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COUNTY MANAGER’S REPORT 
September 15, 2025 

 

Vacancy Report 

There are currently 13 vacancies throughout county departments. There are 3 vacancies in 
Human Services (Eligibility Supervisor, Social Worker III, and Child Welfare Social Worker), 
3 within the Sheriff’s Office (2 Deputies and 1 Master Deputy), 2 within the Finance 
Department (Finance Purchasing Specialist and Finance Technician) 2 in Emergency 
Services (Paramedic and MIH Paramedic), 2 in Communications (2 Telecommunicator I),and 
one in Central Permitting (Senior Building Inspector). Of these positions 8 have been vacant 
over 30 days and 2 have been vacant for over 100 days.  
 

Economic Development Director 

The four-member interview panel met on Thursday (09/18) and interviewed the last four 
candidates for the new Economic Development Director position.  
 

Preliminary Revised Flood Insurance Map 

On Wednesday (09/17) I spoke with Thomas Tufts, NC Department of Public Safety Program 
Development Coordinator, regarding the preliminary revised Flood Insurance Rate Map and 
Flood Insurance Report for Yadkin County. The Preliminary Flood Insurance Rate Map and 
Flood Insurance Study include proposed flood hazard information for certain locations in the 
unincorporated areas of Yadkin County. Mr. Tufts informed me that there are more areas 
with decreases in the Special Flood Hazard Area rather than increases. There is a ninety-
day appeal period where citizens can challenge the Preliminary Flood Insurance Map.  
 

Annual Organizational Survey 

The deadline for employees to complete the annual organizational survey was on Friday 
(09/19) at 12:00 pm. 182 employees completed the organizational survey. The survey results 
have been compiled and will be presented to the Board of County Commissioners at the 
October 6th Board of County Commissioners Meeting. In addition, the results will be 
distributed to all employees in the County. 
 

Upcoming Dates 

September 23, 5:30 pm Yadkin County BOCC and Planning Board Joint Meeting.  
 
September 24, 9:15 am Yadkin County Cooperative Extension Environmental Field Day. 
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September 25, 9:30 am Yadkin County Cooperative Extension Environmental Field Day. 
 
September 29, 5:30 pm Yadkin County BOCC and BOE Joint Meeting.  
 
October 2, 8:15 am Tri-County Agriculture Tour at the Yadkin County Extension Center. 
 
October 6, 7:00 pm Yadkin County BOCC Meeting. 
 
October 15, 5:30 pm Yadkin County BOCC Special Meeting.  
 


