
 YADKIN COUNTY BOARD OF COMMISSIONERS 
NOTICE OF MEETING  

Yadkin County Human Resources Building 

217 East Willow Street, Yadkinville, NC  27055 
Tuesday, January 21, 2020 

7:00pm 
A  G  E  N  D  A 

 

“The Yadkin County Board of Commissioners asks its members and citizens to 
conduct themselves in a respectful, courteous manner, both with the Board and 
fellow citizens.  At any time, should any member of the Board or any citizen fail to 
observe this public charge, the Chairman will ask the offending person to leave the 
meeting until that individual regains personal control.  Should decorum fail to be 
restored, the Chairman will recess the meeting until such time that a genuine 
commitment to the public charge is observed.  
As a courtesy to others, please turn off cell phones during the meeting.”  

 
NNOO..  TTIIMMEE  IITTEEMM  PPRREESSEENNTTEERR  PPAAGGEE      

     

I.  Invocation    
     
II. 7:00pm Call to Order Chairman Austin  
      
III. 7:01pm Pledge of Allegiance Chairman Austin  
     
IV. 7:05pm Adjustments/Adoption of Agenda The Board  
     
V. 7:10pm Public Comments 

**Special Note:  The public is asked to limit comments to no more than 5 minutes.  
Comments must be made in a civil and calm manner. There is a limit of no more 
than 2 speakers “for” and 2 speakers “against” any particular issue, but the issue 
must relate to matters that are within the authority or jurisdiction of the Board of 
Commissioners.  Comments must be made to the Board as a whole and not towards 
Commissioners individually. Any issue requiring an actual vote of the Board may 
not be considered, at the earliest, until the next Regular Meeting. Finally, the Board 
may vote to amend these rules under unique circumstances. 

  

     
VI. 7:15pm Approval of Minutes: 

January 6, 2020 – Regular Session                                                       
January 6, 2020 – Closed Session 

The Board  
 
4-8 
9-10 

     

VII. 7:20pm Reports/Requests of the Board: 
1) Recognize Courtney Volunteer Fire Department.                           

 
 

 

 
11 

     

VIII. 7:25pm Consent Agenda: 
1) Approve Budget Amendment for Sheriff’s Office Admin 

Debt Service Payment. 
2) Approve Tax Adjustments & Refunds for December                                 

 
 

 
 
12-14 
 
15-17 



2019.  
3) Approve Charlotte Scale Company, Inc. Contract and      

Budget Amendment for Scale Repairs. 
4) Approve YVEDDI Memorandum of Agreement for 

FY2020 ROAP Funding & Services. 
5) Approve the FY2020 ROAP Certified Statement.   

 
18-27 
 
 
28-38 
 
 
39-41 

     

IX. 7:30pm Public Hearing/Action to Set Public Hearing: 
** Special Note:  Comments are limited to 15 minutes ‘for’ and 15 
minutes ‘against’ any one issue with an additional 15 minutes for 
administrative discussion. 

1) None. 

 
 
 
 
 
 

 

 
 
 
 
 
 

     

X. 7:30pm Board Action: 
1) Adopt 2nd Amendment Resolution. 
2) Approve Payment of a FY2019 Charlotte Scale 

Company, Inc. Invoice. 
3) Approve Payment of FY2019 Inmate Medical Bills. 
4) Authorize Sheriff’s Office to Apply for a North 

Carolina Governors Crime Commission 2020 Grant. 

County Manager, Lisa Hughes 
 

 

 
 
42-44 
45-46 
 
 
47 
 
48 

     

XI. 7:50pm Calendar Notes: 
1) January 27, 2020 – Board of Commissioners Retreat at 

2:00pm.   
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XII. 7:55pm Manager’s Reports / Board Action: 
1) None 

County Manager, Lisa Hughes  
 
50 

     

XIII. 
 

8:00pm Managers Budget Amendments & Contracts /  
No Action Required: 

1) Human Services Funds Transfer ($673). 
2) Elections Funds Transfer ($25). 
3) Human Services/WIC Funds Transfer ($400). 
4) Spurlin Signs & Awnings Contract for Signage for 

the Medical Clinic. 

County Manager, Lisa Hughes 
 
 

 
 
51-60 

     

XIV. 8:05pm Board Vacancies/Appointments:   
1) There is a Vacancy on the Surry County Housing 

Consortium. 
2) Appointment to Joint Nursing Home and Adult Care 

Home Community Advisory Committee. 

