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YADKIN COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION MINUTES
Mondayv., June 3. 2013

The Board of Commissioners of the County of Yadkin, State of North Carolina, met in Regular Session in -
the Commissioners’ Meeting Room of the Yadkin County Human Services Bu11d1ncr located at 217 East
Willow Street, Yadkinville, NC on Monday, June 3, 2013 at 9:00am.

Present were:
Chairman Kevin Austin
Vice Chairman David Moxley
Commissioner Gilbert Hemric
Commissioner Marion Welborn
Commissioner Frank Zachary

Staff present: County Attorney, Ed Powell; County Manager, Aaron Church; Deputy County
Manager/Finance Officer, Lisa Hughes; and Deputy Clerk to the Board, Tanya Gentry.

INVOCATION led by County Manager Aaron Church.
CALL TO ORDER by Chairman Austin at 9:00am.
PLEDGE OF ALLEGIANCE led by Chairman Austin.

ADJUSTMENTS TO/ADOPTION OF THE AGENDA

Commissioner Zachary made a motion to adopt the Agenda as presented Commissioner Welborn
second.

Vote: 5/0.

PUBLIC COMMENTS
There were no public comments. Chairman Austin closed the Public Comments portion at 9:02am.

APPROVAL OF MINUTES

The May 20, 2013 Regular and Closed Session minutes were reviewed. In Vice Chairman Moxley’s
comments Judge Newby is spelled wrong and needs to be corrected. Brent Hunter’s title needs to be added
to the sentence stating he addressed the Board of Commissioners. Commissioner Hemric made a motion
to approve both sets of minutes with noted changes. Vice Chairman Moxley second.

Vote: 5/0.

REPORTS/REQUESTS OF THE BOARD

Yadkin Aging Planning Committee Yearly Report

Eddie Wooten, Chairman of the Aging Planning Committee, addressed the Board. He thanked the Board for
their support. Two vendors, New Horizons and YVEDDI, were chosen to receive HCCBG funding to
provide services to seniors this year. They both provided quality services. He recognized Alison Brown who
went over the population growth statistics. The number of elderly citizens in Yadkin County is growing and
is projected to continue growing through 2030. The elderly are receiving better care and are living longer
now, more elderly citizens are moving in to the area because North Carolina is becoming a retirement
destination, and the Baby Boomers are getting older. It is expected that a Silver Tsunami is coming and it
will stretch the resources that are needed for seniors in the future. The Aging Planning Committee
appreciates the Board of Commissioners financial support and appreciates the quality of the people that the
Board appointed to serve on the Committee.

W. N. Ireland Quarterlv Report

Mark Brandon addressed the Board. Risk management is an ongoing process that does not end. He meets
with Lisa Hughes each month to go over ways to mitigate risks. The department heads are doing a good job
of funneling information through the County Manager’s Office. The communication tree that Lisa Hughes
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has set up is a good risk management tool. He and Lisa Hughes have reviewed the physical property the
County owns. He is monitoring the jail addition site as construction continues. The renewal process has
begun. Property rates are going up and they expect an increase in premium costs this year but they are
working to keep the costs as low as possible for the County.

Rescue Squad Presentation v

The Rescue Squad receives most of their funding from the County. They have been reviewing their budget
and would like to request the Board consider providing some additional funding. This year they have had a
large influx of new members and their inventory is not adequate. They need to outfit new members and
update some of the current members gear. A total set of turnout gear is approximately $2,600.00 per
member. They want to replace 4 sets of turnout gear. Their computers are around 7 years old and they
would like to replace one of them and update their copier. They respond to car wrecks the most but they also
respond to a lot of water rescues. Their boat motors are not the best and they require a lot of maintenance.
They have been looking at new boat motors that are more efficient and would consume less fuel as well as
save on maintenance costs. They would like to get a washer and dryer. A few more pagers are needed to
keep up with the influx of new members. A new set of stabilizers is needed. Stabilizers are used to stabilize
cars, walls, etc and a set of them costs approximately $10,000.00. They have prioritized the things they need
and will continue to try and apply for every grant they can. They requested the Board consider granting them
a one-time capital expenditure of approximately $23,000.00.

