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For Immediate Release:  12/19/24 
“Yadkin County Board of Commissioners After Action Report for December 16, 2024” 

 
During the December 16, 2024 Board meeting, the Yadkin County Board of Commissioners took the 
following action: 

• Scheduled a Legislative Public Hearing for Zoning Map Amendment Case RZ24-012 
for January 6, 2025 at 7 p.m.  

• Approved a Project Ordinance for the State and Local Cybersecurity Grant Program 
to develop and maintain a comprehensive cybersecurity preparedness posture in 
Yadkin County.  

• Approved a Project Ordinance for construction of a new VIPER radio tower. 

• Approved a budget amendment appropriating fund balance for the construction of 
the VIPER radio tower. 

• Approved a Project Ordinance for renovation and relocation of the Yadkin County 
Emergency Communications Center.  

• Approved a contract with Motorola for purchase on 4 VIPER capable consoles for the 
Emergency Communications Center.  

• Approved an agreement with Motorola for purchase of TDMA/P25 compatible 
radios for fire departments and the Sheriff’s Office.   

• Accepted a proposal from Terracon for Geotechnical Engineering Services and asked 
the County Manager to bring the contract for these services for approval by the 
Board of Commissioners.  

• Approved a contract between the County and Commissioner Zachary for 
representation in Surplus Real Estate Transactions. 

• Approved a Consolidated Agreement Amendment between Yadkin County Human 
Services and the NC Department of Health and Human Services for the purposes of 
maintaining and promoting the advancement of public health in North Carolina.  

• Approved the payment of prior year invoices from Human Services 

• Reclassified Position #511005, Administrative Support Specialist II, to Criminal 
Investigations Division Specialist and added that Classification to the Classification 
and Pay Plan. 

• Appointed Lead Animal Shelter Technician, Ethan Decker, as Interim Animal Shelter 
Director until such time as a new permanent Director is hired.  
 

During her Manager’s Report, Lisa Hughes presented the Board with a proposed timeline for the FY 
2026 Budget Process. 
 
For a complete account of Board Action, refer to https://www.yadkincountync.gov/agendacenter.  
Board minutes are posted online once approved. 
 
Authority of:  Lisa Hughes, County Manager 
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