David Moxley, Chairman of Board , ) Ed Powell, County Attorney
Frank Zachary, Vice Chairman " =Sy Michael Silverman, County Manager
CIiff Collins, Commissioner 4| Tanya Gentry, Clerk to the Board

Ricky Oliver, Commissioner - ,’l
YADKIN COUNTY

Tim Parks, Commissioner
NORTH CAROLINA

COUNTY MANAGER’S REPORT
November 17, 2025

Vacancy Report

There are currently 17 vacancies throughout county departments. There are 6 vacancies in
the Human Services Agency (2 Eligibility Specialists, Eligibility Supervisor, Eligibility Fraud
Investigator, Child Welfare Social Worker, and Public Health Education Specialist), 4 within
the Sheriffs Office (3 Deputies and 1 Master Deputy), 5 in Emergency Services (3
Paramedics, 1 MIH Paramedic, 1 Paramedic Crew Chief), 1 in IT (IT Director) 1 in Public
Buildings (Custodian). Of these positions 10 have been vacant over 30 days and 4 have been
vacant for over 100 days.

FY27 Budget Timeline

This week we assembled the timeline for the Fiscal Year 2027 Budget. The budget forms
were distributed to department heads on Thursday (11/20). The deadline for department
heads to submit the budget forms to County Administration will be on January 12, 2026, at
12:00 pm. We will plan on having a Pre-Budget Workshop with the Board of County
Commissioners on the week of January 19, 2026.

Opioid Strategic Planning

County staff held their first meeting with Innovative Funding Partners on Tuesday (11/18) to
address strategic planning for mitigating opioid abuse within Yadkin County. This meeting
focused on resource identification and becoming more efficient in coordinating our resources
within the County to address opioid abuse.

Yadkin County Animal Shelter Inspection

The Animal Welfare Inspector from the North Carolina Department of Agriculture and
Consumer Services came to the Animal Shelter this week to perform an inspection. The
Animal Shelter passed their inspection.

Upcoming Dates

November 27-28, County Offices Closed for Thanksgiving Holiday.
December 1, 7:00 pm Yadkin County BOCC Meeting.

December 15, 9:00 am Yadkin County BOCC Meeting.