Clerk, Tanya Gentry 
 

 
 
 
 
 
61-62 

     



XV. 8:10pm Commissioner Comments 
 

The Board  

     

XVI. 8:15pm Recess  
(Time may vary at discretion of Chairman Austin) 
 

CLOSED SESSION 
Pursuant to NCGS 143-318.11(a)(1)(3)(4)(5)(6) to discuss Personnel Matters 
and to Protect Personnel Information that is Confidential under NCGS 153A-
98, and to discuss the potential Location or Expansion of Industries or other 
Businesses in the County, to Establish the County’s Negotiating Position for 
Acquiring Real Property and to Instruct the County Staff on that Position, 
and to have a Privileged Consultation with our County Attorney and 
Pursuant to NCGS 131E-97.3 to discuss Confidential Competitive Health Care 
Information.  

 
 
 
 
                                    
 

 
 
 
 
63 

     

XVII.  Adjournment   

Special Note to the Public:  Any individual with a disability who wishes to attend or participate in the Commission meeting is asked to contact the Office of 
the Clerk to the Board or the County Manager at 336-849-7900 no later than 12:00 noon on the Friday prior to the Monday meeting so that adequate plans 
for accommodation can be arranged. 



Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Administration / 01-13-2020

Recognize Courtney Volunteer Fire Department for Their Achievement.

The Courtney Volunteer Fire Department has lowered their ISO rating to a 4.

NA

NA
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This instrument has been preaudited in 
the manner required by the Local
Government Budget and Fiscal Control Act.

Finance Officer

DEPARTMENT:

DEPARTMENT HEAD SIGNATURE:

DATE:

LINE ACCOUNT REVISED INCREASE NEW
ITEM NUMBER BUDGET (DECREASE) BUDGET

EXPLANATION:

This budget amendment has been approved by
           the appropriate Advisory Board.

Yes           This instrument has been approved by the
No Board of Commissioners as requested.

Chairman

                 BUDGET AMENDMENT FORM 
(change in revenue and expenditure or transfers between departments or funds)

Finance
Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance 
Department, email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.01.12 20:19:05 -05'00'

01/12/2020

Telephone
Lease Agreement - Telephone

Insurance Consulting
Sheriff Inmate Housing

Transfer from Capital Projects

General Fund - Miscellaneous

Finance Capital Management Interest

1044320-42344

1044212-42413

1044000-48900

1044130-44900 80,000

0
24,144(856)25,000
44,500(1,500)46,0001059000-54200

18,500(1,500)20,0001059000-55040

41,605(3,395)45,0001059000-51704

67,6802,68065,000
50,76150,7610
21,67816,6785,000

22,219 102,219

Dues and Subscriptions 1059000-55500

Contingency
Central Permitting PT Salary

Vehicle Lease
Finance Postage

1059000-55605

1054350-51030

1059000-58500

Funds for Sheriff Admin Debt Service Payment

22,100 (22,100)
5,000 (5,000)
5,000

1054310-54250 3,800
(1169)

0
3,831

(800) 3,000

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance 
Department, email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.01.12 20:18:53 -05'00'
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This instrument has been preaudited in 
the manner required by the Local
Government Budget and Fiscal Control Act.

Finance Officer

DEPARTMENT:

DEPARTMENT HEAD SIGNATURE:

DATE:

LINE ACCOUNT REVISED INCREASE NEW
ITEM NUMBER BUDGET (DECREASE) BUDGET

EXPLANATION:

This budget amendment has been approved by
           the appropriate Advisory Board.

Yes           This instrument has been approved by the
No Board of Commissioners as requested.

Chairman

                 BUDGET AMENDMENT FORM 
(change in revenue and expenditure or transfers between departments or funds)

Finance
Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance 
Department, email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.01.12 20:18:19 -05'00'

01/12/2020

Sheriff Administration Principal

Schools Interest
Banking Services
Christmas Ham

Non department Professional Services

Soil and Water Equipment
Finance Supplies

1059000-55605

1059000-51500

1054960-56010

1054130-52010 5,000

55,000
67,94467,9440

115,550115,55001059830-58237

361,994(40,813)402,8071059830-58226

9,031(969)10,0001059000-52025

18,245(755)19,000
199,124(876)200,000
10,180(4,820)15,000

(1,603) 3,397

Sheriff Administration Interest 1059830-58238

Annual Audit Administration 1059000-51530

Funds for Sheriff Admin Debt Service Payment

60,000 (5,000)

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance 
Department, email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.01.12 20:18:07 -05'00'
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Solid Waste- January 1, 2020-Shannon Harris SW Director

Approve service contract for repairs of scales at Scalehouse

The scale at the Yadkin County Solid Waste Facility needs a new load cell due to wear and
tear over the years.

Expense line 6054710-53020

Approve the Charlotte Scale contract and authorize the County Manager to sign it and
approve the budget amendment for the funds needed for the contract.

