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YADKIN COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION MINUTES 
Tuesday, January 22, 2013 
The Board of Commissioners of the County of Yadkin, State of North Carolina, met in Regular Session in 
the Commissioners’ Meeting Room of the Yadkin County Human Services Building located at 217 East 
Willow Street, Yadkinville, NC on Tuesday, January 22, 2013 at 9:00am. 
 

Present were: 
Chairman Kevin Austin 

Vice Chairman David Moxley  
Commissioner Gilbert Hemric 

Commissioner Marion Welborn 
Commissioner Frank Zachary 

 
Staff present:  County Attorney, Ed Powell; County Manager, Aaron Church; Assistant County 
Manager/Finance Officer, Lisa Hughes; and Deputy Clerk to the Board, Tanya Gentry. 
 
INVOCATION led by County Manager Aaron Church.  
 
CALL TO ORDER by Chairman Austin at 9:01am. 
 
PLEDGE OF ALLEGIANCE led by Chairman Austin.       
 
ADJUSTMENTS TO/ADOPTION OF THE AGENDA 
Commissioner Zachary made a motion to adopt the Agenda as presented.  Commissioner Hemric 
second.  
Vote:  5/0. 
 
PUBLIC COMMENTS 
No speakers came forward.  Chairman Austin closed the Public Comments portion at 9:03am. 
 
APPROVAL OF MINUTES 
The January 7, 2013 Regular and Closed Session minutes were reviewed.  Vice Chairman Moxley made a 
motion to approve both sets of minutes as presented.  Commissioner Welborn second. 
Vote:  5/0. 
 
REPORTS/REQUESTS OF THE BOARD 
VOIP Phone System Report 
Daniel Settle, IT Director, addressed the Board to go over concerns about the voice over internet protocol 
(VOIP) phone system.  The County’s current 3Com phone system was purchased in 2008.  The five year 
lease agreement, including maintenance and support services, ends in May 2013.  The County will own all 
the equipment when that final payment is made in May.  In 2010 HP purchased 3Com and has been 
transitioning the 3Com products to “end of life” and is in the process of stopping support of them.  Daniel 
Settle has not been able to reach an agreement to continue all the maintenance and support services we 
currently have.  As the 3Com products continue to be transitioned out and the software and hardware 
manufacturing, support and updates stop, the County could become more vulnerable to a system crash.  The 
speed of the phone system we have is 100 MB and network speeds are trending towards 1024 Mb (1 GB) 
now so our bandwidth speed will be limited while remaining on this system.  The County has three options 
as he sees it.   
 
Option 1 is to do nothing.  The County will own the equipment and can continue to use it as it is without any 
upgrades.  At this time, the County does have a primary and a secondary server for the system.  The 
secondary server acts as a backup.            
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Option 2 is to replace the phones and phone servers only.  The County would still be limited to 100 MB in 
speed but this option would be cheaper than replacing the entire phone system network. 
 
Option 3 is to replace the entire system, including the equipment.  This would cost the most but the County 
would have all new equipment with the latest technologies.  The equipment would be under warranty and 
there would be support agreements in place for all of it.  The network speed would increase to 1 GB to the 
desktops.   
 
The Board discussed it.  Daniel Settle will look into services that YadTel is developing to see if those 
services would work well for us when YadTel has them ready to market.  He will also check to see how 
readily available used/refurbished equipment and compatible equipment is and what the costs are.   
 
CONSENT AGENDA 
Commissioner Welborn made a motion to approve the Consent Agenda items as presented.  
Commissioner Zachary second.   
Vote:  5/0.  
 
The Consent Agenda items that were approved by the Board are as follows: 
 
Pay Gene Grange for Rental Property on Carolina Avenue and Approve Budget Amendment 
Counties are required by General Statute to provide space for Probation staff.  The County currently has 
some Probation staff located in a building on Carolina Avenue that is owned by Gene and Marie Grange.   
The County is looking into moving them out of the building but until the space issue can be resolved the 
County Manager would like to be able to continue making the rental payments and leave them there.  Since 
there is no current lease agreement with Grange, the Board would need to authorize the payments.  The 
budget amendment below would be needed to cover the costs for the remainder of this fiscal year.         

Line Item Account Current 
Budget 

Increase/(Decrease) New 
Budget 

Contingency 1059000-58500 25,992 (4,120) 21,872
Courts Facilities Rent 1054160-55020 14,008 4,120 18,128
The Board authorized the County Manager to continue making rental payments on the Grange property on 
Carolina Avenue, without a contract being in place, until the space issue can be resolved and the Board also 
approved the Budget Amendment.  
 
