
 YADKIN COUNTY BOARD OF COMMISSIONERS 
NOTICE OF MEETING  

Yadkin County Human Resources Building 
217 East Willow Street, Yadkinville, NC  27055 

Monday, April 20, 2020 
7:00pm 

A  G  E  N  D  A 
 

“The Yadkin County Board of Commissioners asks its members and citizens to 
conduct themselves in a respectful, courteous manner, both with the Board and 
fellow citizens.  At any time, should any member of the Board or any citizen fail to 
observe this public charge, the Chairman will ask the offending person to leave the 
meeting until that individual regains personal control.  Should decorum fail to be 
restored, the Chairman will recess the meeting until such time that a genuine 
commitment to the public charge is observed.  
As a courtesy to others, please turn off cell phones during the meeting.”  

 
NNOO..  TTIIMMEE  IITTEEMM  PPRREESSEENNTTEERR PPAAGGEE  

     

I.  Invocation    
     
II. 7:00pm Call to Order Chairman Austin  
      
III. 7:01pm Pledge of Allegiance Chairman Austin  
     
IV. 7:05pm Adjustments/Adoption of Agenda The Board  
     
V. 7:10pm Public Comments 

**Special Note:  The public is asked to limit comments to no more than 5 minutes.  
Comments must be made in a civil and calm manner. There is a limit of no more 
than 2 speakers “for” and 2 speakers “against” any particular issue, but the issue 
must relate to matters that are within the authority or jurisdiction of the Board of 
Commissioners.  Comments must be made to the Board as a whole and not towards 
Commissioners individually. Any issue requiring an actual vote of the Board may 
not be considered, at the earliest, until the next Regular Meeting. Finally, the Board 
may vote to amend these rules under unique circumstances. 

  

     
VI. 7:15pm Approval of Minutes: 

March 16, 2020 – Regular Session 
March 16, 2020 – Closed Session 
March 18, 2020 – Recessed Session 
March 20, 2020 – Recessed Session 
March 24, 2020 – Recessed Session 
March 24, 2020 – Closed Session 

The Board  
 

4-10 
 

11-14 
 

15-18 
 

19-21 
 

22-27 
 

28 

     

VII. 7:20pm Reports/Requests of the Board: 
1) Coronavirus/COVID-19 Update. 
2) 2019 Community Child Protection Team/Child 

Fatality Team Report.                            

 
Jessica Wall 
 

Kim Harrell 
 

 
 

29 
 

30-32 

Public Agenda
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VIII. 7:30pm Consent Agenda: 
1) Budget Amendments for: 

a) Finance/JCPC. 
2) Approve Tax Adjustments & Refunds for March 2020.  
3) Approve NC Tier II Noncompetitive Grant Application 

Memorandum of Agreement. 
4) Approve Pace Analytical Services Contract for General 

Services. 
5) Ratify MuniBilling Contract Amendment to Add Online 

Payment Option. 
6) Ratify Connect NC Grant Agreement Amendment to 

Extend the Grant Agreement for Six Months. 
7) Adopt Proclamation Declaring April 2020 Child Abuse 

Prevention Month. 

 
 

 
 

33-35 
 
36-39 
 

40-48 
 
 

49-56 
 
 

57-68 
 
 

69-70 
 
 

71-72 

     

IX. 7:35pm Public Hearing/Action to Set Public Hearing: 
** Special Note:  Comments are limited to 15 minutes ‘for’ and 15 
minutes ‘against’ any one issue with an additional 15 minutes for 
administrative discussion. 

1) None. 

