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COUNTY MANAGER’S REPORT
AUGUST 18, 2025

Vacancy Report
There are currently 15 vacancies throughout County departments. There are 3 vacancies in Human Services (Social Worker III, Social Worker Child Welfare, Eligibility Supervisor), 3 within the Sheriff’s Office (1 Detention Officer and 2 Deputies), 1 in Emergency Services (Paramedic Crew Chief), 4 in Communications (4 Telecommunicator I positions) one each in Central Permitting (Senior Building Inspector), Finance (Finance Purchasing Specialist), Public Buildings (Custodian), Parks & Recreation (Assistant Parks & Recreation Director). Of these positions 7 have been vacant over 30 days and 1 has been vacant for over 100 days. 

2025 Annual Organizational Survey
The 2025 Yadkin County Annual Organizational Survey was distributed to employees on Friday (08/22). The survey is comprised of 37 questions that address Employee Pay and Benefits, Job Scale, Supervision and Management, and Employee Engagement. In addition, at the end of the survey staff can provide their written feedback on other organizational topics. The survey is anonymous. The deadline for employees to submit their organizational survey is September 19th at 12:00 pm. We will utilize the employee survey feedback to identify what we are doing well and determine where we have opportunities to improve as an organization. 

Personnel Policy Amendments 
The Board of County Commissioners at their meeting on Monday (8/18) approved revising our military leave policy to allow employees who are members of the National Guard or Armed Forces Reserve to receive 12 workdays for military training leave annually. All department heads have been notified by the County Manager about the military leave policy revision. The Board of County Commissioners at their September 2nd meeting will determine whether they want to award vacation time to employees for their birthday. 

Facilities Master Plan
The Facilities Master Plan Committee completed its final facility tour on Friday (08/22). We toured the Yadkin County Courthouse. We hope to present the Facilities Master Plan to the Board of County Commissioners in early October. The committee will be meeting individually with department heads in early September to receive their feedback on their facilities. These facilities inspections have been beneficial to staff to help identify underutilized space and identifying assets that could potentially be sold or utilized for a better purpose in supporting staff and serving the citizens of Yadkin County.

Upcoming Dates
August 27, 1:00 pm – 5:00 pm, Pat Harrigan Mobile Office Hours in BOCC Room.

September 1, Labor Day Holiday, County Offices Closed

September 2, 7:00 pm, Board of County Commissioners Meeting 

September 4, 2:00 pm, Shallow Ford Foundation Ribbon Cutting  
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