,  Registered Vehicle value $256,671,701 
$256,671,701 x .0074 = $1,899,371 

APPENDIX A (Continued) 
 

COLLECTION RATE 
The current fiscal year collection rate is estimated to be 94% for Real and Personal Property and 82% for 
Registered Motor Vehicles.  This percentage is calculated by taking the total amount of taxes that was 
calculated on the value and compare that with what has been collected for Real and Personal Property at 
a specific point in time. 
 
How to determine the collection rate: 

Multiply the County Tax Levy by the collection rate. 
 
County Tax Levy at $18,372,931 multiplied by 94%: 
 
  REAL & PERSONAL  

$18,372,931 x .94 =    $17,270,555 
 

MOTOR VEHICLES  
$1,899,370 x .82 =    $1,557,483 

 
SUB TOTAL    $18,828,038 
INTEREST AND PENALTIES  $200,000 
PRIOR TAX YEAR   $800,000 
 
TOTAL     $19,828,038 

 
This is the County Tax Levy for real, personal and motor vehicle property the County should collect to 
meet the expense obligations of the County.   
 
PENNY ON THE TAX RATE 

 
How to determine what one penny will bring in revenue at 100% collection rate? 

o Divide the total County Assessed Property value by 100 
o Multiply by $.01 

 
Total County Assessed Property value at $2,705,895,730 divided by 100 then multiplied by $.01. 
  REAL & PERSONAL 

$2,482,828,489 / 100 = $24,828,284 x $.01 =  $248,282 
MOTOR VEHICLES 
$256,671,701 / 100 = $2,566,717 x $.01 =  $25,667 
 
TOTAL      $273,950 

 
To figure what one penny will bring in revenue at a 94% for real and personal and 82% for Motor 
Vehicles collection rate: 
 

REAL & PERSONAL 
$2,482,828,489 / 100 = $24,828,284 x $.01 =  $248,282 x 94% = $233,386 
MOTOR VEHICLES 
$256,671,701 / 100 = $2,566,717 x $.01 =  $25,667 x 82% =   $21,048 
 
TOTAL      $254,433 
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APPENDIX D 
FEES 
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