18



1/8/2020

Dale Ring Digitally signed by Dale Ring 
DN: cn=Dale Ring, o=Yadkin County, ou=Information 
Technology, email=dring@yadkincountync.gov, c=US 
Date: 2020.01.08 14:59:51 -05'00'

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance Department, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.01.08 15:18:35 -05'00'
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Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance 
Department, email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.01.08 15:19:25 -05'00'
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This instrument has been preaudited in 
the manner required by the Local
Government Budget and Fiscal Control Act.

Finance Officer

DEPARTMENT:

DEPARTMENT HEAD SIGNATURE:

DATE:

LINE ACCOUNT REVISED INCREASE NEW
ITEM NUMBER BUDGET (DECREASE) BUDGET

EXPLANATION:

This budget amendment has been approved by
           the appropriate Advisory Board.

Yes           This instrument has been approved by the
No Board of Commissioners as requested.

Chairman

                 BUDGET AMENDMENT FORM 
(change in revenue and expenditure or transfers between departments or funds)

Solid Waste
Drew Hinkle Digitally signed by Drew Hinkle 

DN: cn=Drew Hinkle, o=Yadkin County, ou=Assistant County 
Manager, email=sahinkle@yadkincountync.gov, c=US 
Date: 2020.01.08 10:05:17 -05'00'

1/8/2020

Solid Waste- Equipment Maintenance

Solid Waste-Disposal Transfer Fee

6054710-53020

6054710-54317 1,751,050
5,1001,6003,500

(1,600) 1,749,450

The scale broke at the transfer station. These replacement and repair is vital to the continued

operation of the scale. The repairs for the scale were more than the budgeted amount.

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance Department, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.01.08 10:12:47 -05'00'
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…
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1/8/2020

Dale Ring
Digitally signed by Dale Ring 
DN: cn=Dale Ring, o=Yadkin County, ou=Information 
Technology, email=dring@yadkincountync.gov, c=US 
Date: 2020.01.08 14:57:34 -05'00'

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance Department, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.01.08 14:59:03 -05'00'
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Finance / January 7 2020 / Lindsey Cearlock

Approve the Rural Operating Assistance Program (ROAP) Certified Statement.

The NC Department of Transportation administers the Rural Operating Assistance
Program (ROAP) and awards counties specified funding amounts to provide rural general,
employment, and elderly/disabled transportation services. The NC Department of
Transportation request that the Certified Statement be signed by Yadkin County.

N/A

Approve the ROAP Certified Statement and authorize the County Manager and Finance
Officer to sign.
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  Revised 12-6-19 

CERTIFIED STATEMENT 
FY2020 

RURAL OPERATING ASSISTANCE PROGRAM 
County of  Yadkin 

 
WHEREAS, the state-funded, formula-based Rural Operating Assistance Program (ROAP) administered 
by the North Carolina Department of Transportation, Integrated Mobility Division provides funding for 
the operating cost of passenger trips for counties within the state; 
 
WHEREAS, the county uses the most recent transportation plans (i.e. CCP, CTIP, LCP) available and 
other public involvement strategies to learn about the transportation needs of agencies and individuals in 
the county before determining the sub-allocation of these ROAP funds;  
 
WHEREAS, the county government or regional public transportation authorities created pursuant to 
Article 25 or Article 26 of Chapter 160A of the General Statutes (upon written agreement with the 
municipalities or counties served) are the only eligible recipients of Rural Operating Assistance Program 
funds which are allocated to the counties based on a formula as described in the Program Guidelines 
included in the ROAP State Management Plan. NCDOT will disburse the ROAP funds only to counties 
and eligible transportation authorities and not to any sub-recipients selected by the county; 
 
WHEREAS, the county finance officer will be considered the county official accountable for the 
administration of the Rural Operating Assistance Program in the county, unless otherwise designated by 
the Board of County Commissioners; 
 
WHEREAS, the passenger trips provided with ROAP funds must be accessible to individuals with 
disabilities and be provided without discrimination on the basis of national origin, creed, age, race or 
gender (FTA C 4702.1B, FTA C 4704.1A, Americans with Disabilities Act 1990); and 
 
WHEREAS, the period of performance for these funds will be July 1, 2019 to June 30, 2020 regardless 
of the date on which ROAP funds are disbursed to the county. 
 
NOW, THEREFORE, by signing below, the duly authorized representatives of the County 
of  Yadkin North Carolina certify that the following statements are true and accurate: 
 
 The county employed a documented methodology for sub-allocating ROAP funds that involved the 

participation of eligible agencies and citizens.  Outreach efforts to include the participation of the 
elderly and individuals with disabilities, persons with limited English proficiency, minorities and low 
income persons in the county’s sub-allocation decision have been documented. 

 
 The county will advise any sub-recipients about the source of the ROAP funds, specific program 

requirements and restrictions, eligible program expenses and reporting requirements.  The county will 
be responsible for invoicing any sub-recipients for unexpended ROAP funds as needed. 