 
 
 
 
 
 

 

 
 
 
 
 
 

     

X. 7:35pm Board Action: 
1) Adopt Resolution to Extend The Scheduled 

Reappraisal to January 1, 2023. 
2) Approve W. C. Construction Change Order #2 for 

Phase 2 of the Yadkin Memorial Park Project. 
3) Authorize Negotiation of a Contract with Withers 

Ravenel for Water Regionalization Project Services. 
4) Ratify Exclusion of Emergency Services, Human 

Services Agency, and Sheriff’s Office Employees 
from FFCRA Provisions of the Emergency Paid Sick 
Leave and the Emergency Family Medical Leave Act, 
Except for the Three Qualifying Reasons Related to 
Their Own Health. 

County Manager, Lisa Hughes 
 
 
 
 

Jason Walker 

 
 

73-74 
 
75-77 
 
 
78 
 
 
79-84 

     

XI. 7:55pm Calendar Notes:   
1) April 23, 2020 – The Joint Meeting with the Human Services 

Advisory Committee has been cancelled.   
2) May 25, 2020 – County Offices Closed for Memorial Day. 

  
85 

     

XII. 8:00pm Manager’s Reports / Board Action: 
1) None. 

County Manager, Lisa Hughes  
 

86 
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XIII. 
 

8:05pm Managers Budget Amendments & Contracts /  
No Action Required: 

1) Solid Waste Funds Transfer ($2,000). 
2) Solid Waste Funds Transfer ($450). 
3) Human Services/DSS Funds Transfer ($4,500). 
4) Elections Funds Transfer ($1,151). 
5) Human Services /Health Funds Transfer ($400). 
6) Human Services/Supplies ($1,500). 
7) Sanpro Medical Waste Disposal Contract. 
8) Foothills Construction Service Contract for Yadkin 

Memorial Park. 

County Manager, Lisa Hughes 
 
 

 
 
87-88 
 
 
 
 
 
 
 
 

89-96 
 

97-104 
 

     

XIV. 8:10pm Board Vacancies/Appointments:   
1) There are Three Vacancies on the Joint Nursing 

Home Adult Care Home Committee. 
2) Reappointment to Human Services Advisory 

Committee. 

Clerk, Tanya Gentry 
 

 
 
 
 
105 

     

XV. 8:15pm Commissioner Comments 
 

The Board  
 

     

XVI. 8:20pm Recess  
(Time may vary at discretion of Chairman Austin) 
 
CLOSED SESSION 
Pursuant to NCGS 143-318.11(a)(1)(3)(4)(5)(6) to discuss Personnel Matters 
and to Protect Personnel Information that is Confidential under NCGS 153A-
98, and to discuss the potential Location or Expansion of Industries or other 
Businesses in the County, to Establish the County’s Negotiating Position for 
Acquiring Real Property and to Instruct the County Staff on that Position, 
and to have a Privileged Consultation with our County Attorney and 
Pursuant to NCGS 131E-97.3 to discuss Confidential Competitive Health Care 
Information.  

 
 
 
 
                                    
 

 
 
 
 
106-111 
 
 
 
 

     

XVII.  Adjournment   

Special Note to the Public:  Any individual with a disability who wishes to attend or participate in the Commission meeting is asked to contact the Office of 
the Clerk to the Board or the County Manager at 336-849-7900 no later than 12:00 noon on the Friday prior to the Monday meeting so that adequate plans 
for accommodation can be arranged. 

Public Agenda
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Public Agenda



Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Human Services Agency / 3/23/20 / Kim Harrell

To present the 2019 Community Child Protection Team/Child Fatality Prevention Team
report to the Yadkin County Board of Commissioners/Board of Health

Per policy we are required to present the annual report of CCPT/CFPT to the Board of
County Commissioners. A copy also has to be submitted to the state contact for CCPT
and CFPT.

N/A

N/A

Public Agenda



Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Administration / Tanya Gentry

Authorize the attached budget amendments.

The FY2019 Budget Ordinance was adopted by fund and department. The attached
budget amendments are requested by the Departments.

Varies depending upon the budget amendment.

approve the attached budget amendments as presented.

Public Agenda



This instrument has been preaudited in 
the manner required by the Local
Government Budget and Fiscal Control Act.

