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COUNTY MANAGER’S REPORT 
December 13, 2024 

 

Vacancy Report 

There are 14 vacancies this week. Human Services has 7 vacancies, all in the Social 
Services Division.  The Sheriff’s Office has 3 positions vacant, Emergency Services has 3 
vacancies and the Tax Assessor’s Office has 1 vacancy. Nine of these positions have been 
vacant over 30 days, with 4 of them being in Human Services. Five of these positions (3 in 
Human Services) have been vacant over 100 days.  
 

Solid Waste 

The compactors have been delivered to the sites and they should be operational next week. 
Just as a reminder, Jason Roels starts as the Solid Waste Director on December 16. The 
Catherine Lane site has been connected to the County’s waterline and the well abandoned. 
 

Courthouse Pre-bid Meeting 

We held a mandatory pre-bid meeting for the work that needs to be completed in Courtroom 
1 & 2 for the Clerk of Court, Witness Stand and Judge’s Bench. The work is expected to be 
less than the formal amount, but we issued a formal request for proposals. One vendor 
attended the pre-bid meeting and will provide a quote by the January 13, 2025 deadline. The 
work has to be completed prior to July 1, 2025. 
 

Gingerbread House Contest 

The Detention Center won the Gingerbread House contest. 
 

Upcoming Dates 

January 13, 2025 at 6pm we will have training by Jim Joyce with the School of Government 
on planning, zoning and the relationships/purpose of the Planning Board, Board of 
Adjustment and Board of Commissioners.  
 
The School of Government has several webinars coming up that you may be interested in. 
Please let Tanya know if you are interested in any of these or any other training. 
 
 January 23-24: Essentials in County Government in Winston Salem 
 February 7: Top 10 Primer: Managing Conflict Online 
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 March 5: Top 10 Primer: Tools for a Successful Strategic Plan Online 
 March 19: In the Hot Seat: Leading Through Public Scrutiny in Chapel Hill 
 April 2: Fiduciary Responsibilities of Local Elected Officials Online 
 