Refund of Farm Use Value Recapture on Parcel #135620 
The Tax Office requested the Board approve a refund of Farm Use Value Recapture in the amount of 
$5,014.29 on Parcel #135620.  H. Smith Williams Jr. sold the property to Todd A. Harden in March of 2012.  
An affidavit to continue the farm program should have been submitted then but it was not submitted to the 
tax office until November 2, 2012.  By that time, recapture bills had been generated for 2009 – 2012 and the 
mortgage company paid them along with the 2012 tax bill.  The affidavit and application have been 
completed and the property qualifies for the farm program now.  The Board approved the refund of recapture 
taxes due to an affidavit being signed and the application being completed and returned to the tax office 
within the fiscal year.   
   
Chemical Immobilization Policy for Animal Control 
The policy establishes procedures for the inventory, control, use, and documentation of using controlled 
substances to capture animals through chemical immobilization.  The guidelines included in the policy 
provide for a safe, humane capture.  Animal Control already has the equipment and one trained officer but a 
policy was needed to implement it.  The Board approved the Chemical Immobilization Policy.   
 
PUBLIC HEARING/ACTION TO SET PUBLIC HEARING  
Set a Public Hearing on the Close-out of the 2009 Scattered Site CDBG Project #09-C-2012 
Michael Poston addressed the Board.  A public hearing is required to be held to close-out the 2009 Scattered 
Site Housing CDBG project.  Vice Chairman Moxley made a motion to set a Public Hearing for 7:00pm 
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on February 18, 2013 in the Board of Commissioners Room to close-out the 2009 Scattered Site 
Housing CDBG grant project No 09-C-2012.  Commissioner Hemric second. 
Vote:  5/0.  
 
BOARD ACTION 
Ordinance and Site Plan for 5-D Deep Creek Reservoir Park 
Michael Poston addressed the Board.  The State has to approve the recreational activities that will occur at 5-
D due to the lake being designated as a water supply source.  The water quality has to be protected.  The 
ordinance includes civil penalties that will be imposed for violations.  The Park will only be open during 
daylight hours as posted and any time the park is open the County will have to have a staff person present.  
This ordinance includes duck hunting.  As a safety precaution, no other activities will be allowed while duck 
hunting is occurring.  Vice Chairman Moxley made a motion to approve the proposed ordinance and 
site plan for the operation of the 5-D Deep Creek Reservoir Park and for staff to submit it to NCDENR 
for inclusion on the February 2013 agenda of the North Carolina Emergency Management 
Commission.  Commissioner Welborn second. 
Vote:  5/0. 

[The Ordinance is attached as Appendix A.] 
 
Resolution Supporting North Carolina Wildlife Resource Commission’s Recreational Trails   
The Board was asked to adopt a resolution supporting the NC Wildlife Resources Commission’s application 
for the Recreational Trails Program grant.  If they receive the grant, the $75,000.00 will be used to renovate 
the Yadkin Shores River Access area located in Boonville, NC.  The resolution reads as follows: 

RESOLUTION 
IN SUPPORT OF NORTH CAROLIA WILDLIFE RESOURCES COMMISSION’S  

RECREATIONNAL TRAILS PROGRAM Grant  

WHEREAS, Yadkin County has a perpetual easement on the Yadkin Shore river access on the 
Yadkin River in Boonville, NC. 

WHEREAS, the Yadkin County Commissioners wish to provide adequate access to the Yadkin 
River for the citizens of Yadkin County. 

WHEREAS, the North Carolina Wildlife Resources Commission has applied for grant funding 
through the Recreational Trails Program of the N.C. Division of Parks and Recreation’s State Trails Program 
for the renovation and construction of the facilities at the Yadkin Shore river access. 

WHEREAS, the North Carolina Wildlife Resources Commission will be responsible for the 
renovation and construction of the facilities at the Yadkin Shore river access. 

WHEREAS, Yadkin County will clean and maintain the appearance of the Yadkin Shore river 
access as deemed appropriate by Yadkin County in its sole discretion, 

NOW, THEREFORE, BE IT RESOLVED that the Yadkin County Board of Commissioners 
adopts this resolution in support of the North Carolina Wildlife Resources Commission’s application for the 
Recreational Trails Program grant for the purpose of renovating the Yadkin Shore river access, located in 
Boonville, NC. 

Adopted this the 22nd day of January, 2013. 

Commissioner Zachary made a motion to approve the resolution in support of the grant in which the 
NC Wildlife Resources Commission has applied for funds for the renovation of the Yadkin Shores 
River Access area.  Commissioner Welborn second. 
Vote:  5/0. 
 
