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COUNTY MANAGER’S REPORT 
June 23, 2025 

 

Vacancy Report 

There are currently 12 vacancies throughout County departments. There are 3 vacancies in 
Human Services, 4 within the Sheriff’s Office (2 Detention, 1 Deputy Detective, and 1 
Communications), 3 in Emergency Services, one each in Central Permitting and Information 
Technology. Of these positions 6 have been vacant over 30 days and 2 have been vacant 
for over 100 days.  
 

Fire Department Service Agreements 

All Volunteer Fire Departments submitted Fire Department Service Agreements except for 
Boonville Community Volunteer Fire Department. Boonville Community Volunteer Fire 
Department informed us in writing and orally on Friday (06/27) afternoon that they would not 
execute the Fire Department Service Agreement. All Volunteer Fire Departments have been 
notified that they will need to provide automatic aid to the Boonville Fire District effective July 
1, 2025, at 12:00 am. Boonville Community Volunteer Fire Department representatives have 
been notified that they can not provide fire services effective June 30, 2025, at 11:59 pm. 
Also, Boonville Fire Department representatives have been informed that they need to return 
all Yadkin County EMS equipment to Yadkin County Emergency Services no later than June 
30, 2025, at 11:59 pm. They have been provided with the list of equipment that needs to be 
returned to Yadkin County EMS.  
 

Yadkin County Annual Report  

Department/Offices and organizational stakeholders have been notified about submitting 
their Annual Report no later than September 5th at 5:00 pm to the County Manager’s Office. 
We will work with Wendy Horne on publishing the Annual Report.  
 

Courthouse Space 

The Tax Office, IT Department, and License Plate Agency have officially moved all their 
equipment out of their former offices. We are working with Juvenile Services on planning for 
them to move into the Tax Office space.  
 

Highway 21 Booster Pump Station Generator and SCADA Project 
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Yadkin County has received a grant from NC DEQ in the amount of $61,900, for the generator 
and SCADA at the HWY 21 booster pump station. This project was started in FY2025, but 
due to some delays in acquiring the generator and finding an electrician to complete the 
installation it is not scheduled to be completed until August. Once the project is completed, 
we can submit a disbursement request to the North Carolina Department of Environmental 
Quality for $61,900.00. 
 

Upcoming Dates 

June 28, 9:30 am East Bend God & Country Parade. 
 
July 11-13, NACo Annual Conference in Philadelphia.  
 
August 21-23, NCACC Annual Conference in Pitt County.  