CONSENT AGENDA
Commissioner Welborn made a motion to approve the Consent Agenda items as presented.
Commissioner Zachary second.

Vote: 5/0.

The Consent Agenda items that were approved by the Board are as follows:

Administration/Finance Budget Amendment

Line Item Account Current Increase/(Decrease) New
Budget Budget
Finance — Salaries 1054130-51010 156,700 (4,000) | 152,700
Finance — Social Security 1054130-51300 9,900 (510) 9,390
Finance — Medicare 1054130-51310 2,310 (105) 2,205
Finance — Retirement 1054130-51330 11,100 (460) 10,640
Finance — Travel 1054130-54010 7,995 (960) 6,995
Admin - Salaries 1054120-51010 178,835 4,960 | 183,795
Admin — Social Security 1054120-51300 11,470 510 11,980
Admin — Medicare 1054120-51310 2,700 105 2,805
Admin — Retirement 1054120-51330 12,920 460 13,380
Admin — Travel 1054120-54010 3,005 (120) 2,885
Admin — Travel Manager 1054120-54014 6,000 120 6,120

Budget adjustments are needed to cover expenses for the remainder of the fiscal year.

Animal Control Budget Amendment

Line Item Account Current | Increase/(Decrease) New
Budget Budget
Donations — Revenues 1044380-44139 505 388 893
Adoption Fees — Revenues 1044380-44114 15,0600 3765 18,765
Utilities 1054380-54300 8,500 900 9,400
Departmental Supplies 1054380-52014 7,300 2,000 9,300
Professional Services 1054380-51500 7,500 1,253 8,753

Appropriation of donations received and adoption fees to cover the increased expenditures due to an increase
in adoption rates.

Human Services Agency — DSS Division Budget Amendment
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Line Item Account Current | Increase/(Decrease) New
Budget Budget
Gas/Diesel 1055300-52350 24,000 (7,500) 16,500
Vehicle Maintenance 1055300-53040 9,000 (4,300) 4,700
Telephone 1055300-54200 12,000 (2,000) 10,000
Insurance & Bonding 1055300-55150 21,000 (2,000) 19,000
Miscellaneous 1055300-55650 1,000 (1,000) 0
Advertising 1055300-54400 500 -~ (500) 0
Non Departmental Contingency Fund 1059000-58500 16,872 (7,700) - 9,172
Foster Care IV-E 1055320-57620 382,000 25,000 407,000
Transfer of funds to cover the cost of foster children for the remainder of the fiscal year. :
Human Services Agencv — DSS Division Budget Amendment _
Line Item Account Current | Increase/(Decrease) New
Budget Budget
Work First — Emergency Assistance 1055320-57780 30,000 (30,000) 0
Foster Care Boarding Homes 1055320-57640 | 285,000 30,000 315,000
Transfer of funds to cover the boarding costs of foster children for the remainder of the fiscal year.
Human Services Agencv — DSS Division Budget Amendment -
Line Item Account Current Increase/(Decrease) New
Budget Budget
DSS Equipment 1055300-56010 10,000 (1,500) 8,500
DSS Contract Services 1055300-51700 27,000 1,500 28,500
Transfer of funds to cover the cost of HVAC work in the newly remodeled Social Services offices.
Public Buildings Budget Amendment
Line Item Account Current Increase/(Decrease) New
Budget Budget
Public Buildings-Salaries 1054260-51010 90,000 (2,900) 87,100
Public Buildings-W/C Ins 1054260-51380 1,850 (200) 1,650
Public Buildings-Rent 1054260-55020 5,400 (5,400) 0
Public Buildings-Equip Maint 1054260-53020 200 (200) 0
Public Buildings-Travel 1054260-54010 200 (200) 0
Public Buildings-Utilities 1054260-54300 56,000 (3,000) 53,000
Public Buildings-Ins & Bonding | 1054260-55150 20,050 (2,500) 17,550
Non-Departmental Contingency | 1059000-58500 16,872 (9,100) 7,772
Non-Departmental Prof Sves 1059000-51500 160,035 (6,500) 153,535
Public Buildings-Maint Contract | 1054260-55030 10,000 2,000 12,000
Public Buildings-Blds/Grounds 1054260-53010 69,130 28,000 97,130

Transfer of funds to cover renovations costs of the Medical Clinic, upper level of Human Services, and the
probation space on Main Street. Transfer of funds for a Terminix contract to cover the remainder of this

fiscal year and go into the next fisca

1 year.

