
YADKIN COUNTY BOARD OF COMMISSIONERS 
NOTICE OF MEETING  

Yadkin County Human Resources Building 
217 East Willow Street, Yadkinville, NC  27055 

Monday, June 15, 2020 
7:00pm 

A  G  E  N  D  A 
 

“The Yadkin County Board of Commissioners asks its members and citizens to 
conduct themselves in a respectful, courteous manner, both with the Board and 
fellow citizens.  At any time, should any member of the Board or any citizen fail to 
observe this public charge, the Chairman will ask the offending person to leave the 
meeting until that individual regains personal control. Should decorum fail to be 
restored, the Chairman will recess the meeting until such time that a genuine 
commitment to the public charge is observed.  

As a courtesy to others, please turn off cell phones during the meeting.”  
 

I.  Invocation    
     
II. 7:00pm Call to Order Chairman Austin  
      
III. 7:01pm Pledge of Allegiance Chairman Austin  
     
IV. 7:05pm Adjustments/Adoption of Agenda The Board  
     
V. 7:10pm Public Comments 

**Special Note:  The public is asked to limit comments to no more than 5 minutes.  
Comments must be made in a civil and calm manner. There is a limit of no more 
than 2 speakers “for” and 2 speakers “against” any particular issue, but the issue 
must relate to matters that are within the authority or jurisdiction of the Board of 
Commissioners.  Comments must be made to the Board as a whole and not towards 
Commissioners individually. Any issue requiring an actual vote of the Board may 
not be considered, at the earliest, until the next Regular Meeting. Finally, the Board 
may vote to amend these rules under unique circumstances. 

  

     
VI. 7:15pm Approval of Minutes: 

June 1, 2020 – Regular Session 
June 1, 2020 – Closed Session 

The Board  
 

5-11 
12-13 

     

VII. 7:20pm Reports/Requests of the Board: 
1) Recognition of Two Cooperative Extension Agents.      

  
 
14-24 

     

VIII. 7:25pm Consent Agenda: 
1) Budget Amendments for: 

a) Finance/Salaries. 
b) Human Services/Nursing. 

 
 

 
 

25-35 
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c) Human Services/Preparedness. 
d) Finance/Medical Examiner & Yadkin Guarantee. 
e) Finance/Insurance. 

2) Approve Tax Adjustments & Refunds for May 2020.  
3) Adopt FY2021 Fee Schedule. 
4) Adopt FY2021 Classification and Pay Plan. 
5) Approve State-Applicant Disaster Assistance 

Agreement for Storm Damage Funding. 
6) Approve NC Department of Agriculture & Consumer 

Services Contract for Forestry Services. 
7) Approve Children’s Center of Surry Contract for 

Nurturing Parenting Program Services.  
8) Approve Gentry’s Family Funeral Services Contract for 

Cremation Services. 
9) Approve Dr. James McGrath Contract for Medical 

Director and Clinical Services. 
10) Approve McNeely Pest Control Contract for Pest 

Eradication Services. 
11) Approve Yadkin County Board of Education Contract for 

School Health Services. 
12) Approve Ronald J. Davis Contract for Counseling 

Services. 
13) Approve Hope for the Future Contract for Adult 

Guardianship Services. 
14) Approve Amy Foster dba Fostering Minds Lease 

Amendment. 
15) Approve Alison Snider Lease Amendment. 
16) Approve YadTel Contract for Fiber Lease Services. 
17) Approve Arlington Fire & Rescue Annual Service 

Agreement. 
18) Approve Boonville Community Volunteer Fire 

Department Annual Service Agreement. 
19) Approve Buck Shoals Volunteer Fire Department Annual 

Service Agreement. 
20) Approve Courtney Volunteer Fire Department Annual 

Service Agreement. 
21) Approve East Bend Volunteer Fire Department Annual 

Service Agreement. 
22) Approve Fall Creek Community Volunteer Fire 

Department Annual Service Agreement. 
23) Approve Forbush Volunteer Fire Department Annual 

Service Agreement. 
24) Approve Lone Hickory Volunteer Fire Department 

Service Agreement. 

 
 
 

 
36-38 
 

39-70 
 

71-77 
 

78-86 
 
 
87-91 
 
 

92-104 
 
 
105-113 
 
 
114-128 
 
 

129-145 
 
 

146-154 
 
 
155-200 
 
 

201-216 
 
 

217-243 
 
 
244-296 
 

297-304 
 

305-326 
 
 

327-349 
 
 

350-371 
 
 
372-395 
 
 

396-417 
 
 

418-439 
 
 
440-461 
 
 

462-485 
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25) Approve West Yadkin Fire Department Service 
Agreement. 

26) Approve Yadkinville Fire Department Service 
Agreement. 