Finance Officer

DEPARTMENT:

DEPARTMENT HEAD SIGNATURE:

DATE:

LINE ACCOUNT REVISED INCREASE NEW
ITEM NUMBER BUDGET (DECREASE) BUDGET

EXPLANATION:

This instrument has been approved by the

Board of Commissioners as requested.

Chairman

                 BUDGET AMENDMENT FORM 
(change in revenue and expenditure or transfers between departments or funds)

Public Agenda
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Emergeny Services/EM / 1/2/2020

The approval of the North Carolina Tier II noncompetitive grant.

North Carolina charges fees for the registration and storage of certain Tier II hazardous
materials. These fees are then dispersed to the counties that have active LEPC's and
plans to mitigate issues involving the hazardous materials. These funds come in the form
of the Tire II noncompetitive grant of $1,000.00. Yadkin County has received these funds
since this grant was established.

This grant is used to offset the normal operating expenses of the LEPC and used to
purchase equipment needed for the LEPC and EOC. These funds come in the form of a
$1,000.00 reimbursement grant.

To approve the grant application for the next Tier II Noncompetitive $1,000.00 grant cycle
and authorize the County Manager to sign it.

Public Agenda



County of Yadkin 
Grant Management Policy 
May31,2016 

County of Yadkin 

INTERNAL PROCESS TO DECIDE WHETHER GRANT 
APPLICATION IS APPROPRIATE 

Department: ________ _ Staff Contact: _______ _ 

Funding Source:----------------------

Grant/Project Name:---------------,---------

Date application due: _____________ _ 

This is a IJ NEW or 

Brief Project Summary: 

RECURRING Grant 

Has the department received funding from this source in the past? If so, list project name(s), 
amount(s), and date(s). 

Maximum Amount Available from Funding Source: _________ _ 

Anticipated Award Notification Date: ________ _ 

Anticipated Grant Term: Start Date: 
Finish Date: 

Amount to be requested: 

Total Project Costs: 

Does this grant have a match requirement: 

Does the amount of the match requirement or other grant requirements necessitate County 
approval prior to award? IJ YES or IJ NO 

Eligible t=s of match: 
U Cash 

IJ In-kind services 

County ofYadkin Grant Management Policy Page9 
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County of Yadkin 
Grant Management Policy 
May 31, 2016 

Land 

Equipment 

Other ____________________________ __ 

If the match is cash, where will the match come from? (Provide Account Number) 

Is this project a cash award or reimbursement? 
If this is a reimbursement grant, will funds be available? 

Is this project included in: 

Departmental Budget 

Capital Improvements Plan 

Grant funds will be used for the following: (check all that apply) 

C Equipment 

Supplies 

Program Expenses 

Printing 

Personnel -current staff. No of staff ___ No of hours __ _ 

C Personnel- to hire additional staff. No. of positions 

C Capital (land, building, vehicles, etc.) 

C Contracted Services 

Other: 

How will the program be funded after the grant expires? 

If the department receives only a portion of the amount requested, how will the project be 

funded? 

County ofYadkin Grant Management Policy Page 10 
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County of Yadkin 
Grant Management Policy 
May 31, 2016 

Some additional questions to consider: 

Are any other departments within the County of Yadkin eligible for this funding? 

Are any other departments within the County of Yadkin willing to collaborate on this project? 

Will this project duplicate or compete with another service or program provided by the County of 
Yadkin or other local agency? 

County ofYadkin Grant Management Policy Page 11 
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04/09/2020

Revenue Only

Dale Ring
Digitally signed by Dale Ring 
DN: cn=Dale Ring, o=Yadkin County, ou=Information 
Technology, email=dring@yadkincountync.gov, c=US 
Date: 2020.04.09 11:45:49 -04'00'

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance Department, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.04.09 12:58:16 -04'00'
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Parks and Recreation / 4-8-20 / Jason Walker

Request to approve a general services contract with Pace Analytical.

