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For Immediate Release: 01/05/2026

“Yadkin County Board of Commissioners After-Action Report for January 5, 2026.”

During the January 5, 2026 Board meeting, the Yadkin County Board of Commissioners took the following
action:

e Approved budget amendments for the Animal Shelter, Sheriff’s Office, Public Buildings,
Governing Body, and EMS.

e Approved transfer of $71,927.00 in Capital Projects to Special Revenue Fund.

e Approved Rural Economic Development Legally Binding Commitment to support sewer
expansion for Advantage Machinery. The Rural Economic Development Legally Binding
Commitment would involve $142,500.00 being awarded from the North Carolina Department
of Commerce to support the project.

e Approved the agreement between Yadkin County and the Economic Development Partnership
(EDP) requiring that the Economic Development Partnership reimburse the County for the
$48,500.00 local government funding match provided to the Advantage Machinery Sewer
Expansion Project.

e Approved the Dorsett Heating & Air Conditioning Contract to install a new HVAC at the Public
Buildings facility for $11,500.00. Public Buildings current HVAC unit is 29 years old and has a
freon leak in the coil. The existing unit utilizes R-22 freon which is very expensive to purchase
and use.

e Approved the Lone Hickory Solid Waste Convenience Site Lease Agreement. The Site Lease
Agreement expired and needed to be renewed with updated terms. The new Site Lease
Agreement will expire on January 5, 2036.

e Approved Northwoods Consulting Partners Contract to have them perform a one-time server
migration for the Human Services Agency for a total of $5,662.00.

e Agreed to provide a quarterly contract renewal for the Boonville Community Volunteer Fire
Department. The quarterly contract will provide $73,738.75 in funding to Boonville Community
Volunteer Fire Department.

e Approved Bid and Budget Amendment for Charlotte Scale to install a new scale and steel deck
at the Solid Waste Landfill (1149 Landfill Road, Yadkinville, NC 27055) for $125,421.10.

For a complete account of Board Action, refer to https://www.yadkincountync.gov/agendacenter. Board
minutes are posted online once approved.

If you have any questions regarding the After-Action Report please contact:

Michael Silverman
County Manager
336-849-7900
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