Register of Deeds Budget Amendment

Line Item Account Current | Increase/(Decrease) New
Budget Budget
Retirement 1054180-51330 8,600 800 9,400
Supplemental Retirement 1054180-51331 2,700 450 3,150
Lease of Equipment 1054180-51750 51,000 (1,250) 49,750

C) Transfer of funds to cover retirement and supplemental retirement costs for the remainder of the fiscal year.

Revised FY2013 Juvenile Crime Prevention Council’s (JCPC) Funding Plan
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The JCPC voted at is April 24™ meeting to reallocate some funds from Project Challenge and JCPC Admin
Costs to the Children’s Center of Surry. Project Challenge’s lead employee assisted Wilkes County’s
program when they were short-staffed and this created a surplus of funds. This action required a Revised
Funding Plan to be done and will require a budget amendment from Yadkin County. The State required the
Revised Funding Plan to be submitted by May 15™ so Chairman Austin has signed it. The Board was asked
to ratify the signed Plan and approve the necessary budget amendment shown below.

Line Item Account Current | Increase/(Decrease) New
Budget Budget
Project Challenge 1055235-51600 45,698 (1,782) 43,916
Admin Services (Wilkes Co.) 1055235-51660 4,754 (862) 3,892
Children’s Center of Surry & Yadkin | 1055235-51620 53,361 2,644 56,005

The Board ratified the Revised FY2013 Juvenile Crime Prevention Council’s Funding plan the Chairman had
signed and approved the budget amendment.

Independence Dav Fireworks Celebration for Yadkinvilie

The Yadkinville Independence Day Fireworks Celebration is planned for July 4, 2013 at 9:30pm. The
alternate date is set for July 5*. The Board was asked to approve the Fireworks Display Permit. The Fire
Marshall has reviewed the information and recommended approving the fireworks permit. The Board
approved the permit for the Independence Day Fireworks Celebration in Yadkinville.

MorphoTrak Contract
MorphoTrak will provide the Sheriff’s Office with a LiveScan scanning station including equipment,

software, and support services. The Board approved the contract and authorized the County Manager to sign
it.

Revised Classification & Pay Plan effective July 1. 2013
The revised Classification & Pay Plan has been adjusted to include the 1.5% COLA the Board approved

when the FY2014 Budget was adopted. Classifications that the County no longer uses were removed and a
few new Classifications were added. The Board adopted the revised Classification & Pay Plan effective July
1,2013.

PUBLIC HEARING/ACTION TO SET PUBLIC HEARING

Public Hearing for the 2012-2013 Secondary Road Construction Program

Brandon Whitaker, of the North Carolina Department of Transportation, addressed the Board. The
anticipated funding allocation is $614,164.09. The funds are used for improvements of secondary roads.
They pave unpaved roads, do spot improvements on unpaved roads, and repair paved & unpaved roads and
bridges. Fuel taxes make up a good portion of the funds they receive to fund these projects and fuel taxes are
lower this year due to people not driving as much and people purchasing more fuel efficient vehicles to save
on costs. Chairman Austin opened the public hearing at 9:48am and invited anyone who would like to speak
to step forward. No one came forward to speak. Chairman Austin closed the public hearing at 9:49am.

BOARD ACTION
Resolution Concurring with the Proposed Secondary Road Construction Program
The Board discussed the proposed Secondary Road Construction Program. County Manager Church read the
resolution concurring with the program.
[The Resolution is attached as Appendix A.]
Commissioner Welborn made a motion to adopt the Resolution Concurring in the Proposed
Secondary Road Construction Program. Vice Chairman Moxley second.
Vote: 5.0.