 
486-507 
 
508-532 

     

IX. 7:30pm Public Hearing/Action to Set Public Hearing: 
** Special Note:  Comments are limited to 15 minutes ‘for’ and 15 
minutes ‘against’ any one issue with an additional 15 minutes for 
administrative discussion. 

1) Public Hearing to Consider Rezoning PIN# 
596100433183 from RA to CB. 

 
 
 
 
 
 

 

 
 
 
 
 
533 

     

X. 7:35pm Board Action: 
1) Approve Rezoning PIN# 596100433183 from RA to 

CB. 
2) Approve Capital Improvement Plan. 
3) Adopt FY2021 Budget Ordinance. 

County Manager, Lisa Hughes 
 

 

 
 
534-540 
 
 
541-543 
544-550 

     

XI. 7:50pm Calendar Notes:   
1) June 29, 2020 – The Joint Meeting with the Board of 

Education has been canceled.   
2) July 3, 2020 – County Offices Closed for Independence Day. 
3) July 17 – 20, 2020 – The Annual NACo Conference has been 

canceled. 

  
551 

     

XII. 7:55pm Manager’s Reports / Board Action: 
1) None. 

County Manager, Lisa Hughes  
 

552 

     

XIII. 
 

7:55pm Managers Budget Amendments & Contracts /  
No Action Required: 

1) Solid Waste Funds Transfer ($2,475). 
2) Human Services/Clinic Funds Transfer ($3,880). 
3) Hospital Funds Transfer ($734), 
4) Human Services/DSS Funds Transfer ($1,000). 
5) Human Services/Clinic Funds Transfer ($1,350). 
6) Finance Funds Transfer ($2,250). 
7) Yadkin Concrete Finishing Contract for Services 

Needed for Disc Golf Course. 

County Manager, Lisa Hughes 
 
 

 
 
553-554 
 
 
 
 
 
 
 
 
 

555-564 

     

XIV. 8:00pm Board Vacancies/Appointments:   
1) There are Three Vacancies on the Joint Nursing 

Home Adult Care Home Committee. 
2) Appointment to Partners Behavioral Health 

Management Board. 

Clerk, Tanya Gentry 
 

 
 
 
 
565 
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3) Reappointments to Board of Adjustment. 566 

     

XV. 8:10pm Commissioner Comments 
 

The Board  
 

     

XVI. 8:15pm Recess  
(Time may vary at discretion of Chairman Austin) 
 
CLOSED SESSION 
Pursuant to NCGS 143-318.11(a)(1)(3)(4)(5)(6) to discuss Personnel Matters 
and to Protect Personnel Information that is Confidential under NCGS 153A-
98, and to discuss the potential Location or Expansion of Industries or other 
Businesses in the County, to Establish the County’s Negotiating Position for 
Acquiring Real Property and to Instruct the County Staff on that Position, 
and to have a Privileged Consultation with our County Attorney and 
Pursuant to NCGS 131E-97.3 to discuss Confidential Competitive Health Care 
Information.  

 
 
 
 
                                    
 

 
 
 
 
567 
 
 
 
 
 

     

XVII.  Adjournment   

Special Note to the Public:  Any individual with a disability who wishes to attend or participate in the Commission meeting is asked to contact the Office of 
the Clerk to the Board or the County Manager at 336-849-7900 no later than 12:00 noon on the Friday prior to the Monday meeting so that adequate plans 
for accommodation can be arranged. 

Public Agenda

(Vice Chairman Moxley went first last time)
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The Grower’s Spade 
Horticulture tools for your farm and garden 

 
Yadkin County Center                                                           July-September 2019                                  

North Carolina Cooperative Extension 

                         

Save the past, sow the future 
The basics of seed saving 

Late summer is the perfect time to save 
seeds from your garden. With a little 
know-how, you can successfully harvest 
many seeds to plant next year. 

  
Photo courtesy of seedsavers.org 

Why save seeds? 
Seed saving is easy, saves money and 
lets you grow rare, heirloom varieties that 
aren’t available in seed catalogues. Many 
of the heirloom crops we enjoy, like 
Cherokee Purple and Mr. Stripy 
tomatoes, would not be here today if 
gardeners had not kept seeds year after 
year. By saving seeds from the best 
plants, you can over time you can 
improve your crop: plants that are 
adapted to the climate, soil, and pests 
and produce the best tasting fruit. 
Seed saving pitfalls 
Not every plant’s seeds are worth saving.
Only save seeds from open pollinated 
varieties listed as “heirloom” or “OP” on 
the seed packet. Hybrid varieties, listed 

as “hybrid” or “F1”, must be grown from 
new seed every year to get true-to-type 
plants. Hybrid varieties result from 
crossing two different parent plants to 
combine desirable traits like disease 
resistance, taste, and fruit quality into a 
single variety. Seeds from hybrid 
varieties won’t “come true” and may be 
sterile. There are many reasons to plant 
hybrids, such as their “hybrid vigor”, but 
don’t try to save seeds! 

