Yadkin County Animal Shelter
Standard Operational Procedures: Foster Program




Purpose: The Yadkin County Animal Shelter (YCAS) Foster Program exists to help pets who are most at risk in a shelter setting and expand our limited capacity for pet housing.  Those pets most in need of foster include those with medical needs, such as dogs with heartworm disease or demodectic mange; pets with behavioral needs, such as those who are shy, fearful, or stressed by the shelter environment; and pets who are too young to be adopted, such as kittens and puppies.  The purpose of this policy is to set forth expectations for YCAS staff regarding YCAS’s foster program.

Policy: In order to effectively manage the population of dogs and cats at the shelter, while simultaneously ensuring a positive outcome for as many adoptable pets as possible, the foster program shall be used to assist high-risk and/or at-need pets, including young puppies and kittens and pets with behavioral and/or medical needs that would benefit from a home environment.

The foster program shall allow pets to be placed into a foster home where they can receive medical treatment, work on socialization skills, or simply wait until they are old enough to be adopted. Persons fostering YCAS animals must work to promote their foster pets and help get them adopted. All pet adoptions shall be in accordance with the YCAS Adoptions standard operational procedure. YCAS will also promote foster pets through the website and social media until they are adopted.

The foster program will fall under the supervision of the Shelter Director, in coordination with Animal Shelter staff. In order to foster YCAS animals, individuals must complete the application process (described below) and adhere to YCAS policies and procedures.

Foster Application Process
Foster families are considered volunteers at YCAS and must be at least 18 years of age. Any person interested in fostering pets shall complete a Foster Volunteer Application.

Completed forms shall be collected and submitted directly to the Shelter Director or his/her designee.  When the Shelter Director receives an applicant who has completed the application process, he/she shall (1) create a person record for the applicant in PetPoint, (2) update the list of current fosters in PetPoint, foster, locations,
and (3) make contact with the potential foster via phone or email to discuss the foster program.  The Shelter Director or his/her designee shall provide the potential foster with a brief overview of the foster program and the need for foster homes; outline what pets are suitable for the foster program; review the Foster Program Manual; and help the potential foster determine what pets in need of foster placement might fit within his/her home.

If the Shelter Director or his/her designee feels for any reason that a foster applicant should be denied, then he/she shall refer the matter to the County Manager for final approval.

Placing a Pet with a Foster
Once a potential foster completes a foster application and has completed a background check and drug screen, a pet may go into foster care with him/her.  The Shelter Director or his/her designee shall ensure that the foster has a copy of the Foster Program Manual before the foster leaves with a pet.
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Before any pet leaves with a foster, YCAS staff shall have the foster complete a Pet Foster Agreement for the foster pet. YCAS staff shall ensure the pet has received a rabies vaccination, if the pet is old enough to receive such vaccination. YCAS staff shall place a rabies tag on the pet’s collar and place the collar on the pet before the pet leaves with the foster. YCAS staff shall give a copy of the rabies certificate to the foster. The owner listed on the rabies certificate shall be "Yadkin County Animal Shelter," not the foster. When a pet goes into foster placement, YCAS staff shall change the pet’s PetPoint location status to "Foster" and select the appropriate listed foster.

YCAS staff shall prepare any necessary medications to send with the foster and schedule the foster family to bring the pet to YCAS for any necessary return visit appointments for follow-up medical care during the foster placement. YCAS staff shall ensure that medications are sent home with the foster provider and that instructions for administration and storage of the medication are explained to the foster provider for all pets that are receiving medication.

The Shelter Director or his/her designee shall monitor the program to ensure staff follow up with fosters regarding progress of the pet and return visit/follow-up appointments.
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I hereby acknowledge that I have read the above policy of Yadkin County Animal Shelter and that I fully understand it.

[bookmark: _GoBack]I understand that adherence to this policy is a condition of my employment with Yadkin County. Signature of Employee _______________________________________________________
Printed Name of Employee ____________________________________________________


Date Signed _________________________________________________________________