W.N. Ireland Contract for Insurance Services

W.N. Ireland currently handles the County’s property, liability, and workers compensation insurance. They
have acted as the County’s insurance agent for the last three fiscal years. It is time for their contract to be
renewed. The Board considered a three year contract. Commissioner Hemric made a motion to approve
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the Property/Liability and Worker’s Compensation consulting contract with W. N, Ireland and
authorized the County Manager to execute the contract. Commissioner Zachary second.
Vote: 5.0.

Emplovers Direct Health Acreement for Insurance Services : '

Lisa Hughes and Rusty Crissman, of CMS, addressed the Board. The agreement before the Board isa
renewal agreement for Employers Direct Health to provide Excess Loss Insurance for the County’s Blue - -
Cross Blue Shield partially self-funded health plan. They re-insure individual claims over $80,000.00 and

~ total claims over $1.4 million approximately. This limits the County’s liability. The monthly premium

fluctuates depending on the number of members participating that month. The Board considered the
agreement. Commissioner Zachary made a motion to approve the Employers Direct Health Agreement
and authorize the County Manager to sign it. Commissioner Welborn second.

Vote: 5.0.

Authorize Hiring Bond Counsel for USDA Financing

Lisa Hughes addressed the Board. Bond Counsel services are required for the USDA Revenue Bond
Financing the County is seeking for the waterline project. Proposals to act as Bond Counsel have come in
from Womble Carlyle and Parker Poe. Lisa Hughes has worked with both companies before and both are
good companies. The Board considered the proposals. Commissioner Welborn made a motion to
authorize the hiring of Womble Carlyle to act as Bond Counsel for Yadkin County for the USDA
Financing. Commissioner Zachary second. .

Vote: 5/0.

Change Order #3 for the Jail Addition Project _
Three of the six items included in the change order are required to be done. The grates have to be modified
in the staff and public parking lots to meet accessibility requirements. Some additional cast in place beams
are required for additional support to the 2™ floor slab. The generator has to be turned and relocated to
provide the required clearance for the transformer. The requested changes to the floor elevation and curbs in
the sallyport will not increase the cost of the project. The Sheriff would like to have some food passes added
to three dayroom doors. This would allow Sheriff’s Office personnel to give prisoners food without having
to enter the room. This change order also includes the formal request for safety cages for three access
ladders. The Board had previously approved moving forward with the safety cages but there was no change
order request to approve at that time. The cost of Change Order #3, if approved, is $15,717.00. The funds
will come out of contingency. That will leave approximately $31,891.00 in contingency. Barry Hennings, of
Omega Construction, who is consulting on the project has reviewed the change order request and
recommends approving it. Commissioner Hemric made a motion to approve Change Order #3 in the
amount of $15,717.00 as presented. Vice Chairman Moxley second.

Vote: 5/0.

CALENDAR NOTES
1) July I, 2013 — Start of New Fiscal Year.
2) July 4, 2013 — County Offices Closed for Independence Day.

MANAGER’S REPORTS/BOARD ACTION
None.

MANAGER’S BUDGET AMENDMENTS & CONTRACTS / NO ACTION REQUIRED
Funds Transfers

Department Purpose
Solid Wast
° 1 : zlls © : 50 Transfer of funds due to charge for deposit slips
Janitoria () | caused the line item to be over budget.
DP Supply 50
Parks and Recreation Transfer of funds to purchase replacement pool
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Contracted Services (1,000) chairs.
Buildings & Grounds 1,000
Building Inspecti

HUGIRE TUSpechiols 0 Transfer of funds to cover copier costs for the
Travel (300) remainder of the year.
Lease Agreement 300
Services & Development .

ervices verop 00 Transfer of funds to cover copier costs and postage
Postage (600) | £or the remainder of the year.
Lease 600
Administrati

Stration 205 Transfer of funds to cover copier costs for the

Travel (895) | remainder of the year.
Maintenance Contracts 895
Tax Administrati

ax S raton Additional funds are needed in longevity to cover
Tax Longevity 10 the rest of the fiscal year.
Tax Prof. Sves. (10)

Wireless Communications Contract
Wireless Communications will activate the license for the Patriot E911 system and provide connectivity to
the ECaTS RDDM box provided by the State.