Yadkin County is required to test water samples from their water supply points on a regular
basis. These test are required by State Law and must be completed by an approved lab.
This contract will allow Yadkin County to meet state law and test when needed.

This will be paid for with funds budgeted by the department in which the test are required.

....Motion to approve the contract with Pace Analytical Services Inc. for lab services.

Public Agenda



4/13/2020

Requires a Purchase order

Dale Ring
Digitally signed by Dale Ring 
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Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance Department, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.04.13 12:28:33 -04'00'
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Digitally signed by Lindsey Cearlock 
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Water / 04-01-2020

Ratify the MuniBilling Contract Amendment.

MuniBilling is the software that is used to process the County's water bills. Water
customers have been paying their bills by cash or check. The system is not setup to
accept online electronic payments. The County wants to limit person-to-person contact
and make things as easy as possible for citizens during the coronavirus pandemic so the
contract amendment is needed to add an online payment option. The Board approved
amending the contract on March 27, 2020 and the completed contract amendment was to
come back to the Board for ratification in April.

There are sufficient funds in the budget to cover the expense.

ratify the MuniBilling contract amendment.
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Parks and Recreation / April 13, 2020 / Jason Walker

Request to ratify a Connect NC Grant Agreement Amendment for a 6 month time
extension for the at Yadkin County Park for installation of a shade structure.

Yadkin County was approved for a Connect NC Grant for Yadkin County Park that included
the installation of a shade structure over part of the playground. The Parks and Recreation
Department purchased the shade from Barrs Recreation and staff would install it. During
the process of installation, we determined that the shade company had sent the incorrect
size frame for the shade. The company agreed to ship the correct size frame as soon as
possible, but the manufacturer closed temporarily in March due to COVID-19. The
extension has been approved by the State and now the Agreement Amendment needs to
be signed. Due to time constraints by the State, the County Manager signed the
Agreement Amendment.

This Amendment does not impact the budget.

ratify the Connect NC Grant Agreement Amendment signed by the County Manager for a
six month extension for installation of a shade structure.
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Human Services Agency/ 3/18/20 Kim Harrell

For the Yadkin County Board of County Commissioners to adopt the attached proclamation
for April 2020 to be Child Abuse Prevention month in Yadkin County, North Carolina.

April is "Child Abuse Prevention" month in North Carolina. Our agency is responsible for
protecting children that are abused, neglected and dependent. Events are planned in our
County throughout the month of April to increase awareness of child abuse and neglect.

N/A

For the Yadkin County Board of County Commissioners to make a motion to adopt the
attached proclamation declaring April 2020 to be "Child Abuse Prevention" month in Yadkin
County, North Carolina.

Public Agenda



Kevin Austin, Chairman of Board                                Ed Powell, County Attorney 
David Moxley, Vice Chairman                                                                                         Lisa Hughes, County Manager 
Gilbert Hemric, Commissioner                                                                Tanya Gentry, Clerk to the Board 
Frank Zachary, Commissioner                                    
Marion Welborn, Commissioner                              

  
 

217 E. Willow Street ~ Post Office Box 220 ~ Yadkinville, North Carolina 27055 
(336) 849-7900 Office  ---  (336) 849-7920 Fax 

www.yadkincountync.gov 
 
 

 

 
 

Child Abuse Prevention Month 
 

Yadkin County Proclamation 
April 2020 

 
 

Whereas, children are vital to our state’s future success, prosperity, and quality of life as being our 
most vulnerable assets; 
 
Whereas, all children deserve to have safe, stable, nurturing and healthy homes and communities 
that foster their well-being; 
 
Whereas, child abuse and neglect is a public responsibility affecting both the current and future 
quality of life of a state and county; 
 
Whereas, parents need support and resources to cope with stress and nurture their children to 
grow to their full potential; 
 
Whereas, effective child abuse prevention strategies succeed because of partnerships created 
among citizens, human services agencies, schools, faith communities, health care providers, civic 
organizations, law enforcement agencies and the business community; 
 
Therefore, We do hereby proclaim April 2020 as Child Abuse Prevention Month and call upon 
all citizens, community agencies, faith groups, medical facilities, elected leaders and business to 
increase their participation in our efforts to support families, thereby preventing child abuse and 
strengthening the communities in which we live. 
 
