
The Yadkin County Board of Commissioners asks its members and citizens to conduct themselves 
in a respectful, courteous manner, both with the Board and fellow citizens.  At any time, should any 
member of the Board or any citizen fail to observe this public charge, the Chairman will ask the 
offending person to leave the meeting until that individual regains personal control.  Should decorum 
fail to be restored, the Chairman will recess the meeting until such time that a genuine commitment 
to the public charge is observed.  
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Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Yadkin County Finance, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.22 15:30:45 -05'00'
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(change in revenue and expenditure or transfers between departments or funds)

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Yadkin 
County Finance, email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.15 14:57:21 -05'00'

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Yadkin 
County Finance, email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.15 14:57:41 -05'00'
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Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Yadkin County Finance, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.12 10:05:09 -05'00'

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, 
ou=Yadkin County Finance, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.12 10:05:22 -05'00'
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Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Yadkin County 
Finance, email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.23 08:43:10 -05'00'

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, 
ou=Yadkin County Finance, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.23 08:43:22 -05'00'
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YADKIN COUNTY CONTRACT CONTROL & LEGAL REVIEW FORM DATE:  

SECTION 1

DEPARTMENT:  BUDGET CODE:  

VENDOR NAME:   POC:    PHONE:     

VENDOR MAIL ADDRESS:        

TOWN, STATE AND ZIP:                                                                                                                                                  VENDOR ID:                   

CONTRACT TERM:  (# of years)  CONTRACT AMOUNT:  $                                  MUNIS CONTRACT NO:                                       
NEW CONTRACT CONTRACT  RENEWAL AMENDMENT TO CONTRACT

DEPARTMENT 
COMPLETES 

DETAILS or QUESTIONS:

DEPARTMENT 
COMPLETES 

Department Head Signature     
SECTION 2 - COUNTY MANAGER REVIEW

MANAGER 

COMPLETES County Manager’s Signature                                           

MANAGER 

COMPLETES 

SECTION 3 - LEGAL REVIEW (only required if contract exceeds $5,000 or terms are longer than 12 months.)

CLERK 
COMPLETES 

 
LEGAL TASK ORDER #:                                                                                                                              
TITLE:                           CLERK TO THE BOARD Signature 

CLERK 
COMPLETES 

SECTION 4 - Contract Control Form 
(ROUTING ORDER) I -ATTORNEY, II - INSURANCE, III - IT, IV - FINANCE, V –CLERK TO BOARD 

 

I. ATTORNEY  
This contract has been reviewed through the legal review process and approved by the Attorney. 

ATTORNEY SIGNATURE:    DATE:  
II. INSURANCE

No Insurance Required Certificate attached and Hold contract pending receipt of 
         approved          certificate of insurance 

INSURANCE CONSULTANT SIGNATURE:   DATE:  
III. INFORMATION TECHNOLOGY
This document has been reviewed and approved by the IT Director as to technical content. 

IT DIRECTOR SIGNATURE:   DATE:  
IV. FINANCE OFFICER
          YES                    NO Sufficient funds are available in the proper category to pay for this expenditure. 

  YES NO  This contract is conditional upon appropriation by the BOC for sufficient funds
  YES NO  A budget amendment is attached as required for approval of this agreement. 
NOTES: 
 

 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control Act 

FINANCE OFFICER SIGNATURE:   DATE:  

V. CLERK TO BOARD
This document has been reviewed and approved by the Board of Commissioner and/or County Manager 
APPROVED BY THE BOC YES NO DATE:    
Document Fully Executed, Scanned and Posted on the County Website DATE:   
 
CLERK SIGNATURE:   DATE:  

 
Yadkin County RE Contract Control Form (rev: 10/20/15) 41
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Title:

Name:

BY:
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YADKIN COUNTY CONTRACT CONTROL & LEGAL REVIEW FORM DATE:  

SECTION 1

DEPARTMENT:  BUDGET CODE:  

VENDOR NAME:   POC:    PHONE:     

VENDOR MAIL ADDRESS:        

TOWN, STATE AND ZIP:                                                                                                                                                  VENDOR ID:                   

CONTRACT TERM:  (# of years)  CONTRACT AMOUNT:  $                                  MUNIS CONTRACT NO:                                       
NEW CONTRACT CONTRACT  RENEWAL AMENDMENT TO CONTRACT

DEPARTMENT 
COMPLETES 

DETAILS or QUESTIONS:

DEPARTMENT 
COMPLETES 

Department Head Signature     
SECTION 2 - COUNTY MANAGER REVIEW

MANAGER 

COMPLETES County Manager’s Signature                                           

MANAGER 

COMPLETES 

SECTION 3 - LEGAL REVIEW (only required if contract exceeds $5,000 or terms are longer than 12 months.)

CLERK 
COMPLETES 

 
LEGAL TASK ORDER #:                                                                                                                              
TITLE:                           CLERK TO THE BOARD Signature 

CLERK 
COMPLETES 

SECTION 4 - Contract Control Form 
(ROUTING ORDER) I -ATTORNEY, II - INSURANCE, III - IT, IV - FINANCE, V –CLERK TO BOARD 

 

I. ATTORNEY  
This contract has been reviewed through the legal review process and approved by the Attorney. 

ATTORNEY SIGNATURE:    DATE:  
II. INSURANCE

No Insurance Required Certificate attached and Hold contract pending receipt of 
         approved          certificate of insurance 

INSURANCE CONSULTANT SIGNATURE:   DATE:  
III. INFORMATION TECHNOLOGY
This document has been reviewed and approved by the IT Director as to technical content. 

IT DIRECTOR SIGNATURE:   DATE:  
IV. FINANCE OFFICER
          YES                    NO Sufficient funds are available in the proper category to pay for this expenditure. 

  YES NO  This contract is conditional upon appropriation by the BOC for sufficient funds
  YES NO  A budget amendment is attached as required for approval of this agreement. 
NOTES: 
 

 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control Act 

FINANCE OFFICER SIGNATURE:   DATE:  

V. CLERK TO BOARD
This document has been reviewed and approved by the Board of Commissioner and/or County Manager 
APPROVED BY THE BOC YES NO DATE:    
Document Fully Executed, Scanned and Posted on the County Website DATE:   
 
CLERK SIGNATURE:   DATE:  
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Title:

Name:

BY:
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Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Yadkin County Finance, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.22 14:38:48 -05'00'

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, 
ou=Yadkin County Finance, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2025.12.22 14:39:03 -05'00'
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Manager’s Reports 
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Manager’s Funds Transfers 

& Contracts 

No Action Required
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Board 
Vacancies: 

 

 
1) Aging Planning Committee – One Vacancy 
2) Board of Adjustment – Alternate Member Vacancy 
3) Planning Board – Alternate Member Vacancy 
4) Human Services Advisory Committee – Engineer Vacancy 
5) Joint Adult Care Home & Nursing Home Community Advisory Committee - Four 

Vacancies 
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Calendar 
Notes: 

 

 
1) January 14, 2026 – Joint Planning Meeting at 5:30pm in the Board of 

Commissioners Room  
2) January 19, 2026 – County Offices Closed for Martin Luther King Jr Holiday 
3) January 20, 2026 – Board of Commissioners Meeting at 7:00pm 
4) January 22, 2026 – Pre-Budget Workshop at 5:30pm in the Magnolia Building 

Second Floor Conference Room  

 
 
 
 
 
 
 
 
 

Commissioner Comments 
 

Commissioner Collins went first last time 
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