Another problem is cross pollination of 
different varieties. Crops such as melon, 
cucumber, spinach and onions tend to 
cross-pollinate by wind or insects with 
other plants. If growing more than one 
variety, the resulting seed will produce 
unexpected characteristics. Different 
varieties of cross-pollinating crops need
to be isolated or grown at a large 
distance if you intend to save seed. The 
easiest way to do this in a small garden 
is to time plantings so that varieties
bloom at different times.

Seed saving essentials:  

1. Select strong, disease-free plants with 
qualities you desire such as fruit size 
and flavor, vigorous growth and days 
to maturity. 

2. Harvest seed from fully mature fruit. 
Note: For some plants, like cucumber 
and squash, this is past the normal time 
to pick. Wait until the end of the season 
to let fruit become overly mature because 
this discourages further fruit production. 

3. Fully dry seed before storing.

Save the past sow the future as “hybrid” or “
Inside This Issue 

Save the past, 
sow the future

Hort Happenings

Plant spotlight: 
Joe-pye weed

Contact 

Hannah Lepsch
Horticulture agent

hannah_lepsch
@ncsu.edu

N.C. Cooperative 
Extension

Yadkin County Center
2051 Agricultural Way, Ste. 

201
Yadkinville, NC 27055

P:  336.849.7908
yadkin.ces.ncsu.edu 

Inside This Issue
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NC State University and N.C. A&T State University commit themselves to positive action to secure equal opportunity regardless of race, color, national origin, religion, political beliefs, 
family and marital status, sex, age, veteran status, sexual identity, genetic information or disability. 

NC State, N.C. A&T, U.S. Department of Agriculture, and local governments cooperating. 

How to save…
Beans and peas tend to self-pollinate but different 
varieties should still be grown at least 10 ft apart. Collect 
pods when they start to dry but before splitting. Allow 
pods to dry 1-3 more weeks before shelling the seeds.
Carrot, lettuce, onion, herb and flower seeds can be left 
on the plant to dry. Spread or hang cut stalks in a dry, 
well-ventilated area to finish drying. For small or light 
weight seeds, place dry seed head in a paper bag that 
will catch falling seed.
Peppers and tomatoes often self-pollinate, but grow
different varieties 20-30 ft apart to avoid an occasional 
cross. Harvest the fruit when fully ripe. For tomatoes, 
scrape the pulp and seeds into an airtight container (trust 
me, you do not want to smell this), add water, and let 
ferment 2-3 days. Once seeds settle to the bottom, pour 
off the pulp, rinse, and spread seeds on a paper towel to 
dry. For peppers, simply cut the fruit in half, remove 
seeds, and let dry on a paper towel. 

Fermenting tomato seeds 
Melons, cucumbers and squash can be saved if you plant 
a single variety. Allow the fruit to stay on the vine until 
skin is yellow and tough. Scoop out the seed mass from 
the fruit, scrub on a sieve to remove flesh or prepare like 
tomato seeds. 

Storing seeds 
After fully dry, store seeds in a glass jar or envelope. 
Place in the freezer for 2 days to kill pests, then store in a 
cool, dry place like the refrigerator. Most seeds remain 
viable for 3 to 5 years, however, some seeds such as
parsley, spinach, onion, and sweet corn should be used 
the next growing season. 

You can access a handy “Seed Saving Chart” online at 
www.seedsavers.org/seed-saving-chart. So, resist the urge 
to slice up that last homegrown tomato for a tomato 
sandwich! The reward of eating the same heirloom variety 
the following year is well worth the delayed gratification 
and time to save your own seed. 

May-October
Yadkin Farmers Market

1141 Tennessee Street, Yadkinville
Tuesday 3-6 pm; Saturday 9 am -1 pm

SeptemberSeptemb
10-11 Environmental Field Day

       Yadkin county schools 6th grade    

177 Agents in the market: fall greens
           Yadkin Farmers Market

OctoberOctob
22 Workshop: “Composting basics”

Yadkin County Public Library

Plant Spotlight 
Joe Pye weed  

Joe Pye Weed (Eutrochium spp), also called 
Feverweed or Queen of the Meadow, is a native 
perennial that grows naturally along streams and wet 
thickets. Many people think of it as a roadside weed, 
and never consider its ornamental value or importance 
for pollinators. Its pink, showy blooms are a late 
summer food source for butterflies, bees and birds. 

Growing tips
Due to its impressive height, Joe Pye Weed is a great 
background plant but also requires plenty of space.
The erect stems typically grow 4 to 7 ft tall with large 
leaf whorls. Plants do best in full sun to part-shade,
and prefer moist soil. Plant from seed in spring or fall 
as a rear border or in butterfly gardens. Consider 
leaving stands on field edges for pollinator habitat. 
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This instrument has been preaudited in 
the manner required by the Local
Government Budget and Fiscal Control Act.