Advanced Imaging Contract
Advanced Imaging will provide scanning services for the Human Services Health Department. The files to
be scanned are WIC files.

Wholesale Monument Contract
Wholesale Monument Company will deliver and setup a 2°x2°x3’ piece of granite to be used for the
placement of the Daniel Swaim Memorial plaque.

BOARD VACANCIES/APPOINTMENTS
Community Child Protection Team/Child Fatality Team
There is one vacancy that needs to be filled by a parent of a child who died before their 18" birthday.

Joint Nursing Home and Adult Care H_ome Community Advisory Committee

There is a vacancy on the Committee.

COMMISSIONER COMMENTS

Commissioner Welborn thanked everyone for coming out. He thanked Eddie Wooten, Mark Brandon, and
the Rescue Squad for speaking today. He appreciates all that they do. Eddie Wooten had some positive
comments. Things are moving along. He is glad the jail is progressing.

Commissioner Zachary thanked everyone for coming and being with us this morming. He thanked Mark
Brandon, Rusty Crissman, and Lisa Hughes for the good job they are doing with our insurance. He thanked
Barry Hennings for the work he is doing with the jail project. We have been fortunate. There have not been
too many issues with the jail project. He attended his first Human Services Board meeting and it was a good
meeting.

Vice Chairman Moxley thanked everyone who came out today. He gave a special thanks to Eddie Wooten
for his presentation on the elderly, to Mark Brandon for his report, and to Ritchie Hobson for speaking on
behalf of the Rescue Squad. He thanked Rusty Crissman for his comments on health insurance. He thanked
Brandon Whitaker for his report on the secondary roads program. He gave a special thanks to Barry
Hennings for his work on the jail project. He appreciates Barry Hennings keeping the County’s interest at
heart.
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Commissioner Hemric thanked everyone for coming. He really appreciated the comments all the speakers
made this morning. He appreciates all that they do.

Chairman Austin stated it is nice to have a meeting where the Board takes care of a lot of different kinds of

business. It is nice to get these things done. The Memorial Day Service at the County Park last Monday was
wonderful. The weather was perfect. It was great to see a lot of families enjoying the park and playground
after the service. Everything looked great. It was a great event. It is nice to attend events where
Commissioner Welborn gets to be honored as a veteran. :

Chairman Austin made a2 motion to go into Closed Session pursuant to NCGS 143-318.11(a)
1)(3)(4)(5)(6) to discuss Personnel Matters and to Protect Personnel Information that is Confidential
under NCGS 153A-98, and to discuss the potential Location or Expansion of Industries or other
Businesses in the County, to Establish the County’s Negotiating Position for Acquiring Real Property
and to Instruct the County Staff on that Position, and to have a Privileged Consultation with our
County Attorney. Vice Chairman Moxley second.

Vote: 5/0.

After a motion to come out of Closed Session was made and the Board was in Open Session, Vice
Chairman Moxley made a motion to extend the meeting. Commissioner Welborn second.
Vote: 5/0.

Commissioner Zachary made a motion to reenter Closed Session for all of the reasons previously
stated. Commissioner Hemric second.
Vote: 5/0.

After a motion to come out of Closed Session was made and the Board was in Open Session, Commissioner
Hemyric made a motion to adjourn. Commissioner Welborn second.

Vote: 5/0.