Resolution Setting Reappraisal Date and Reappraisal Schedule 
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Phyllis Adams addressed the Board.  Each county is required to do a reappraisal at least once every 8 years.  
Yadkin County’s next reappraisal is scheduled for January 1, 2015.  It takes over a year for the reappraisals 
to be done so the Tax Office will have to start soon if the reappraisal is not postponed.  The cost of doing 
reappraisals is estimated to be approximately $540,740.00 and the resulting values are expected to remain the 
same for most properties.  The properties that do increase or decrease in value are expected to only 
experience a slight change.  At this time the Tax Office does not see that doing reappraisals will result in 
enough change in property values to justify the expense of doing it.  Another issue facing the Tax Office if 
the reappraisal is not postponed is a staff shortage.  They have a vacant position that has not been filled and 
an appraiser will be retiring in June so there will be a second vacant position.  It takes three staff members 
and a consultant for the reappraisals to be done in house so staff needs to be hired and a consultant found 
before reappraisals can be done.  If the staff hired does not have the needed certification, it will take 2 years 
for them to become certified.  The Tax Office requested postponing the reappraisal date to January 1, 2017.  
The reappraisal will have to be done at that time because it will have been 8 years since the last one was done 
in 2009.  The Board discussed setting the reappraisal date and how often reappraisals should be done.  
Commissioner Welborn made a motion to adopt the Resolution Establishing the Return to the 
Scheduled Octennial Reappraisal Cycle with the next general reappraisal date being from January 1, 
2015 to January 1, 2017 and setting the Reappraisal Schedule for every 8 years.  Commissioner 
Zachary second.  Vote:  5/0.   
The resolution the Board adopted is as follows:   

RESOLUTION ESTABLISHING THE RETURN TO THE SCHEDULED OCTENNIAL 
REAPPRAISAL CYCLE 

 
WHEREAS, the State of North Carolina, Department of Revenue, pursuant to North Carolina General 
Statutes 105-286, does require a new Resolution in the event of an establishment of new reappraisal cycle.  
The Yadkin County Board of Commissioners wishes to adopt a Resolution to return to an Octennial 
Reappraisal schedule, from 2015 to 2017. 
 
WHEREAS, if the scheduled date for reappraisal for Yadkin County is advanced herein, real property in the 
County shall thereafter be reappraised every eight years following the Octennial Schedule adopted for 
Yadkin County, in accordance with the provisions of that subdivision subsequent reappraisal are likewise 
advanced. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Yadkin County Board of Commissioners does hereby 
establish an Octennial Reappraisal cycle and establishes the next general reappraisal date from January 1, 
2015 to January 1, 2017.  The resolution having been submitted to vote received a 5 to 0 vote and was 
adopted this 22nd day of January, 2013.         
  
Authorize Payment of Republic Services Invoice for Solid Waste Department 
Republic Services picked up the County’s garbage and recyclables, including from the schools, while the 
County’s garbage trucks were not operational.  When the last truck went down, there was no time to get a 
contract in place with them to perform these services before they needed to start making the 
garbage/recycling runs for Yadkin County.  Since there was no contract in place, the Board was asked to 
authorize the payment of the invoice.  The runs were made from 08/29/2012 through 9/14/2012.  
Commissioner Zachary made a motion to authorize the County Manager and Finance Officer to pay 
the Republic Services Invoice presented in the amount of $8,460.00.  Commissioner Hemric second. 
Vote:  5/0.             
 
Contract with Smith + Gardner Engineers to Conduct a Solid Waste Program Evaluation 
The County Manager requested the Board’s approval to conduct an evaluation of the County’s solid waste 
program to see if the County is overpaying for solid waste services and what can be done to make the 
program better.  The County wants the solid waste program to run as efficiently and as cost effectively as 
possible.  The County Manager spoke with two engineering firms, HDR Engineering and Smith + Gardner 
Engineers, about conducting the evaluation and both submitted written proposals.  Based on the proposals, 
the County Manager recommended the Board authorize him to negotiate a contract with Smith + Gardner 
Engineers.  The Board discussed it.  Vice Chairman Moxley made a motion to exempt this agreement 
from the Mini Brooks Act whereas the contract price will be below the $30,000.00 threshold in 
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accordance with NC GS 143-64.32 and to authorize the County Manager to negotiate a contract with 
Smith + Gardner not to exceed $18,175.00 and execute the agreement, pending the County Attorney’s 
approval.  Commissioner Welborn second. 
Vote:  5/0. 
 