Finance Officer

DEPARTMENT:

DEPARTMENT HEAD SIGNATURE:

DATE:

LINE ACCOUNT REVISED INCREASE NEW
ITEM NUMBER BUDGET (DECREASE) BUDGET

EXPLANATION:

This instrument has been approved by the
Board of Commissioners as requested.

Chairman

                 BUDGET AMENDMENT FORM 
(change in revenue and expenditure or transfers between departments or funds)

26
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(change in revenue and expenditure or transfers between departments or funds)

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance 
Department, email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.06.01 14:46:03 -04'00'

27
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(change in revenue and expenditure or transfers between departments or funds)

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance 
Department, email=lcearlock@yadkincountync.gov, 
c=US 
Date: 2020.06.10 16:18:28 -04'00'

28
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(change in revenue and expenditure or transfers between departments or funds)

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, 
ou=Finance Department, 
email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.06.04 15:14:35 -04'00'

29
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(change in revenue and expenditure or transfers between departments or funds)

Digitally signed by Lindsey Cearlock 
DN: cn=Lindsey Cearlock, o=Yadkin County, ou=Finance 
Department, email=lcearlock@yadkincountync.gov, c=US 
Date: 2020.06.04 11:27:58 -04'00'
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Yadkin County RE Agenda Abstract (rev: 10/20/2015)

YADKIN COUNTY
AGENDA ABSTRACT 

Department / Date Submitted to Clerk / Submitted by:

Request:

Background:(Justification for request, please be specific)

Fiscal / Budgetary Effect: (include financial impact on the current fiscal year budget, future 
years' budgets and increase/decrease from last fiscal year's amount)

Motion:(Please type a recommended motion for Board consideration)
Make a motion to…
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A large number of properties that are generally 

small in overall area are currently zoned CB Community Business in nearly all parts of the County. 

Some of the properties zoned CB are located on major thoroughfares such as NC 67, but the vast 

majority are located on minor collector and arterial roads.”
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BE IT ORDAINED BY the Board of Commissioners of Yadkin County, North Carolina:

Section 1.

ADMINISTRATION- MANAGER 496,815$              
ADMINISTRATION- BOARD 76,130$                
ANIMAL SHELTER 246,885$              
CENTRAL PERMITTING 401,865$              
COMMUNITY ACTION PROGRAMS

YVEDDI 75,804$                
YVEDDI- ROAP EMPLOYMENT 10,115$                
YVEDDI- ROAP RGP 71,913$                
YVEDDI YADKIN SENIOR CENTER 39,500$                
YVEDDI SENIOR MEALS RESERVE 10,000$                
YVEDDI YADKIN VALLEY SENIOR CENTER 23,700$                
YVEDDI EAST BEND SENIOR CENTER 35,550$                
FORESTRY 56,000$                
YVEDDI- ROAP EDTAP TRANSPORT 60,413$                
LIBRARIES 433,839$              
RICHMOND HILL 8,000$                  
COG PRETRIAL RELEASE 94,000$                
RESCUE SQUAD 163,000$              
FIRE DEPT TURNOUT GEAR 75,000$                

COOPERATIVE EXTENSION 225,055$              
COURT FACILITIES 53,000$                 
DEBT SERVICE 4,157,360$            
DJJDP / JUVENILE CRIME PREVENTION COUNCIL 168,019$               
ECONOMIC DEVELOPMENT 76,500$                 
ECONOMIC DEVELOPMENT PROJECTS -$                           
ELECTIONS 219,283$               
EMERGENCY SERVICES (EMS and Fire Marshal) 3,691,990$            
FINANCE 207,835$               
HOSPITAL 222,932$               
HUMAN SERVICES AGENCY

HEALTH 1,524,640$            
SOCIAL SERVICES 5,796,146$            

INFORMATION TECHNOLOGY 348,252$               
INTERFUND TRANSFERS (FD Sales Tax) 147,510$               
MEDICAL EXAMINER 26,000$                 
NON-DEPARTMENTAL 1,177,394$            
PUBLIC BUILDINGS 491,915$               
MENTAL HEALTH 118,000$               
PUBLIC SCHOOLS- CURRENT EXPENSE:

INSTRUCTIONAL SERVICES:
Regular Instructional Svcs 5100 1,507,925$            
Special Population Svcs 5200 220,485$               

County of Yadkin
Budget Ordinance

Fiscal Year 2020-2021

The following amounts are hereby appropriated in the GENERAL FUND for the operation of
Yadkin County Government and its activities for the fiscal year beginning July 1, 2020 and
ending June 30, 2021, in accordance with the departmental budget heretofore established for
the County.