 
 
 
Adopted by the Yadkin County Board of County Commissioners on April 20, 2020. 
 

 
 
 

Public Agenda



Public Agenda



Public Agenda



Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Administration / April 13, 2020 / Lisa L. Hughes

Ratify the County Manager's exclusion of Emergency Services and Human Services
Agency employees, as well as those of the Sheriff from the Families First Coronavirus
Response Act provisions of the Emergency Paid Sick Leave and the Emergency Family
Medical Leave Act, except for the 3 qualifying reasons related to their own health.

The Families First Coronavirus Response Act provides Emergency Paid Sick Leave and
the Emergency Family Medical Leave Act for all employees and is not reimbursable at this
time through FEMA. Local governments can determine if emergency responders who are
needed to work are eligible or not. After discussion with Sheriff Oliver, Keith Vestal and Kim
Harrell whose employees are considered emergency responders, emergency responders
are only eligible for the qualifying reasons related to their own health.

This action makes emergency responders ineligible for the emergency paid sick leave and
emergency family medical leave, which is not reimbursable through FEMA.

Ratify the County Manager's exclusion of Emergency Services and Human Services
Agency employees, as well as those of the Sheriff from the Families First Coronavirus
Response Act provisions of the Emergency Paid Sick Leave and the Emergency Family
Medical Leave Act, except for the 3 qualifying reasons related to their own health.
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Calendar 
Notes: 

 
 
 
 

1) April 23, 2020 – The Joint Meeting with the Human Services Advisory Committee has been 
cancelled.   

2) May 25, 2020 – County Offices Closed for Memorial Day. 
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Manager’s Reports / 

Board Action  
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Manager’s Budget Amendments 

& Contracts 

No Action Required 
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Solid Waste
Disposal Transfer Fee (2,000)
Equipment Maintenance 2,000
Solid Waste
Disposal Transfer Fee (450)
Land Lease 450
Human Services/DSS
Contracted Services (4,500)
Supplies/Materials 4,000
Utilities 500
Elections
Supplies (1,151)
Data Processing Supplies 1,151
Human Services/Health Education
Health Admin Salaries (400)
Health Admin Longevity 400
Human Services
Vehicle Maintenance (1,500)
Supplies & Materials 1,500

Transfer of funds needed to cover longvity for the 
Assistant Human Services Director.    

Transfer of funds needed to purchase PPE for staff, 
cleaning supplies, equipment for command center 
operations, and other supplies.    

Department Purpose

Transfer of funds needed to cover the cost of reparing 
the landfill scale.  This is the second time it needed work 
this year.    

Transfer of funds needed to pay for three months of the 
lease for the old Speer Bridge Convenience site.    

Transfer of funds needed to cover costs for the 
remainder of the fiscal year.

Transfer of funds needed to cover the coding and layout 
costs of the 2020 Primary ballots.    
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Tanya Gentry Digitally signed by Tanya Gentry 
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Date: 2020.03.16 15:29:17 -04'00'
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…

Human Service Agency / 4-14-20 / Kim Harrell

To re-appoint Ms. Marty Driver RN, to the Human Services Advisory Committee.

Ms. Driver was appointed on 4/21/17 for a 3 year term. She has requested to be
re-appointed for another 3 year term that will expire in 2023.

N/A

The Yadkin County Board of Commissioners make a motion to re-appoint Ms. Marty Driver,
Registered Nurse, to the Yadkin County Human Services Advisory Committee for a three
year term beginning 4/21/20 and ending 4/21/23.
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