CALENDAR NOTES 

1) January 23, 2013 – Training Seminar for Board Chairs in Durham, NC. 
2) January 24 -25, 2013 – Legislative Goals Conference in Durham, NC. 
3) January 28, 2013 – Joint Meeting with Board of Education at 7:00pm in the Board of Commissioners 

Room.  Food will be served at 6:30pm. 
 
MANAGER’S REPORTS/BOARD ACTION 
E911 Radio Consultant 
The consultant firm is coming to meet with the County Manager, the Sheriff, and Ellis Frazier on Thursday 
morning.  A timeline will be developed then and the cost of the narrowbanding project can be determined 
soon.      
 
LGC Meeting 
Friday the County Manager and Lisa Hughes will be going to meet with the LGC in regards to the financing 
of two or three projects.   
 
MANAGER’S BUDGET AMENDMENTS & CONTRACTS / NO ACTION REQUIRED 
County Manager Fund Transfers 

Solid Waste Department  Purpose 

Travel (300) Office Supply line item is exhausted of funds. 
Supplies 300  

 
Novant Health Contract 
This is a no-cost contract that allows the Health Department to send qualified students for clinical 
educational experiences at Novant Health.   
 
BOARD VACANCIES/APPOINTMENTS 
Community Child Protection Team/Child Fatality Team  
There is one vacancy that needs to be filled by a parent of a child who died before their 18th birthday.    
 
COMMISSIONER COMMENTS 
Vice Chairman Moxley thanked everyone for coming out on this cold morning.  He attended the Yadkin 
Valley Heritage Corridor meeting this past week and they discussed trying to get more tourism dollars into 
our region.  He believes eventually we may be able to tie in the 5-D recreation with the other recreational 
activities along the Yadkin River.  Surry County, Elkin, and Wilkes County are also working on recreational 
greenway activities that may be tied in also.  Increasing the activities offered should bring in more tourists 
and be a worthwhile venture.  He looks forward to continuing with that.       
 
Commissioner Hemric thanked everyone for coming out this morning.  He thanked Daniel Settle, Michael 
Poston and Phyllis Adams for their presentations.  He appreciated the information they gave the Board.         
 
Commissioner Welborn thanked everyone for coming.  He thanked Daniel Settle, Phyllis Adams, and 
Michael Poston for their presentations.  Phyllis Adams has worked for the County for a pretty good while 
and he hopes she stays for a whole lot longer.  He thinks she does a really good job in the Tax Office.     
 
Commissioner Zachary thanked everyone for coming.  He appreciated the presentations that were given by 
Daniel Settle, Michael Poston and Phyllis Adams; he learned a lot today.  The presentations serve to point 
out the quality of the staff Yadkin County has.  He is confident in, and pleased with, the Department Heads 
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and their staff.  He appreciated them coming and sharing information with the Board.  He was on the Board 
when Phyllis Adams was hired.  He is very pleased with her job performance.       
 
Chairman Austin is excited about the upcoming 5-D and Shores River Access projects and the 
improvements that have been made at the County Park over the last year or two.  Public safety and recreation 
are two things that are important to citizens.  People want things to do close to where they live.  He thinks 
Yadkin County will be able to provide them with a lot of recreational activities at a low overall cost in the 
future.  Having these activities should also bring more tourists to the area.  He believes the “Race More for 
Macemore” event this weekend will be huge.  When he looked last night the event had 950 entries.  It will 
bring a lot of people to Yadkin County.  It is great to see the amount of interest the event has generated.         
 
Chairman Austin made a motion to go into Closed Session pursuant to NCGS 143-
318.11(a)(1)(3)(4)(5)(6) to discuss Personnel Matters and to Protect Personnel Information that is 
Confidential under NCGS 153A-98, and to discuss the potential Location or Expansion of Industries 
or other Businesses in the County, to Establish the County’s Negotiating Position for Acquiring Real 
Property and to Instruct the County Staff on that Position, and to have a Privileged Consultation with 
our County Attorney.  Vice Chairman Moxley second.      
Vote:  5/0.   
 
After a motion to come out of Closed Session was made and the Board was in Open Session, Commissioner 
Hemric made a motion to adjourn.  Commissioner Welborn second. 
Vote:  5/0.    
 
 
 
 
 
 
________________________________    ________________________________ 
Prepared by Tanya Gentry     Kevin Austin, Chairman 
Deputy Clerk to the Board Yadkin County Board of Commissioners 
 
 
________________________________ 
Date approved by the  
Yadkin County Board of Commissioners 
 
 