7,217,959$             

Page 1 545
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Alternative Program Svcs 5300 52,682$                 
School Leadership Svcs 5400 321,268$               
Co-Curricular Svcs 5500 380,395$               
School Based Support Svcs 5800 279,639$               
SYSTEM-WIDE SUPPORT SERVICES:
Support & Development 6100 86,570$                 
Special Population Support 6200 74,108$                 
Alternative Program Support 6300 22$                        
Technology Support 6400 21,779$                 
Operational Support 6500 3,397,814$            
Financial & Human Resource 6600 445,321$               
Accountability Services 6700 6,261$                   
System-wide Pupil Support 6800 28,872$                 
Policy & Leadership & PR 6900 317,354$               
ANCILLARY SERVICES 7000 7,464$                   
CHARTER SCHOOL TRANS 8100 70,000$                 

PUBLIC SCHOOLS- CAPITAL OUTLAY: 250,552$               
SURRY COMMUNITY COLLEGE 311,000$               

Yadkin Guarantee 80,000$                 
RECREATION 570,825$               
REGISTER OF DEEDS 256,827$               
SHERIFF 6,320,000$            
SOIL & WATER 306,180$               
TAX 749,575$               
LICENSE PLATE AGENCY 89,320$                 
VETERANS 57,190$                 
TOTAL GENERAL FUND 37,239,788$          

Section 2.

Section 3. 

Emergency Telephone Fund 246,870$               
Law Enforcement Fund 6,000$                   

25,000$                 
328,000$               
230,000$               

65,800$                 
168,800$               
208,440$               
194,000$               
255,000$               

71,000$                 
290,000$               
520,000$               

Section 4.

Solid Waste Fund 2,571,300$            
Water and Sewer Fund 575,750$               

Forbush Fire District
Lone Hickory Fire District
West Yadkin Fire District
Yadkinville Fire District

The following amounts are hereby appropriated and available in the following Enterprise Funds
for the fiscal year beginning July 1, 2020 and ending June 30, 2021:

The following amounts are hereby appropriated and available in the following Special Revenue
Funds for the fiscal year beginning July 1, 2020 and ending June 30, 2021:

It is estimated that revenue will be available in the General Fund for the fiscal year beginning
July 1, 2020 and ending June 30, 2021, as shown in ATTACHMENT A.

Occupancy Tax (TDA)
Arlington Fire District
Boonville Fire District
Buck Shoals Fire District
Courtney Fire District
East Bend Fire District
Fall Creek Fire District

Page 2 546
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Section 5.

Self-Insurance Fund 2,666,400$           

Section 6. 

Human Services Agency - DSS Custodial Account
Sheriff's Office Civil Execution Account
Sheriff's Office Inmate Commissary Account

Section 7.

Section 8. 

Section 9.

Section 10.

Sheriff's Office Civil Execution Account:

Sheriff's Office Commissary Account:

Section 11. Budget Amendments are hereby authorized as contained herein under the following
conditions:

A.

Sheriff Ricky Oliver

TAX RATE

Lone Hickory
West Yadkin
Yadkinville

Pursuant to the requirements of the North Carolina General Statute 159-9, the County Manager
is appointed to serve as the Budget Officer.

The following amounts are hereby appropriated and available in the following Internal Service
Fund for the fiscal year beginning July 1, 2020 and ending June 30, 2021:

Arlington
Boonville
Buck Shoals

0.0800$                  

Chief Deputy Brent Trivette

Sheriff Ricky Oliver

Sergeant Barry Daye

Chief Deputy Brent Trivette
Major Renee Mullis

Courtney
East Bend

0.0800$                  
0.0725$                  
0.0700$                  
0.0750$                  
0.0750$                  
0.0800$                  
0.0650$                  

Fall Creek
Forbush

The following are hereby authorized as Special Deputy Finance Officers with their only duty to
sign checks for their respective Trust Fund Accounts:

Funds Transfers $5,000 or less within a Department shall be presented to the County
Manager for approval and reported to the Board of Commissioners.

0.0730$                  
0.0500$                  

The following Trust Funds are maintained by the County of Yadkin on behalf of other people or
agencies for the fiscal year beginning July 1, 2020 and ending June 30, 2021:

There is hereby levied beginning July 1, 2020 and ending June 30, 2021 a County-wide tax rate
of $0.66 (sixty-six cents) per $100 (one hundred dollars) valuation of estimated taxable property
situated in the County as of January 1, 2020. The ad valorem tax is based on a total estimated
real and personal property valuation of $2,661,203,324 with an expected collection rate of
97.3%. The total estimated Motor Vehicle valuation is $300,000,000 with an expected
collection rate of 100%. 