 
 The county will monitor ROAP funded services routinely to verify that ROAP funds are being spent 

on allowable activities and that the eligibility of service recipients is being properly documented.  The 
county will maintain records of trips for at least five years that prove that an eligible citizen was 
provided an eligible transportation service on the billed date, by whatever conveyance at the specified 
cost. 

 
 The county will be responsible for monitoring the safety, quality and cost of ROAP funded services 

and assures that any procurements by subrecipients for contracted services will follow state and 
federal guidelines. 

 
 The county will conduct regular evaluations of ROAP funded passenger trips provided throughout the 

period of performance. 
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  Revised 12-6-19 

 
 The county will only use the ROAP funds to provide trips when other funding sources are not 

available for the same purpose or the other funding sources for the same purpose have been 
completely exhausted. 

 
 The county assures that the required matching funds for the FY2020 ROAP can be generated from 

fares and/or provided from local funds. 
 
 The county will notify the Mobility Development Specialist assigned to the county if any ROAP 

funded services are discontinued before the end of the period of performance due to the lack of 
funding.  No additional ROAP funds will be available. 

 
 The county will provide an accounting of trips and expenditures in bi-annual milestone reports to 

NCDOT – Integrated Mobility Division or its designee.  Back-up documentation is required to 
support the bi-annual and annual reports, failure to provide documentation will affect future 
disbursements. 

 
 Any interest earned on the ROAP funds will be expended for eligible program uses as specified in the 

ROAP application.  The County will include ROAP funds received and expended in its annual 
independent audit on the schedule of federal and state financial assistance.  Funds passed through to 
other agencies will be identified as such. 

 
 The county is applying for the following amount of FY2020 Rural Operating Assistance Program 

funds: 
 

State-Funded Rural Operating Assistance Program Allocated Requested 

Rural General Public Program (RGP) 166,708.36 166,708.36 

TOTAL 166,708.36 166,708.36 
 
WITNESS my hand and county seal, this  11th  day of   December ,   2019 . 
 
   

Signature of County Manager/Administrator  Signature of County Finance Officer  
Lisa Hughes  Lindsey Cearlock 
Printed Name of County Manager/Administrator   Printed Name of County Finance Officer 
 
 
 
State of North Carolina County of  Yadkin 

 
 

 

County Seal Here 
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

42



 
 

RESOLUTION DECLARING SUPPORT FOR   
PROTECTION OF SECOND AMENDMENT RIGHTS 

 
Whereas, it is recognized that the Constitution of the United States of America is 

the supreme law of our nation; and  
 
Whereas, the Second Amendment to the United States Constitution 

well-regulated Militia, being necessary to the security of a free State, the right of the 
  

 
Whereas, the Supreme Court of the United States has, through multiple rulings, 

u
have sought to restrict this right; and  

 
Whereas, the supremacy of the Constitution over other law was well established 

in 1803 by the Supreme Court of the United States in its decision in Marbury v. Madison; 
and,  

 
Whereas, according to the Declaration of Independence, we are afforded the God 

given rights of liberty and personal security which are the basis of the greatness of the 
miracle of America; and,  

 
Whereas, it is acknowledged that the right of individuals to keep and bear arms is 

under attack in the United States of America by elected officials from many levels of 
Government; and,  

 
Whereas, the members of the Yadkin County Board of Commissioners and the 

Yadkin County Sheriff have taken an oath to defend and uphold the Constitutions of the 
United States and of North Carolina; and 

 
Whereas, the Yadkin County Board of Commissioners wishes to express its deep 

commitment to protecting all Constitutional rights of Yadkin County citizens and stands 
opposed to any law, regulation or other act that would unconstitutionally infringe on the 

; and  
 

Whereas, the Yadkin County Board of Commissioners further wishes to express 
that it will use every power and authority of the county to protect the Second Amendment 
Rights of Yadkin County citizens; and  
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NOW, THEREFORE, BE IT RESOLVED that the Yadkin County Board of 

Commissioners declares that Yadkin County government will use all powers and authority 
to defend and protect the rights of all of our citizens.  
 

BE IT FURTHER RESOLVED that the Yadkin County Board of Commissioners 
implores the North Carolina Legislature and the United States Congress to use all of their 

specifically the Second Amendment.  
 
Adopted this the 21st day of January, 2020. 

      
     __________________________________ 

      Kevin Austin, Chair 
     Yadkin County Board of Commissioners 

 
 
Attest: 
 
_____________________________ 
Tanya Gentry, Clerk to the Board 
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Administration / Tanya Gentry

Appointment to the Joint Nursing Home and Adult Care Home Community Advisory
Committee.

Linda Williams would like to serve on the Joint Nursing Home and Adult Care Home
Community Advisory Committee.

NA

appoint Linda H. Williams to the Joint Nursing Home and Adult Care Home Community
Advisory Committee.
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