Prepared by Tanya Gedtry Kevm Austin, Chairrfian

Deputy Clerk to the Board Yadkin County Board of Commlssmners
6/)71/13

Date approved by the

Yadkin County Board of Commissioners
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A RESOLUTION OF THE
YADKIN COUNTY BOAD OF COMMISSIONERS
CONCURRING IN THE PROPOSED SECONDARY ROAD CONSTRUCTION
_ PROGRAM
FOR THE COUNTY IN ACCORDANCE WITH GS 136-44.8

WHEREAS, the NCDOT District Engineer’s Office has provided the County with a proposed
Secondary Road Construction Program in accordance with NCGS 136-44.8, and

WHEREAS, this proposed program (Exhibit A) was the subject of a public hearing/meeting on

June 3, 2013 in the Meeting Chambers of the Yadkin County Board of Commissioners, at which
time the Program was presented, public input was received and opportunities were provided for

questions from those in atiendance, and

WHEREAS, the Yadkin County Board of Commissioners by official action at the June 3, 2013
Board of Comimissioners Meeting, and in accordance with the provisions of NCGS 136-44.8,
concurred in the Construction Program as proposed, and

NOW, THEREFORE BE IT RESOLVED, on this the 3™ day of June, 2013 that this
Resolution was ratified by the Yadkin County Board of Commissioners and submission as

written was authorized to the District Office of the North Carolina Department of Transportation.

Kevin Austin, Chairman
Yadkin County Board of Commissioners

ATTEST: /
Aaron Chtrch, Clerk to the Board
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Exhibit A

North Caroiina Department of Transportation
Secondary Roads Construction Program

Yadkin County

FY 2012-2013 Anticipated Allocation
- Highway Fund (136-44.5b,c) $ 263,963.96
Trust Fund (G.5. 136-182) 20012

Total 5 614,164.09
|. Paving Unpaved Roads Programmed Paving Goa[ﬁ 0.35 Miies
Rural Paving Priority
Priority - Length
Numbear SR No. {Miles) Road Name and Description Est. Cost
Vallie Road
From End of Pavement io SR 1511
N/A 1505 (.35 | $275,000.00 previously funded. This compietes 5150,000.00
funding for a total of $425,000.00.
(Delayed dus o Right of way from 2008-08 Program)

Total Miles 0.35 Subictal $ 150.000.00

* |n the evenl that any roads in priority have to be placed on the *Hold List” due to unavailable
right of way or environmental review, or if additional funding becomes available, funds will be

applied to the roads listed in priority order in the paving alternate list.

Il. General Secondary Road Improvements

A. Unpaved Road Spol improvements

1106 1113 1114 1120 1123 1127 1130 1131A

1135 1137D 1147 | 1154 1160 1172 1177 1185
1196 1307 1321 1332 1336 1366 1357 1365
1387 1388 1392 1405 1412 1418 1438 1442
1445 1446 1510 16174 1677 1518 1518 1527
1535 1546A 1562 1556 15658 1562 1562A 1567
1568 1577 1598 1602 1615 1633 1712 1715
1732 1736 1741 1747

Subtotal $75,000.00
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B.

Other Paved and Unpaved Road Improvements

SR No. Project Description ~ Est. Cost

Maintenance tunctions on various roads as needed. Funciions $ 50,000.00
“may include spot stabilization, paved road improvernents, :

L.

replacement of small bridges with pipes, safety projects, eic.

Subtotal $ 50,000.00

Unallocated Funds and Reserves

Funds reserved for surveying, right of way acquisition, road additions,
contingencies, overdrafts, and paving entrances to certified fire departments,

rescue squads, efc.

Subtotal $ 333,164.09

GRAND TOTAL $614,164.09

NOTES:

1.

PROGRAM SUBJECT TO AVAILABILITY OF FUNDING, RIGHT OF WAY, AND
ENVIRONMENTAL REVIEW.

PROPOSED FUNDING ALLOCATIONS ARE ONLY PROJECTIONS. SHOULD THE
ACTUAL ALLOCATIONS BE GREATER, NCDOT WILL CONTINUE DOWN THE PRIORITY

LIST TO FUND ADDITIONAL SECONDARY ROAD PROJECTS.

WHEN SECONDARY ROADS CANNOT BE PAVED DUE TO
THE INABILITY TO OBTAIN RIGHT OF WAY, NCDOT WILL CONTINUE DOWN THE
PRIORITY LIST TO FUND ADDITIONAL SECONDARY ROAD PROJECTS.
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