There is hereby levied for the fiscal year beginning July 1, 2020 and ending June 30, 2021 for
the following Fire Districts' tax rates per $100 (one hundred dollars) valuation of estimated
taxable property situated in the special district. These levies are for the purpose of raising
revenues for fire protection within each respective district. 

DISTRICT
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B.

C. 

D.

E.

Section 12.

Section 13.

Section 14.

Section 15.
Human Services Agency - Social Worker II (#700069)

Section 16.
Human Services Agency- Nurse Care Manager (PHN-I)

This Ordinance being duly passed and adopted this 15th day of June, 2020.

Tanya Gentry Kevin Austin, Chairman
Clerk to the Board Yadkin County Board of Commissioners

This Ordinance hereby creates the following position:

Funds in Personnel expenditure lines may not be transferred to Non-Personnel 
expenditure lines.

All Budget Amendments changing departmental total revenues and/or expenditures
shall be presented to the Board of Commissioners.

This Ordinance hereby eliminates the following positions:

The Board of Education may not transfer more than 20% between any purpose or function
without obtaining prior approval from the Board of Commissioners in compliance with NCGS
115C-429(b).

The Board of Commissioners hereby authorizes the County Manager to impose a freeze on any
expenditure for County Departments or agencies as deemed necessary.

All positions currently frozen and all future vacant positions shall remain frozen unless
otherwise unfrozen by the County Manager utilizing the justification system as approved.

Funds Transfers exceeding $5,000 shall be presented to the Board of 
Commissioners for approval.
Funds Transfers between Departments within the same Fund shall be presented to
the Board of Commissioners as Budget Amendments.
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ATTACHMENT A

