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COUNTY MANAGER’S REPORT 
August 11, 2025 

 

Vacancy Report 

There are currently 13 vacancies throughout county departments. There are 2 vacancies in 
Human Services (Eligibility Supervisor and Child Welfare Social Worker), 3 within the 
Sheriff’s Office (1 Detention Officer and 2 Deputies), 3 within the Communications 
Department (Communications Shift Supervisor, Telecommunicator I, Communications 
Telecommunicator I) 1 in Emergency Services (Paramedic Crew Chief), one each in Central 
Permitting, Parks & Recreation, Public Buildings, and Finance. Of these positions 8 have 
been vacant over 30 days and 1 has been vacant for over 100 days.  
 

Facilities Master Plan  

The Facilities Master Plan Committee (IT Director, Finance Director, Fire Marshal, and Public 
Buildings Director) this week performed facility tours for county owned facilities. These tours 
allowed each of our subject matter experts to contribute towards developing our Facilities 
Master Plan. The next step of the Facilities Master Plan will involve meeting with department 
heads in early September to receive feedback on their facilities. After we have completed 
department head meetings we will present our Facilities Master Plan to the Board of County 
Commissioners. The Facilities Master Plan is designed to improve spatial utilization of county 
facilities and provide a long-term plan on how the County will manage their resources.  
 

2025 Yadkin County Organizational Survey 

On Monday (08/11) a draft of questions for the 2025 Yadkin County Organizational Survey 
was distributed for review by the Board of County Commissioners. At our Department Head 
Meeting next Thursday (08/21) Department Heads will be informed about the Organizational 
Survey and encouraged to have their departments respond to the survey. Having a larger 
percentage of employees participate in the survey will help us prioritize areas of improvement 
within the organization.  
 

Upcoming Dates 

August 18, 9:00 am Yadkin County Board of County Commissioners Meeting. 
 
August 21-23, NCACC Annual Conference in Pitt County.  
 
September 1, County Offices will be closed for Labor Day Holiday. 
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September 2, 7:00 pm Yadkin County Board of County Commissioners Meeting 
 
 
 
  