REVENUE PROJECTION

YADKIN COUNTY
FY20-21  Budget
GENERAL FUND REVENUE

Difference 
b/w FY19-20

Org. Budget &
2019 2019-2020 2019-2020 2019-2020 2020-2021 FY20-21

REVENUES: Actual Org. Budget Rev. Budget Est. Year-end Org. Budget Budget

Article 39 2,216,616$        2,160,000$          2,160,000$          2,160,000$             1,944,000$           (216,000)$              
Article 40 2,618,481$        2,500,000$          2,500,000$          2,500,000$             2,250,000$           (250,000)$              
Article 42 1,321,589$        1,270,000$          1,270,000$          1,270,000$             1,143,000$           (127,000)$              
Article  44 (118)$                 -$                        -$                        -$                            -$                         -$                      
Article  44   *524 1,110,691$        1,100,000$          1,100,000$          1,100,000$             990,000$              (110,000)$              
NC Community Foundation -$                       -$                        13,000$               26,000$                  -$                         -$                      
NCADS Grant -$                       -$                        -$                        3,000$                    -$                         -$                      
Visit NC Farm APP -$                       -$                        -$                        6,150$                    5,000$                  5,000$                   
Surplus Property 5,111$               -$                        -$                        1,285$                    -$                         -$                      
Contributed Capital 43,894$             -$                        -$                        -$                            -$                         -$                      
Lottery Draw Down 300,000$           300,000$             300,000$             300,000$                300,000$              -$                      
Cable TV 76,806$             79,000$               79,000$               79,000$                  75,000$                (4,000)$                 
Alcoholic Beverage Dist 85,046$             85,000$               85,000$               85,000$                  84,000$                (1,000)$                 
Alcoholic Beverage Dist 49,119$             48,000$               48,000$               49,190$                  48,000$                -$                      
Alcoholic Beverage Dist 416$                  500$                    500$                    500$                       400$                     (100)$                    
Bottle Tax 3,955$               3,500$                 3,500$                 4,000$                    3,000$                  (500)$                    
Medicaid HH 596,061$           400,000$             400,000$             936,759$                450,000$              50,000$                 
Ins. Refund 40,184$             -$                        7,567$                 16,269$                  -$                         -$                      
Rent 71,537$             80,000$               80,000$               74,000$                  60,000$                (20,000)$               
Misc. 66,408$             5,000$                 21,678$               945,573$                -$                         (5,000)$                 
Civil Execution Fees -$                       -$                        -$                        2,541$                    -$                         -$                      
Garnishment 6,628$               7,000$                 7,000$                 6,000$                    6,000$                  (1,000)$                 
App. Fund Balance -$                       1,505,220$          2,780,528$          -$                            2,000,000$           494,780$               
Interest 238,031$           80,000$               107,219$             150,000$                30,000$                (50,000)$               
Tax Current 17,094,617$      17,131,139$        17,131,139$        17,131,139$           17,600,000$         468,861$               
Tax Prior 633,450$           560,000$             560,000$             560,000$                560,000$              -$                      
DMV Current 2,353,629$        2,000,000$          2,000,000$          2,000,000$             2,000,000$           -$                      
DMV Prior 2,656$               4,500$                 4,500$                 3,500$                    2,500$                  (2,000)$                 
Foreclosure Fees (3,007)$              -$                        -$                        -$                            -$                         -$                      
Leasing Tax 1,533$               800$                    800$                    1,100$                    1,000$                  200$                      
Interest / Penalties 193,073$           180,000$             180,000$             170,000$                175,000$              (5,000)$                 
Over / Shortage (32)$                   -$                        -$                        -$                            -$                         -$                      
Maps / Copies 2,613$               1,000$                 1,000$                 1,800$                    1,700$                  700$                      
Misc. 6$                      -$                        -$                        6$                           -$                         -$                      
Town Tax Collect Revenue 10,432$             10,000$               10,000$               10,100$                  10,000$                -$                      
LPA Fees 134,091$           120,000$             120,000$             130,000$                128,000$              8,000$                   
Court Office Fee 26,324$             22,000$               22,000$               23,000$                  24,000$                2,000$                   
Court Facility Fee 53,297$             57,000$               57,000$               53,000$                  53,000$                (4,000)$                 
Jail Fee 33,598$             30,000$               30,000$               40,500$                  33,000$                3,000$                   
Elections Filing Fee 86$                    3,885$                 3,885$                 831$                       -$                         (3,885)$                 
Elections Misc 1,500$               -$                        -$                        5,246$                    1,520$                  1,520$                   
Register of Deeds Fees 211,546$           200,000$             200,000$             230,000$                210,000$              10,000$                 
Register of Deeds DP 14,508$             15,000$               15,000$               15,000$                  14,000$                (1,000)$                 
GIS Fees-Maps/Copies 750$                  500$                    500$                    100$                       100$                     (400)$                    
Transfer From Capital Projects 388,139$           -$                        50,761$               50,761$                  -$                         -$                      
DV Weap ST 2,502$               500$                    500$                    3,000$                    2,000$                  1,500$                   
Sheriff Fees 37,283$             40,000$               40,000$               60,000$                  42,000$                2,000$                   
Concealed Permit 35,545$             32,000$               32,000$               32,000$                  30,000$                (2,000)$                 
DWI Fees 3,127$               2,200$                 2,200$                 2,300$                    2,000$                  (200)$                    
Donations 2,900$               -$                        -$                        2,900$                    -$                         -$                      
Drug Rest 4,005$               1,800$                 1,800$                 1,800$                    1,500$                  (300)$                    
Surplus Property 1$                      -$                        -$                        -$                            -$                         -$                      
Misc. 1,080$               -$                        -$                        -$                            -$                         -$                      
Liaison Officer 186,983$           175,000$             175,000$             133,317$                150,000$              (25,000)$               
Inmate Housing Rent 77,443$             65,000$               67,680$               110,000$                70,000$                5,000$                   
Jail Fees 17,485$             11,000$               11,000$               20,000$                  17,000$                6,000$                   
Jail SCAAP 2,400$               1,000$                 1,000$                 -$                            1,000$                  -$                      
Jail Comm Vending 33,101$             29,000$               29,000$               29,000$                  25,000$                (4,000)$                 
EMS Fees 1,377,995$        1,315,000$          1,315,000$          1,300,000$             1,315,000$           -$                      
EM Performance Grant 38,524$             38,000$               38,000$               38,904$                  36,000$                (2,000)$                 
EMS Medicaid Reim 271,063$           220,000$             220,000$             29,161$                  200,000$              (20,000)$               
HRSA Special Projects Grant -$                       -$                        39,255$               39,255$                  -$                         -$                      
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ATTACHMENT A

REVENUE PROJECTION

Emer Medical Dispatch Grant -$                       -$                        -$                        5,000$                    -$                         -$                      
Fire Marshal Inspections 16,760$             50,000$               50,000$               22,000$                  25,000$                (25,000)$               
Miscellaneous 400$                  -$                        -$                        -$                            -$                         -$                      
Building Permits 114,764$           120,000$             120,000$             160,000$                125,000$              5,000$                   
Zoning Fees 19,380$             11,000$               11,000$               18,000$                  14,000$                3,000$                   
Animal Control Fee 5,247$               4,500$                 4,500$                 4,500$                    4,500$                  -$                      
Adoption Fees 16,035$             12,000$               12,000$               12,000$                  12,000$                -$                      
Service Fees 3,612$               3,000$                 3,000$                 3,300$                    3,000$                  -$                      
State Reimbursement 5,900$               8,000$                 8,000$                 3,280$                    6,000$                  (2,000)$                 
Donations 2,400$               -$                        -$                        3,792$                    -$                         -$                      
Raised Bed Equip Rental 250$                  100$                    100$                    150$                       100$                     -$                      
Cooperate Ext Fees 50$                    -$                        -$                        45$                         -$                         -$                      
Cooperative Ext Program Fees -$                       -$                        1,000$                 516$                       1,000$                  1,000$                   
S&W DENR - Match 3,600$               3,600$                 3,600$                 3,600$                    3,600$                  -$                      
S&W No-Till 10,288$             20,000$               20,000$               12,000$                  14,000$                (6,000)$                 
S&W Cost Share 26,820$             25,500$               25,500$               17,814$                  25,500$                -$                      
S&W Misc -$                       -$                        -$                        1,000$                    -$                         -$                      
Health - Administration 134,311$           129,113$             129,113$             129,128$                129,113$              -$                      
Health- Nursing & Medical 33,321$             58,347$               58,347$               75,875$                  55,624$                (2,723)$                 
Health- Medicaid Case -$                       -$                        -$                        -$                            76,590$                76,590$                 
Health-Preparedness 26,333$             30,993$               98,864$               24,361$                  30,993$                -$                      
Health- Tuberculosis 409$                  1,692$                 1,692$                 20$                         1,692$                  -$                      
Health- Breast/Cervical 646$                  -$                        -$                        -$                            -$                         -$                      
Health-Child Health 81,434$             117,167$             117,167$             131,490$                122,673$              5,506$                   
Health-Immunization 28,168$             42,073$               42,073$               49,640$                  47,987$                5,914$                   
Health-Maternal 55,772$             62,506$               62,506$               84,910$                  57,806$                (4,700)$                 
Health-Family Planning 70,762$             93,730$               106,603$             119,224$                106,575$              12,845$                 
Health- WIC Admin 9,374$               8,245$                 8,245$                 8,057$                    8,413$                  168$                      
Health-WIC Nutrition 44,304$             45,805$               45,805$               40,168$                  38,715$                (7,090)$                 
Health-WIC Client Services 128,216$           125,548$             126,921$             100,879$                137,289$              11,741$                 
Health-WIC Breastfeeding 26,753$             16,029$               16,029$               15,340$                  12,395$                (3,634)$                 
Health - WIC Peer Counselor 8,270$               8,270$                 9,866$                 4,071$                    15,000$                6,730$                   
Health - Environmental 110,073$           100,000$             100,000$             117,035$                110,000$              10,000$                 
Health - Health Education 70,804$             67,235$               62,706$               50,815$                  62,354$                (4,881)$                 
Juvenile Crime Prev Program 114,105$           114,105$             133,229$             133,229$                141,720$              27,615$                 
Social Services 3,251,196$        3,535,652$          3,530,837$          3,535,652$             3,403,919$           (131,733)$              
ROAP - Elderly & Disabled 60,413$             60,413$               70,721$               70,720$                  70,721$                10,308$                 
ROAP- Rural General Public 68,856$             71,913$               84,318$               84,316$                  84,318$                12,405$                 
ROAP - Employment 2,529$               10,115$               11,671$               11,672$                  11,671$                1,556$                   
Veterans Services 2,000$               2,000$                 2,000$                 2,000$                    2,000$                  -$                      
Hospital Rental Income 79,570$             75,000$               75,000$               80,000$                  70,000$                (5,000)$                 
Recreation- NC Connect Bond -$                       29,700$               29,700$               29,795$                  -$                         (29,700)$               
Recreation - Rent 16,745$             14,000$               14,000$               10,000$                  17,500$                3,500$                   
Recreation Memorial Pk Rent 7,571$               6,000$                 6,000$                 2,259$                    6,500$                  500$                      
Recreation- Boat Rental 19,857$             19,000$               19,000$               12,000$                  19,000$                -$                      
Recreation-Concessions 4,551$               3,500$                 3,500$                 2,000$                    4,000$                  500$                      
Recreation-Memorial Conces. 18,119$             14,000$               14,000$               14,000$                  18,000$                4,000$                   
Recreation - Fees 27,637$             26,000$               26,000$               13,000$                  27,000$                1,000$                   
Recreation Duck Blind Fees 3,634$               3,600$                 3,600$                 3,815$                    3,800$                  200$                      
Recreation Boat Launch Fees 16,548$             15,000$               15,000$               15,000$                  16,500$                1,500$                   
Recreation License Fee 3,576$               2,500$                 2,500$                 3,533$                    2,500$                  -$                      
Miscellaneous 5,000$               -$                        -$                        1,000$                    -$                         -$                      

Total 36,851,061$      37,056,495$        38,607,725$        37,184,987$           37,239,788$         183,293$               
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Calendar 
Notes: 

 
 
 
 

1) June 29, 2020 – The Joint Meeting with the Board of Education has been canceled. 
2) July 3, 2020 – County Offices Closed for Independence Day. 
3) July 17 – 20, 2020 – The Annual NACo Conference has been canceled. 
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Manager’s Reports / 

Board Action 
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Manager’s Budget Amendments 

& Contracts 

No Action Required
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